
NARTS TECHNICAL ADVISORY COMMITTEE IN-PERSON AND VIRTUAL MEETING MINUTES 
THURSDAY, DECEMBER 19, 2024, AT 10:30 AM; APPROVED JANUARY 16, 2025 

 
  

ENTITY MEMBER PRESENT PROXY 
AVOCA ROBERT WHITEHORN     
BELLA VISTA MEGAN WORKMAN  X  

TAYLOR ROBERTSON X  
CHRIS BRACKETT X  

BENTON COUNTY JUDGE BARRY MOEHRING   
JOSH BEAM   
JAY FRASIER    

BENTONVILLE 
DENNIS BIRGE   
DAN WEESE                X Jarrod Brightwell 

CAVE SPRINGS MAYOR RANDALL NOBLETT   
CENTERTON MAYOR BILL EDWARDS X  

LORENE BURNS                X Alan Craighead 
DECATUR MAYOR BOB THARP   
ELKINS MAYOR TROY REED   
ELM SPRINGS MATT CASEY X  
FARMINGTON MELISSA McCARVILLE X  

FAYETTEVILLE 
JONATHAN CURTH X  
CHRIS BROWN    
PAUL LIBERTINI X  

GENTRY MAYOR KEVIN JOHNSTON   
GRAVETTE KURT MADDOX    
GREENLAND MAYOR JIM RENFROW   
HIGHFILL JEREMY JOHNSON   
JOHNSON MAYOR CHRIS KEENEY   
LITTLE FLOCK MAYOR JEFF VAN SICKLER X Nicole Gibbs 
LOWELL KAREN DAVIS X Chris Moore 
PEA RIDGE MAYOR NATHAN SEE   
PINEVILLE MAYOR GREG SWEETEN   
PRAIRIE GROVE MAYOR DAVID FAULK   
ROGERS JOHN MCCURDY   

QUINTON HARRIS X  
LANCE JOBE X  

SILOAM SPRINGS BEN RHOADS (VICE CHAIR)                X Maegan Thomas 
KEVIN MOORE   

SPRINGDALE PATSY CHRISTIE (CHAIR)   
RYAN CARR X Ben Peters 

TONTITOWN MAYOR ANGELA RUSSELL   
WASHINGTON CO. BRIAN LESTER X Bridget Russell 

SAM ATA   
JEFF CROWDER   

WEST FORK MAYOR HEITH CAUDLE   
WINSLOW ANN MALKIE   
NWARPC TIM CONKLIN X  
BEAVER H2O DISTRICT CODY HUDSON   
OZARK REG. TRANSIT JOEL GARDNER   
RAZORBACK TRANSIT ADAM WADDELL (GARY K. SMITH) X  
U OF A SCOTT TURLEY (JAY HUNEYCUTT)   
McDONALD COUNTY COMM. BRYAN HALL   
MoDOT FRANK MILLER (MARVIN MORRIS)   
NWA NATIONAL AIRPORT AARON BURKES X  

ARDOT PLANNING AND 
DISTRICT 9 

ANTHONY HUNTER X  
SUNNY FARMAHAN   
ROBERT MOORE X  
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NWARPC STAFF: Tim Conklin; Nicole Gibbs; Tim Reavis; Cristina Scarlat, Luke Aitken  

OTHERS: Kevin Engelburt and Truett Smith (FHWA); Shanda Hunter (SWEPCO); Brandi Holt (Huntsville); 
Mary McKinney and Mike Stengel (Michael Baker Intl); Greg Simmons (Freese & Nichols); Andy Brewer 
(Olsson); Jeff Montgomery (NWACC). 
 
NOTE: THIS MEETING WAS HELD IN-PERSON AND VIRTUALLY; VIRTUAL PARTICIPATION CONTINUES TO BE 
OFFERED AS NWARPC REMAINS COMMITTED TO PROVIDING OPPORTUNITIES FOR PUBLIC PARTICIPATION 
 
(1) CALL TO ORDER 

Chair Patsy Christie and Vice Chair Ben Rhoads were both absent from the meeting, and Executive 
Director, Tim Conklin served as Acting Chair. 
 
The in-person and virtual NWARPC Technical Advisory Committee (TAC) Meeting was called to order 
by Acting Chair Tim Conklin at 10:30 a.m.  

 
(2) ROLL CALL OF MEMBERS 

In-person attendees named themselves, with Tim Conklin naming the virtual attendees. Nicole Gibbs 
recorded member names and tallied votes. A quorum was reached. 
 

