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NWARPC STAFF: Nicole Gibbs; Cristina Scarlat, Luke Aitken

OTHERS: Truett Smith (FHWA); Eric Fusilier (Olsson); Amy Darpinian, Chris Hyatt (Bella Vista), Doug
Thompson (NWADG), Greg Simmons (Freese & Nichols); Marcus Rainwater

NOTE: THIS MEETING WAS HELD IN-PERSON AND VIRTUALLY; VIRTUAL PARTICIPATION CONTINUES TO BE
OFFERED AS NWARPC REMAINS COMMITTED TO PROVIDING OPPORTUNITIES FOR PUBLIC PARTICIPATION

(1)

(2)

(3)

(4)

CALL TO ORDER
The in-person and virtual NWARPC Technical Advisory Committee (TAC) Meeting was called to order
by acting Chair Nicole Gibbs at 10:36 a.m.

Chair Patsy Christie was absent from the meeting. Tim Conklin and Tim Reavis were also absent from
the meeting while attending the Southwest Transit Association (SWTA) Annual Conference, held in
Tucson, Arizona.

ROLL CALL OF MEMBERS
The meeting was held virtually due to adverse weather conditions. Nicole Gibbs named the virtual
attendees. Luke Aitken recorded member names and tallied votes. A quorum was reached.

APPROVAL OF JANUARY 16, 2025, MEETING MINUTES — Deferred for March approval.
Acting Chair Nicole Gibbs said approval of the TAC meeting minutes from January 16, 2025, will be
deferred to the next TAC meeting in March.

NORTHWEST ARKANSAS ENERGY & ENVIRONMENT INNOVATION (EEI) COMPREHENSIVE ACTION
PLAN (CAP)

Acting Chair Nicole Gibbs introduced the item and provided background on the plans development in
conjunction with Olsson and the state’s Department of Energy and Environment (ADEE). Gibbs
explained that this comprehensive action plan has been in development for about a year and a half,
funded by a suballocated portion of a $3 million planning grant awarded to the ADEE from EPA’s
Carbon Pollution Reduction Grant (CPRG) program. Gibbs explained the plan’s scope covers the
entire Northwest Arkansas Metropolitan Statistical Area (MSA), including Madison County. The plan
outlines priority strategies to reduce or sequester carbon emissions in Arkansas and emphasizes
outreach with low-income and disadvantaged communities and studying opportunities to align
environmental and energy innovation in the state with investment priorities and workforce
development opportunities.

Eric Fusilier, with Olsson Engineering, presented the components of the plan, including objectives and
challenges in Northwest Arkansas, greenhouse gas reduction goals and targets for reduction, priority
measures to be pursued to reach those goals, and a nature-based solutions GIS mapping tool
developed for the region to help identify opportunity areas for land preservation, restoration, or
carbon sequestration. Fusilier stated that the collaborative, voluntary framework of the plan aligns
local efforts across the region, by offering strategies to support communities’ present and future
efforts toward protecting their natural assets, creating jobs, and spurring economic development
while enhancing quality of life for residents. Fusilier discussed the plan to reduce greenhouse gas
(GHG) emissions in the region by 2050, aiming for net zero emissions. He highlighted the three
largest sectors contributing to NWA’s GHG emissions: electric power generation, transportation, and
industrial/manufacturing. He also mentioned the role of natural landscapes in carbon sequestration,
which could help offset remaining emissions. He said the strategies and emissions reduction
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measures recommended in the plan aim to address key challenges faced by NWA communities,
including strained transportation infrastructure, increased flooding and stormwater management,
limited waste management capacity, and increased pressures from sprawling land development on
the regions existing outdoor recreation areas and wildlife habitats. He outlined proposed measures
across various sectors to achieve this goal, including energy efficiency, waste reduction, and
sustainable land use practices. He also introduced a GIS mapping tool to identify key areas for
conservation and improvement. He said the mapping tool, which will be publicly available, aims to
empower policymakers, planners, and community members to make informed decisions about land
use and investments in green infrastructure. Fusilier concluded his remarks reiterating that the
comprehensive action plan aims to align with other state and regional environmental efforts and
increase Northwest Arkansas’ competitiveness for future funding opportunities.

Nicole Gibbs thanked Eric for his presentation and asked for any questions on the material presented.
Hearing none, Gibbs proceeded to present a timeline of the proposed public comment period for the
planning document, and shared the next steps toward adoption of the Comprehensive Action Plan by
the Policy Committee, shown below:

EVENT/DELIVERABLE DATE/DUE DATE

Plan Presented at NWARPC TAC February, 20, 2025

Plan Published for Public Comment March 3, 2025 = March 17, 2025
Comprehensive Plan Supplement to ADEE February 28, 2025

NWARPC Adoption of NWA EEI CAP March 26, 2025

Status Report Supplements (Quarterly Updates) March 1, 2027

Gibbs reiterated the voluntary nature of the emissions reduction targets outlined in the plan and
then asked for a motion from the committee to recommend the draft plan for public comment.

