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NWARPC STAFF: Tim Conklin, Nicole Gibbs, Tim Reavis, Luke Aitken, Cristina Scarlat

OTHERS: Kevin Beaumont (McClelland Consulting Engineers), Aaron Boehmler (Burns & McDonnell), Chris
Hyatt (Bella Vista), Alice Bodnar, Matt Mihalevich (Fayetteville)

NOTE: THIS MEETING WAS HELD IN-PERSON AND VIRTUALLY; VIRTUAL PARTICIPATION CONTINUES TO BE
OFFERED AS NWARPC REMAINS COMMITTED TO PROVIDING OPPORTUNITIES FOR PUBLIC PARTICIPATION

(1) CALLTO ORDER
The in-person and virtual NWARPC Technical Advisory Committee (TAC) Meeting was called to order
by Chair John McCurdy at 10:30 a.m.

(2) ROLL CALL OF MEMBERS
Members attending the meeting In-person named themselves present and Tim Conklin named the
virtual attendees. Luke Aitken recorded member names and tallied votes. A quorum was reached.

(3) APPROVAL OF FEBRUARY 20, 2025 & MARCH 20, 2025, MEETING MINUTES
Chair John McCurdy asked for any revisions to the February meeting minutes and none were heard.
McCurdy asked for a motion of approval of the TAC meeting minutes from February 20, 2025. The
March 20th, 2025, meeting minutes were not yet complete, and their approval was deferred to the
next meeting.

MOTION: Chair John McCurdy made a motion to approve the TAC meeting minutes from February
20, 2025, and the motion carried unanimously.

(4) FEDERAL FISCAL YEAR (FFY) 2026 NWARPC FUNDING PROGRAMS (STBGP-A/TAP/CRP) —
Project Sponsor Presentations

Chair John McCurdy introduced the item, and Nicole Gibbs provided an overview of the presentation
format for those presenting projects for application to RPC funding programs. Gibbs stated the
application deadline for this year’s Surface Transportation Block Grant Program (STBGP-A),
Transportation Alternatives Program (TAP), and Carbon Reduction (CRP) Program was on April 3.
Gibbs showed the following funding breakdown and overview of applications submitted:

» 24 applications for 21 unique projects
(3 projects submitted in multiple programs) FFY2026 Funding Estimates

« Total requested — $26.3M (based on FFY2025 levels)
= $9.7M over estimated available funding

STBGP-A S 13,638,358

By Funding Program TAP S 1,535,368
» STBGP-A — 13 applications | $23.9M
= 6 new projects — $4.9M CRP S 1,458,774

= 7 existing projects — $19M

* TAP -6 applications | $1.7M $ 16,632,500

* CRP -5 applications | $1.6M
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Y 2026 NWARPC Estimated Federal Funding

2025 Apportionment + 100% Obligation Authority)

NWARPC Funding Program

Surface Transportation Block Grant Program (STBGP-A)

Transportation Alternatives Program (TAP)

Carbon Reduction Program (CRP)

FFY 2025
Apportionment

$ 11,963,043

$ 1,330,597

5 1,430,720

$ 14,724,360

Additional Not

Awarded
{FFY2025)

$ 234,570

$28,235

528,054

FFY2025 TIFIA
Redistribution

1,440,745

$ 176,536

Estimates

$ 13,638,358

$ 1,535,368

$ 1,458,774

$ 16,632,500

Gibbs said the project selection committee will review applications, conduct site visits, and make
recommendations for project awards, with a total estimated funding pool of $16.6 million estimated
to be available in this FFY 2026 cycle.

Various member organization staff then presented the full list of funding requests as shown below:

Biue = projects ion in one funding
FFY 2026 NWARPC Funding Requests Requested Amounts .
TOTAL FEDERAL | TOTAL FEDERAL
STBGP-A- TAP- CRP- REQUESTED REQUESTED
lob No. |Jurisdiction Project Phase FEDERAL FEDERAL FEDERAL | (perapplication)| (perproject)
240858 |Washington County  |Wheeler Rd. Bridge Replacement-Clabber Creek Str. & Apprs. Design & Erviro. $ 119,920 | $ $ $ 119920 | § 119,920
240857 |Tontitown Hwy 412 & Barrington Rd. Inters. Imputs. Design/ROW/Utilities $ 1,500,000 [ $ $ $ 1,500,000 | $ 1,500,000
New  |Tontitown EFletcher Ave and SBarrington Rd Inters. Impvts. Construction $ - $ 87,271 | $ $ 87271| $ 87,271
240848 |Springdale-lohnson  |Gene George South, Phase2 Construction $ 5,000,000 | $ $ $ 8,000,000 | $ 8,000,000
New  |Springdal Smart School Connections Construction $ - $ 444 800 | $ $ 444,800 s 444800
New  |Springdale Smart School Connections Construction $ - ] $ 444800 % 444,800
New  |Springd A0th Street Side Path E Construction $ - $ 328,000 | $ $ 328,000 s 398,000
New  |Springd A0th Street Side Path E Construction $ - § $ 328,000 | $ 328,000
Mew  |Rogers Active Mobility (Bicycle & Pedestrian) Plan Planning $ - $ $  2o0000) % 200,000 | $ 200,000
290433 |Lowell Hwy-264/Belleview/Spring Creek Intersection Utility/Construction $ 3,711,000 $ $ $ 3,711,000 | $ 3,711,000
00722 |Lowell Hwy. 264 Razorback Greenway Tunnel & Trail Realignment ROW/Utilities/Const $ 621,500 [ $ $ $ 621,500 | $ 621,500
New  |Fayetteville Transit Stop Enhancements Construction $ - $ 150,000 | $ $ 150,000 | $ 150,000
240067 |Fayetteville Rupple Road Lighting — Persimman to MLK Construction $ - |8 $ 500,000 % 500,000 | 500,000
240855 |Fayetteville Drake Street Connections Construction $ - $ 300,000 | $ $ 300,000 | $ 300,000
New  |Fayetteville Highway 112/ Garland Ave. { Poplar - Drake St) Construction $ 2,000,000 | $ $ $ 2,000,000 | $ 2,000,000
New  |Fayetteville Morth Street Corridor (Garland to College) Design/Enviro/ ROW $ 500,000 | $ $ $ 500,000 | $ 500,000
New  |Centerton Hwy102/E Centerton Blvd & Womack St Traffic Signal ALl Phases § 1,250,000 | § $ § 1,250,000 | 1,250,000
J90KXX |Centerton Centerton Sidewalks Project Phase 2 Construction $ - $ 400,000 [ $ $ 400,000 | $ 400,000
190628 |Bentonville-Centerton  |Greenhouse Road ROW/Utilities § 2,572,920 | § § § 2572920 | § 2,572,920
190613 |Bentonville Vaughn Rd ROW/Utilities $ 2,544,000 | $ $ ] 2,544,000 | $ 2,544,000
Mew  |Benton County MeMelly Rd - Spanker Rd/Plentywood Inters. & Impvts. Design/Enviro $ 640,000 [ $ $ $ 640,000 | $ 640,000
Mew  |BellaVista Reimagining 71 Feasibility Study $ 310,400 | $ $ $ 310400 | $ 310,400
Mew  |BellaVista Bella Vista Trails and Greenway Masterplan Update Planning $ 160,000 | $ $ - $ 160,000 $ 160,000
New  |Bella Vista Bella Vista Trails and Greenway Masterplan Update Planning § - | % $ 160,000 | § 160,000
$ 23920740 | % 1710071|% 1,632800]|% 27272611|% 26,339,811
. = Total Estimated Fundin 13,638,358 1,535,368 1,458,774 16,632,500
Up to 2 minutes per project oaincmess & 23079740 § 1710071 § 1630 S ez
Difference (Est-Requests) $ (10,291,382) $ (174,703) $ (174,026) $  (9,707,311);

Gibbs thanked members for the detailed presentations and reviewed the composition of the FFY
2026 Review and Selection Committee, which includes representatives from Bella Vista, Benton
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County, Bentonville, Centerton, Fayetteville, Lowell, Rogers, Springdale/Johnson, Tontitown, and
Washington County, along with other volunteers. She said the next steps for the group include a site
visit to be scheduled between April 28 and May 9, 2025, with transportation options and a lunch stop
to be determined. Following the site visit, the committee will score and recommend projects,
potentially requiring a second meeting. She said more details will be distributed to selection
committee members with further details about their responsibilities moving forward.

Gibbs said the Selection Committee recommendation will go to TAC on May 15, 2025, and TAC's
recommendation will go to the RPC/Policy Committee on May 28, 2025 for award decisions.

2025 SOUTHWEST TRANSIT ASSOCIATION (SWTA) TRIP REPORT

Tim Reavis and Tim Conklin from NWARPC met with the Tucson Regional Transportation Authority
(RTA) and the Pima County Association of Governments (PAG). Reavis recapped the trip sharing
photos and highlights of planning best practices seen implemented on the ground in Tucson.
Discussion led by Reavis focused on the success of Tucson's RTA and its similarities and potential
application in Northwest Arkansas through use of the existing NWA Regional Mobility Authority
(RMA).

PROJECT AND OTHER UPDATES

A. NWARPC Funding Programs (STBGP-A/TAP/CRP)
In the interest of time the updates on funding programs were kept brief, with Nicole Gibbs stating
that the slides will be shared in the follow up email.