(3) APPROVAL OF OCTOBER 17, 2024, MEETING MINUTES – Deferred for October approval. 
Acting Chair Tim Conklin said approval of the TAC meeting minutes from October 17, 2024, will be 
deferred to the next TAC meeting. 

 
(4) 2025 NWARPC PUBLIC PARTICIPATION PLAN (PPP) UPDATE 

Acting Chair Tim Conklin introduced the item and Nicole Gibbs provided background on the 2025 
NWARPC Public Participation Plan (PPP) update and explained that the plan requires a 45-day public 
comment period and is updated every five years prior to the Metropolitan Transportation Plan (MTP) 
update. She said the PPP outlines goals, desired outcomes, policies, and engagement strategies to be 
incorporated into the commission’s core work products. It also establishes performance measures 
and specific procedures for formally adopting new or updated work products. Gibbs also mentioned 
the formation of a TAC subcommittee, which helped staff formulate the plan update content. Gibbs 
thanked those who served on the subcommittee. Next steps include the approval and 
implementation of the required public comment period for the plan, followed by its formal approval 
and adoption by the RPC/Policy Committee at their February 2025 meeting.  
 
MOTION: Matt Casey made a motion to recommend the draft 2025 NWARPC Public Participation 
Plan for Public Comment. Seconded by Paul Libertini. Motion carried unanimously.  

 
(5) FHWA FUNCTIONAL CLASSIFICATION MAP COMPREHENSIVE UPDATE   

Acting Chair Tim Conklin introduced the item and said staff are working with ARDOT to update the 
region’s functional classification map, which outlines roadways in the region and classifies them in 
accordance with type and level of service provided (local, principal arterial, major collector etc.). 
Conklin stated this comprehensive update is done following the decennial census, and those updated 
road classifications determine a roadway’s eligibility for federal aid funds. Conklin said this year’s 
update was approved and recommended for forwarding to ARDOT by the RPC at their December 4, 
2024 meeting, however, additional updates were requested from member jurisdictions after that 
meeting and as such, the map with those added updates is being brought back to this group for 
further discussion. Conklin said the group will see this item again in January 2025 before the final 
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version is approved and sent on to officials at ARDOT and FHWA.  
 
Conklin also highlighted the Commission’s upcoming call for STBGP-A, TAP, and RTP eligible projects 
on January 5, 2025, emphasizing that projects must be classified as a major collector or above and 
shown on this map to be eligible for those funding programs. He asked everyone to review the 
ARDOT interactive map link, to be sent out in a follow up email, and ensure their jurisdiction’s 
planned and proposed major roads are included on the map. 
 

(6) PROJECT AND OTHER UPDATES 
 

A. NWARPC Funding Programs (STBGP-A/TAP/CRP) – FFY 2026 Call for Projects in January 
Acting Chair Tim Conklin introduced the item, and Nicole Gibbs said the Board authorized the federal 
fiscal year FFY 2026 NWARPC Funding Programs Call for Projects to be issued on January 5, 2025. She 
emphasized the importance of member jurisdictions having a signed resolution from their city council 
for a complete funding application. She presented the following timeline: 
 

FFY 2026 NWARPC Funding Programs Timeline: 

Call for Projects (Applications open)  Sunday, January 5, 2025 
Application Deadline (Resolution Required)  Thursday, April 3, 2025 
Project Sponsor Presentation to TAC Committee  Thursday, April 17, 2025 
Selection Committee Site Visits/Scoring/Rec  April/May 2025 (TBD) 
Selection Committee Recommendation to TAC  Thursday, May 15, 2025 
TAC Recommendation to RPC/Policy  Wednesday, May 28, 2025 

 
Gibbs also reminded applicants if they are seeking additional funds for an existing federal aid project, 
to ensure they are applying within the parameters of their original resolution. She presented the 
estimated funding available as follows:   
 

FFY 2026 NWARPC Estimated Federal Funding 
(based on FFY 2024 Apportionment + 100% Obligation Authority) 

Surface Transportation Block Grant Program (STBGP-A) $ 11,728,473 
Transportation Alternatives Program (TAP) $  1,302,362 
Carbon Reduction Program (CRP) $  1,402,666 
                                                                                        Total $ 14,433,501 

 
Gibbs urged members to continue pushing ongoing projects forward towards obligation. She also 
mentioned the need for timely delivery of quarterly progress reports to ARDOT and NWARPC.  
 