MOTION: Jeff Van Sickler made a motion to recommend the draft NWA Energy & Environment
Innovation (EEI) Comprehensive Action Plan (CAP) for Public Comment. Seconded by Taylor
Robertson. Motion carried unanimously.

STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM (STIP) REVISION PROCEDURES

Acting Chair Nicole Gibbs introduced the item and outlined the new statewide transportation
improvement program (STIP) revision procedures being proposed for recommendation and
subsequent adoption by the RPC/Policy Committee. She said these revision procedures seek to
maintain transparency in the transportation planning process and establish consistent standards for
ARDOT and MPQ’s when revising the STIP/TIP’s including proposing changes to Federal Transit
Administration (FTA) and Federal Highway Administration (FHWA) funded projects. Gibbs said the
changes proposed to these procedures involve the standards for when State agencies and MPQO’s
need to submit formal amendments to their improvement programs, requiring approval from
FTA/FHWA, versus administrative modifications which do not require FTA/FHWA pre-approval.

After outlining the proposed revision procedures, Gibbs asked if there were any questions or

comments from the committee, and hearing none, requested a motion to recommend approval of
the procedures to the RPC/Policy Committee.
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MOTION: Bridgett Russell made a motion to recommend to the RPC/Policy Committee Approval of
the Statewide Transportation Improvement (STIP) Revision Procedures. Seconded by Lance Jobe.
Motion carried unanimously.

SUPPORT FOR THE ADDITION OF THE HIGHWAY 612 BYPASS & XNA CONNECTOR AS NATIONAL
HIGHWAY SYSTEM (NHS) ROUTES

Nicole Gibbs introduced the item and said that ARDOT has requested support from NWARPC to apply
to the FHWA for the addition of Hwy 612 Bypass and the XNA Connector to the National Highway
System (NHS) Network. She presented a map of the two routes shown below:
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Gibbs explained that adding these two new routes, currently under construction, to the NHS would
ensure the corridors can receive necessary federal funding, technical support, and maintenance going
forward to meet current and future transportation demands of the region and continue to contribute
to economic development in Northwest Arkansas where the resident population is quickly growing.

Gibbs asked for any questions on the item and hearing none requested a motion to recommend to
the RPC/Policy Committee supporting the designation of the two routes as part of the National
Highway System.

MOTION: Bill Edwards made a motion to recommend to the RPC/Policy Committee Supporting the
Designation of the Highway 612 Bypass and the Northwest Arkansas National Airport (XNA)
Connector as National Highway System (NHS) Routes. Seconded by Tyler Overstreet. Motion
carried unanimously.

PROJECT AND OTHER UPDATES
A. NWARPC Funding Programs (STBGP-A/TAP/CRP) — FFY 2026 Call for Projects in January

Acting Chair Nicole Gibbs introduced the item and said staff is working toward the obligation
deadline of September 25, 2025. She emphasized the importance of member jurisdictions submitting
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quarterly progress reports to ARDOT and NWARPC, as well as having a signed resolution from their
city council included in their upcoming FFY 2026 funding applications. She presented the following
2026 funding programs timeline to the committee:

FFY 2026 NWARPC Funding Programs Timeline:
Call for Projects (Applications open) Sunday, January 5, 2025
Application Deadline (Resolution Required) Thursday, April 3, 2025
Project Sponsor Presentation to TAC Committee Thursday, April 17, 2025
Selection Committee Site Visits/Scoring/Rec April/May 2025 (TBD)
Selection Committee Recommendation to TAC Thursday, May 15, 2025
TAC Recommendation to RPC/Policy Wednesday, May 28, 2025

Gibbs also reminded applicants if they are seeking additional funds for an existing federal aid project,
to ensure they are applying within the parameters of their original signed resolution, and if not, to
submit an updated resolution with their new application. She presented the estimated funding
available as follows:

FFY 2026 NWARPC Estimated Federal Funding
(based on FFY 2024 Apportionment + 100% Obligation Authority)

Surface Transportation Block Grant Program (STBGP-A) S 11,728,473

Transportation Alternatives Program (TAP) S 1,302,362
Carbon Reduction Program (CRP) S 1,402,666

Total $ 14,433,501

Gibbs urged members to continue pushing ongoing projects forward towards obligation. She asked
for any questions on the presented information and process and none were heard.

