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NWARPC REQUEST FOR LETTERS OF INTEREST -
Transportation Programming and Project Management Platform

July 26, 2026

The Northwest Arkansas Regional Planning Commission (NWARPC) is soliciting Letters of Interest (LOI)
from qualified firms to provide a comprehensive, cloud-based transportation programming and project
management software platform that supports metropolitan transportation planning, project
programming, funding management, reporting, and workflow automation.

NWARPC serves as the federally designated Metropolitan Planning Organization (MPO) and
Transportation Management Area (TMA) for the Northwest Arkansas urbanized area and functions as a
Council of Governments supporting regional collaboration across 39 local governments. In its role as the
MPO, NWARPC administers federally suballocated transportation funding programs, including the Surface
Transportation Block Grant Program (STBGP), Transportation Alternatives Program (TAP), and Carbon
Reduction Program (CRP); develops and maintains the Transportation Improvement Program (TIP);
coordinates with the Arkansas Department of Transportation (ARDOT) on the Statewide Transportation
Improvement Program (STIP); and leads regional transportation planning, project programming, and
performance-based planning activities. As one of the nation's fastest-growing metropolitan regions,
NWARPC manages an expanding portfolio of transportation investments and regional initiatives that
require efficient, transparent, and collaborative project management.

NWARPC is seeking a modern, configurable software platform to streamline the administration of its
transportation funding programs while providing a centralized system for project solicitation, application
review, evaluation and scoring, programming, agreement tracking, funding management, project
monitoring, reporting, mapping, and workflow automation. The selected solution should improve
collaboration among NWARPC staff, member jurisdictions, and agency partners while enhancing data
quality, improving consistency, and supporting compliance with federal and state transportation
requirements.

The selected platform should support the full lifecycle of transportation projects—including project
solicitation, programming, implementation, amendments, obligation tracking, and reporting—and be
capable of adapting to evolving federal regulations, funding programs, and regional planning needs.

NWARPC intends to implement the software in advance of its upcoming federal transportation funding
cycle in January 2027 and is interested in solutions that can be configured and deployed within an
accelerated implementation schedule. Following review of the Letters of Interest, selected firms may be
invited to provide software demonstrations, participate in interviews, and submit detailed technical and
cost proposals.

SUBMITTAL REQUIREMENTS:

Interested firms must furnish:
1. Acover letter including the firm’s response and primary contact information.
2. Information describing the firm’s experience with similar work.
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3. A completed Qualifications Standard Form (SF) 330 Parts | and Il (48 CFR §53.236-2(b)). The SF
330 is available at: https://www.gsa.gov/system/files/2024-08/SF330-21a.pdf

4. A current copy of the firm’s equal employment opportunity policy, as required by Ark. Code Ann.
§19-11-104.

5. A current (within 12 months) Department of Finance and Administration (DFA) lllegal Immigrant
Contractor Disclosure Form, as required by Ark. Code Ann. §19-11-105. The form is available at:
https://www.ark.org/dfa/immigrant/index.php/user/welcome

Submittals must be received no later than August 7, 2026 by 4:00 PM (CDT). Submittals should be emailed
to smarpe@nwarpc.org with the subject line “LOI - Transportation Programming Platform”. Submittals

received after this deadline will not be considered.

For questions, please contact Stephanie Marpe at 479-751-7125 x102 or smarpe@nwarpc.org.

After reviewing all Letters of Interest, selected firms will be furnished with a detailed scope of work and
requested to submit full proposals. NWARPC procurement process will be followed, and NWARPC intends

to select one firm for this work.

NWARPC is a recipient of federal funding and selected firm shall comply with Federal Transit
Administration (FTA) Certifications and Assurances and with Arkansas state procurement laws, rules, and
regulations including but not limited to Ethical Standards (Ark. Code Ann. §19-11-708), Employee and
Relative Disclosure, and Equal Opportunity Policy.

As applicable, work and contract requirements shall conform with the requirements of Federal Highway
Administration (FHWA), Federal Transit Administration (FTA), Arkansas Department of Transportation
(ARDOT), and NWARPC. Interested firms should note that in order to comply with state and federal
requirements, NWARPC will verify suspension and debarment actions and eligibility status of firms in
accordance with 2 CFR Part 1200, 2 CFR Part 200, and 2 CFR Part 180.