B. Forward2050 Metropolitan Transportation Plan (MTP), Transit Alternatives Study (TAS) And 

Travel Demand Model (TDM) Updates 
Tim Conklin introduced the item and provided an overview of current staff efforts to kick off the 
Forward2050 Plan (2050 MTP) and its components. He stated that the MTP is required to be updated 
every five years, and that the project’s steering committee landed on Forward2050 for the plan title. 
Conklin said NWARPC is under contract with consultant WSP to assist staff in developing two key 
components of the MTP: an update to the Travel Demand Model (TDM) and a new Transit 
Alternatives Study (TAS). He said the TAS will study the feasibility of three high-capacity transit 
options for the region including Bus Rapid Transit, Light Rail, and Commuter Rail. Conklin also 
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explained that the update to the TDM will include development of three different land use scenarios, 
showing the function of our regional transportation network in each scenario of future growth. He 
said this modeling will be done using 2050 population projections from the Arkansas Economic 
Development Institute (AEDI), and the models will show how population growth can be allocated 
across the cities of our region. Conklin said Forward2050 is required to be adopted by the RPC/Policy 
Committee by March 2026.  

 
C. Other Ongoing Project Updates  

  
• NWA Vision Zero Safety Action Plan, Phase 2 Update (USDOT-SS4A) 

Luke Aitken explained the Commission is currently working with consultant Toole Design to carry out 
phase 2 of the Safety Action Plan, with will include:  

• Regional Complete Streets Design Guide  
• 5 Individual Community Safety Action Plans 
• 2 Systemic Safety Webinars 
• 2 Safety Demonstration Projects 
• Communications and Outreach Tools 
 

Aitken stated that progress continues to be made with Toole Design in Phase 2, specifically on the 
Complete Streets Design Guide which staff are currently reviewing and will serve as a resource for 
the region’s cities as they work on promoting context-sensitive street design as their communities 
grow. Aitken said the design guide is on schedule to be complete and ready for consideration in early 
2025. He said that Toole Design is also working with five cities to develop their individual safety 
action plans.  

 
• NWA Energy & Environment Innovation (EEI) Comprehensive Action Plan (EPA-CPRG) 

Nicole Gibbs said Phase 2 of the planning work is to develop the NWA Comprehensive Action Plan 
(CAP), which will include three new Greenhouse Gas reduction measures, a new regionally scoped 
Nature-based Solutions Environmental Mapping Tool, and will outline actionable steps toward 
implementation of the regional priority actions. She said the plan will support future planning and 
funding opportunities for the NWA MSA, related to environmental quality and emissions reduction.  
 
Gibbs stated the deadline for the NWA EEI CAP supplement to ADEE is February 28, 2025. She said 
the final CAP will be considered for adoption by the RPC/Policy Committee in Spring of 2025. She 
emphasized that the document will serve as a component of the 2050 Metropolitan Transportation 
Plan (MTP) update. 
 

• NWA Green Network Projects and Programs (EPA-CPRG Implementation Grant) 
Gibbs said progress is also being made by staff and planning partners toward the implementation 
grant work, utilizing $36.25 million in awarded funds from the EPA CPRG program to NWA. She 
explained how much cross-agency collaboration was required to make this grant award possible and 
said the award’s size and scope is unprecedented for the region. She said in November, we facilitated 
site tours of all 18 NWA Green Network projects with Grant Administrator, Leesa Freasier, 
Metroplan. Our communications consultant, mhp.si, also helped us capture drone footage and 
photographs of the various projects, which have been highlighted throughout the meeting 
presentation. She thanked project representatives who met us at the sites and said it was a great 
opportunity to dive deeper into the projects that will begin to be implemented this coming year.  
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• NWA Mobility - Strategic Communications Plan 
Nicole Gibbs said consultant, mhp.si, is helping us to advance the regional conversation around 
mobility to respond to the rapid growth of the region. In addition to the 12-month strategic 
communications plan, deliverables include a messaging guide, transportation related focus groups, 
and a scientific public opinion survey. She said this plan will help build awareness of the regional 
planning work being done and will support the work of our members to promote responsible growth 
and planning. She said the results of the scientific public opinion survey will be presented at the 
January 22, 2025 RPC/Policy Committee meeting. 

 
D. Other Grant Opportunity Updates 
Tim Conklin provided information on the ongoing grant opportunities being pushed out by USDOT. 
He showed the new Notices of Funding Opportunities (NOFO) that have been announced by US 
Department of Transportation (USDOT) from the Key Notices of Funding Opportunity Webpage 
(https://www.transportation.gov/bipartisan-infrastructure-law/key-notices-funding-opportunity).  