B. Forward2050 Metropolitan Transportation Plan (MTP), Transit Alternatives Study (TAS) And
Travel Demand Model (TDM) Updates
Gibbs introduced the item and provided an overview of current staff efforts to kick off the
Forward2050 Plan (2050 MTP) and its components. She stated that the MTP is required to be
updated every five years, and that NWARPC is under contract with consultant WSP to assist staff in
developing two key components of the MTP: an update to the Travel Demand Model (TDM) and a
new Transit Alternatives Study (TAS). She shared a project timeline graphic and emphasized that the
Forward2050 MTP is targeted for completion and is slated to be adopted by the RPC/Policy
Committee by March 2026. Gibbs said that staff has scheduled two open house events to gather
public input for the plan update, one at the Fayetteville Public Library on Wendesday, April 9, 2025,
from 4-7PM and another at the Bentonville Public Library on Thursday, April 10, 2025 from 4-7PM.
She said that informational material on the open house events will be shared on social media, and a
link to a project specific survey will be shared with the group soon in a follow up email so that
members can help spread the word to their networks.

C. Other Ongoing Project Updates

e NWA Vision Zero Safety Action Plan, Phase 2 Update (USDOT-SS4A)
Nicole Gibbs explained that the Commission is currently working with consultant Toole Design to
carry out Phase 2 of the Safety Action Plan, including development and adoption of the Regional
Complete Streets Design Guide. She said that Toole Design is also working with five cities to develop
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their own individual safety action plans with tailored recommendations for implementation. She said
the guide, as a supplement to the NWA Vision Zero Safety Action Plan, will serve as a resource for the
region’s communities as they work on promoting context-sensitive street design while their
communities grow.

Gibbs stated that the Regional Complete Streets Design Guide was presented to this group at last
month’s meeting and said numerous comments were made during this month’s public comment
period for the guidelines. She stated that staff are working with Toole Design in addressing those
comments with revisions to the guidelines and to graphics within the guide and said that staff plans
to take the final draft to the RPC/Policy Committee next month for their adoption so that all
comments can be addressed. Gibbs asked for any questions and there were none.

e NWARPC Public Participation Plan Update (PPP)
Nicole Gibbs explained that the NWARPC Public Participation Plan (PPP) is required to be updated
every 5 years. She said the plan outlines the Commission’s procedures for public comment
requirements applied to our planning products. She said the update incorporates best practices and
recommendations which were developed in conjunction with the commission’s work on a Strategic
Communications Plan and Messaging Guide. She said that the plan is slated to be adopted by the
RPC/Policy Committee at this month’s meeting on February 26, 2025.

o NWA Strategic Communications Plan
Nicole Gibbs explained that staff are working with consultant MHP-SI to implement the 12-month
communications plan, such as new slide deck templates, logos, branded outreach materials, social
media content and so forth. She said the consultant team is also helping staff develop a photo/video
library to help increase awareness around the commission’s work and advance the regional
conversation around transportation infrastructure and transportation choice.

COMMITTEE AND GROUP UPDATES

A. Active Transportation Committee

Luke Aitken said the ACT Committee last met February 6, 2025, to discuss the complete streets
design guide, the NWA Walk Bike plan update, and recent bike and pedestrian project developments
in the region. He said the next meeting will be held virtually on April 3, 2025.

B. NWA Open Space Coalition

Luke Aitken said the group’s last meeting was held on February 12, 2025, at the NWARPC office in
Springdale. The group met to discuss past land preservation efforts in the region and discussed some
goals for the group in 2025. He said the next meeting would be held April 9, 2025.

Nicole Gibbs announced that ARDOT has opened the application cycle for their Transportation
Alternatives (TAP) and Recreational Trails (RTP) Programs, both of which are competitive funding
programs for local governments. She said the application deadline for ARDOT’s program is April 30,
2025. She also highlighted an upcoming regional stormwater and flood management forum to be
held for local planners, city staff, and elected officials on March 12, 2025 in Springdale.

PUBLIC COMMENT

Acting Chair Nicole Gibbs said we did not receive any public comments prior to the meeting and
asked if any members of the public were present to provide comments. No comments were made.
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(10) OTHER BUSINESS
A. Future Meeting Dates:
Gibbs announced the following upcoming meeting dates —
e RPC/Policy Committee Meeting — Wednesday, February 26, 2025 @ 1:30 PM
e TAC Meeting — Thursday, March 20, 2025 @ 10:30 AM

(11) ADJOURNMENT

Gibbs asked whether there was any other business to discuss and hearing none, adjourned the
meeting at 11:25 AM.
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