PROTEST PROCEDURE: Protestors may file a protest on any phase of solicitation or award, including but not limited to
specification or award. Protests are to be submitted in writing and received by the NWARPC's Executive Director, at 1311 Clayton
St., Springdale, AR, 72762 within seven (7) working days after the aggrieved person knows or should have known of the facts
giving rise thereto. Protests based upon restrictive specifications or alleged improprieties in any type of solicitation, which are
apparent prior to bid opening or the closing date for receipt of initial proposals, should be filed no later than three (3) working
days prior to bid opening or the closing date for receipt of proposals. More information can be found in the NWARPC Procurement
Procedures at www.nwarpc.org/datacatalog/nwarpc-procurement-procedures/.

NWARPC NOTICE OF NONDISCRIMINATION POLICY: The Northwest Arkansas Regional Planning Commission (NWARPC) complies
with all civil rights provisions of federal statues and related authorities that prohibit discrimination in programs and activities
receiving federal financial assistance. Therefore, the NWARPC does not discriminate on the basis of race, sex, color, age, national
origin, religion or disability, in the admission, access to and treatment in NWARPC’s programs and activities, as well as the
NWARPC’s hiring or employment practices. Complaints of alleged discrimination and inquiries regarding the NWARPC'’s
nondiscrimination policies may be directed to Nicole Gibbs, AICP, Regional Planner — EEO/DBE (ADA/504/Title VI Coordinator),
1311 Clayton, Springdale, AR 72762, (479) 751-7125, (Voice/TTY 7-1-1 or 1-800-285-1131); Para llamadas en espanol, marques el
866-656-1842; papr llamadas en ingles, marque el 711 o directamente al 800-285-1131 or the following email address:
ngibbs@nwarpc.org. This notice is available from the ADA/504/Title VI Coordinator in large print, on audiotape and in Braille. If
information is needed in another language, contact Nicole Gibbs. Si necesita informacion en otro idioma, comunigese Nicole
Gibbs, ngibbs@nwarpc.org, 479-751-7125.
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QUESTIONS RECIEVED
8/4/2026

Q: How many users are expected to access the solution, and what is the anticipated breakdown
between full users and read-only users?

A: Unknown at this time. The solution should support scalable licensing and role-based user
permissions.

Q: Will external stakeholders (cities, counties, consultants, partner agencies, etc.) require access,
and if so, what processes would they need to support?

A: Yes. Project solicitation and application submittals, project tracking, document sharing, and
other collaborative workflows.

Q: What systems or tools are currently used to manage transportation programming, project
funding, and grant administration?

A: Primarily Microsoft Excel spreadsheets and other Microsoft 365 applications.
Q: What are the primary challenges or limitations with the current environment?

A: Manual processes, duplicate data entry, limited workflow automation, and inefficient reporting
and project tracking.

Q: What GIS capabilities are required, including any expectations for ArcGIS integration?
A: Interactive project mapping and integration with Esri ArcGIS is preferred.

Q: Are you looking for a dedicated grant management solution, or a broader project and portfolio
management platform that can support grant and funding workflows?

A: A broader transportation programming and project management platform that includes grant
and funding management.

Q: What level of scheduling capability is needed, from milestone tracking to detailed project
schedules with dependencies and critical path analysis?

A: Unknown at this time.

Q: What systems will the platform need to integrate with (e.g., financial systems, GIS, SharePoint,
Microsoft 365)?
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A: Unknown at this time. Microsoft 365, ArcGlS, and other standard business applications, as
needed or feasible.

Q: Does the procurement include implementation, configuration, training, and support services,
or software licensing only?

A: Implementation, configuration, training, support, and software licensing.
Q: What is the anticipated procurement and implementation timeline in 2027 and go-live target?

A: The goal is implementation prior to the release of the federal funding cycle call for projects in
early January 2027.

Q: Has funding been approved for this initiative, and is there an established budget range?

A: Funding has been approved through NWARPC's annual budget and Unified Planning Work
Program (UPWP). The project has been programmed at approximately 560,000, with final funding
subject to the selected solution and scope.

Q: What will be the primary evaluation criteria for selecting a solution?

A: Please refer to NWARPC procurement procedures.

Evaluation Factors for LOlIs:

1) Professional staff including the education, experience, number of personnel available, and
any partnerships with sub-consultants

2) General and professional reputation, including responsiveness to civil rights and equal
employment opportunity requirements and opportunities

3) Past work performance (past performance or evaluations from other clients will be
considered when the firm has not worked for the Local Agency previously)

4) Experience with projects of a similar nature as those advertised

Q: Do you anticipate expanding the platform beyond NWARPC staff to partner agencies or other
regional organizations in the future?

A: Unknown at this time. Ideally, the platform would support future expansion to authorized
partner agencies and member jurisdictions
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