  
Conklin shared that earlier this month the Policy Committee authorized staff to apply for the FFY 
2024-26 Promoting Resilient Operations for Transformative Efficient, and Cost-Saving Transportation 
(PROTECT) Grant Program, in addition to the FY 2024 Regional Infrastructure Accelerator (RIA) Grant 
Program. He said those applications will be submitted by the approaching deadlines with help from 
planning partners.  
 
Conklin said NWARPC was invited for a Walton Family Foundation grant to support the preparation of 
the PROTECT Planning Grant application by an ARDOT on-call consultant by the February 24 2025 
deadline. He said the Beaver Watershed Alliance (BWA), and Illinois River Watershed Partnership 
(IRWP) are also partnering with NWARPC on the project. He said the PROTECT Planning Grant will 
seek to identify vulnerable transportation assets and implement nature-based solutions and design 
changes to reduce damage to or loss of the region’s transportation assets through managing 
stormwater.  
 
Conklin said the Regional Infrastructure Accelerator (RIA) Grant Program offers up to $10 million in 
no-match grants to fund advances in regional infrastructure financing and innovation in project 
delivery methods including public and private partnerships. He said the Commission will be applying 
for $1 million of 100% federal funding, with assistance from the Build America Bureau, which would 
fund a project consultant to deliver technical assistance and resources for the region around 
innovative infrastructure finance and project development. The application will be submitted by the 
January 9, 2025 deadline.  

 
Tim Conklin congratulated the commission's members on grants received through the ARDOT 
Transportation Alternatives Program (TAP) and Recreational Trails Program (RTP). He announced that 
the region received $2.6 million for various projects, including the West Fork Schools sidewalks, 
Bentonville Elm Tree Road sidepath, and the Centerton Grimsley Junior High sidewalk. Conklin also 
mentioned again the upcoming NWARPC TAP call for projects on January 5, 2025.  
 

(7) COMMITTEE AND GROUP UPDATES  
A. Active Transportation Committee 
Luke Aitken said the ACT Committee last met September 19, 2024, to discuss new grant 
opportunities, subcommittee re-formation for the NWA regional bike and pedestrian plan update, 
and recent bike and pedestrian project developments in the region. He highlighted the recent 

https://www.transportation.gov/bipartisan-infrastructure-law/key-notices-funding-opportunity
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designation of the Razorback Greenway’s planned northern route to Missouri as part of the 
Adventure Cycling US Bike Route Network and said that a new 2025 meeting schedule will be sent 
out soon to ACT Committee members.  

 
B. NWA Open Space Coalition  
Luke Aitken said the group’s last meeting was held on November 13, 2024, at the recently re-opened 
Luther George Park in Downtown Springdale. The group met with city staff and toured the park’s new 
features, including a solid Corten Steel bandshell. He said an updated 2025 meeting schedule will be 
sent out to the Coalitions members in the new year. 

 
(8) PUBLIC COMMENT 

Acting Chair Tim Conklin asked whether we received any public comments prior to the meeting or if 
members of the public were present to provide comments. Nicole Gibbs stated staff did not receive 
any comments prior to the meeting. 
 

(9) OTHER BUSINESS  
A. TAC Officer Election CY 2025-2026 
Acting Chair Tim Conklin explained that we had reached out to the current Chair, Patsy Christie, who 
indicated she would be willing to continue serving as Chair if no other nominations were made. 
Conklin called for nominations from the attendees for TAC Officers, including Chair and Vice Chair, to 
serve through calendar year 2026. Hearing none, he requested a motion to re-appoint the current 
Officers of the committee to their existing roles, Patsy Christie – Chair, and Ben Rhoads – Vice Chair.  

 
MOTION: Matt Casey made a motion to approve the TAC Officer nominations for 2025-2026. 
Seconded by Paul Libertini. Motion carried unanimously. 

 
B. Future Meeting Dates:  
Conklin announced the following upcoming meeting dates –  

• TAC Meeting – Thursday, January 16, 2025 @ 10:30 AM  
• RPC/Policy Committee Meeting – Wednesday, January 22, 2025 @ 1:30 PM  
 

(10) ADJOURNMENT  
Tim Conklin asked whether there was any other business to discuss and hearing none, adjourned the 
meeting at 11:23 AM. 