B. Forward2050 Metropolitan Transportation Plan (MTP), Transit Alternatives Study (TAS) and
Travel Demand Model (TDM) Updates

Chair John McCurdy introduced the item, and Tim Reavis provided an overview of current staff
efforts to produce the Forward2050 Plan (2050 MTP). He stated that the MTP is required to be
updated every five years, and that NWARPC is under contract with consultant WSP to assist staff in
developing two key components of the MTP: an update to the Travel Demand Model (TDM) and a
new Transit Alternatives Study (TAS). Reavis shared a project timeline graphic and emphasized that
the Forward2050 MTP is targeted for completion and is slated to be adopted by the RPC/Policy
Committee by March 2026.

Reavis thanked RPC members for their help in sharing the project survey with record-setting survey
engagement seen so far. He said staff held two open house events to gather public input for the plan
update, one at the Fayetteville Public Library on Wendesday, April 9, 2025 and another at the
Bentonville Public Library on Thursday, April 10, 2025 and shared photos from the open houses.

C. Other Ongoing Project Updates
NWA Vision Zero Safety Action Plan, Phase 2 Update (USDOT-SS4A)
Nicole Gibbs explained that the Commission is currently working with consultant Toole Design to
carry out Phase 2 of the Safety Action Plan, including development and adoption of the Regional
Complete Streets Design Guide which was recently adopted by the RPC. She said that Toole Design is
also working with five of our member cities to develop their own individual safety action plans with
tailored recommendations for local implementation. She said the guide, as a supplement to the NWA
Vision Zero Safety Action Plan, will serve as a resource for the region’s communities as they work on
promoting the safe systems approach and design of context-sensitive streets while growing rapidly.
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Razorback Greenway Corridor Plan

Tim Reavis recapped recent progress made by staff with the consultant team from FieldOps on the
Razorback Greenway Corridor Master Plan. He said the consultant team made an initial trip to NWA
earlier in the month to meet with himself and other staff and conduct a site visit to portions of the
greenway from March 5-7, 2025. He said the first Advisory committee meeting for the planning
effort, with leaders from seven cities present in a vision workshop format, was held on April 3, 2025
here at the commission office. The consultant team, some NWARPC staff and Advisory Committee
members will also be traveling to the Atlanta Beltline on April 24, 2025 to tour Trail Oriented
Developments (TrOD) and meet with local planning leaders. Lastly, Reavis stated that NWARPC staff,
along with some city staff and FieldOps consultant staff will all be tabling along the greenway to
conduct public engagement for the new Corridor Plan during the May 3, 2025 Square2Square ride.
He encouraged members and attendees take the project survey and to stop by during the event.

D. Other Grant Opportunity Updates

Executive Director Tim Conklin shared a table, shown below of FY 2024 & 2025 Federal Discretionary
Grants Awarded to the NWA Region, comparing those awards with versus without executed award
agreements in place.

FY 2024 & 2025 IDENTIFIED FEDERAL MSCRETIONARY AWARDS TD N'WA [(WITHOUT EXECUTED AGREEMENTS)
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(7) COMMITTEE AND GROUP UPDATES

Conklin said ARDOT’s application cycle for the Transportation Alternatives Program (TAP) and
Recreational Trails Program (RTP) are open, both of which are competitive funding opportunities for
local governments. Nicole Gibbs clarified that while both NWARPC and ARDOT offer TAP funding, the
application deadlines differ: ARDOT’s cycle closes on April 30, 2025, and NWARPC's closes earlier, on
April 3, 2025. She encouraged applicants seeking NWARPC TAP funding to also consider applying for
ARDOT funding.

A. Active Transportation Committee

Luke Aitken said the ACT Committee last met virtually April 3, 2025; to discuss the complete streets
design guide, the NWA Walk Bike plan update, and recent bike and pedestrian project developments

Page 5 of 6



NARTS TECHNICAL ADVISORY COMMITTEE IN-PERSON AND VIRTUAL MEETING MINUTES
THURSDAY, APRIL 17, 2025, AT 10:30 AM; APPROVED MAY 15, 2025

in the region. He said the next meeting will be held virtually on June 5, 2025, at 1:30 PM.

B. NWA Open Space Coalition
Luke Aitken said the group’s last meeting was held on April 9, 2025, at the Devil’s Eyebrow Natural
Area. He said the next meeting would be held in person, on June 11, 2025, at 11:00 AM.

(8) PUBLIC COMMENT
Acting Chair John McCurdy asked for any public comments, and none were heard and said that one
comment was received over email and distributed prior to the meeting for review. Nicole Gibbs said
staff did not receive any public comments prior to the meeting.

(9) OTHER BUSINESS

A. Future Meeting Dates:
Tim Conklin announced the following upcoming meeting and conference dates —
e RPC/Policy Committee Meeting — Wednesday, April 23, 2025 @ 1:30 PM
e TAC Meeting — Thursday, May 15, 2025 @ 10:30 AM
e NWA Vulnerable Road User Safety Summit — Fayetteville, June 3™, 8:00 AM — 5:00PM

(10) ADJOURNMENT

McCurdy asked whether there was any other business to discuss and hearing none, adjourned the
meeting at 11:41 AM.
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