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NWARPC STAFF: Tim Conklin; Nicole Gibbs; Tim Reavis; Cristina Scarlat

OTHERS: Andy Brewer (Olsson); Anna Negrete (CEIl); Luke Jost (Crafton Tull); Bradley Neal, Athena
Alcantara, Frank Broadstreet (J.B. Hunt); Greg Walker (MBL Arch); Rob Smith (NWA Council); Truett Smith
(FHWA); Anthony Dao (ARDOT); Brandi Holt (Huntsville); Matt Casey (Fayetteville); Olivia Tyler (XNA); Ron
Wood(NWADG); Cameron Webb (ARDOT)

NOTE: THIS MEETING WAS HELD IN-PERSON AND VIRTUALLY; VIRTUAL PARTICIPATION CONTINUES TO BE
OFFERED AS NWARPC REMAINS COMMITTED TO PROVIDING OPPORTUNITIES FOR PUBLIC PARTICIPATION

(1)

(2)

(3)

(4)

CALL TO ORDER
The in-person and virtual NWARPC Technical Advisory Committee (TAC) Meeting was called to order
by Chair Patsy Christie at 10:30 a.m.

ROLL CALL OF MEMBERS
In-person attendees named themselves, with Tim Conklin naming the virtual attendees. Nicole Gibbs
recorded member names and tallied votes. A quorum was reached.

APPROVAL OF AUGUST 15 & SEPTEMBER 19, 2024 MEETING MINUTES
Chair Patsy Christie asked if there were any comments on the items to be approved and hearing
none, requested a motion for the approval of both sets of TAC meeting minutes.

MOTION: Bridget Russell made a motion to approve the Meeting Minutes. The motion was
seconded by Dylan Cobb. Motion carried unanimously.

JB HUNT CORPORATE CAMPUS GROWTH & DEVELOPMENT PLANS

Chair Patsy Christie introduced the item and Tim Conklin introduced the presentation topic and
presenter, Frank Broadstreet, Sr. Director, Engineering and Technology at J.B. Hunt. Conklin provided
some background on the company’s plan to expand their campus in the coming years, noting that
corporate leadership has been in discussion with ARDOT and NWARPC regarding the transportation
components that could complement these plans moving forward.

Frank Broadstreet then provided an in-depth presentation regarding the J.B. Hunt Transport Campus
Master Plan to be implemented over the next 20 years. He said the plan’s vision includes up to 12
new office towers totaling 1.8 million sq ft of additional office space, 6 additional structured parking
decks with retail on ground levels, and 250,000 sq ft of dedicated amenity and support spaces
surrounding the office campus. Broadstreet said the campus will need to accommodate a potential
20,000 additional on-site employees as J.B. Hunt grows over the next 20-30 years. Broadstreet
emphasized this expansion will necessitate improvements to nearby Apple Blossom Road and
Dixieland Road, as well as access improvements to 1-49 including a new interchange from the
interstate directly to Dixieland Road. Broadstreet said that a new extended interchange through 1-49
would help to alleviate congestion along the Monroe Rd interchange. Conklin stated that any new
interchanges proposed would need to be included in the next iteration of the region’s Metropolitan
Transportation Plan, before any official study or design could begin. Christie asked if Razorback
Greenway would be incorporated into the campus design and Broadstreet responded in the
affirmative. Adam Waddell of Razorback Transit asked if there was any plan to integrate transit into
the new campus and Broadstreet responded in the affirmative while noting that no specific layout for
transit stops has been decided on at this point, although he does anticipate transit being
incorporated as a major component in the future.
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Chair Patsy Christie thanked Frank Broadstreet for the informative presentation and asked if there
were any further questions or comments on the item. Hearing none, she moved to the next item.

2025 ARDOT & MODOT PERFORMANCE TARGETS

Chair Patsy Christie introduced the item and Nicole Gibbs explained that we as an Metropolitan
Planning Organization (MPO) consider 25 specific targets for five (5) Performance Measure areas and
this year, we need to consider Safety, Pavement and Bridge Condition, and System Performance
targets. She said we are required to either support the relevant state DOT targets as presented, or
develop our own regional targets, noting that NWARPC has historically supported the state
established targets. Gibbs said we are also required to include the relevant targets and report on
progress made toward them in the agency’s long range planning products such as the Metropolitan
Transportation Plan (MTP). Anthony Dao of ARDOT spoke to make himself available for questions and
stated that USDOT may soon revise the safety target setting window from annual to triennial and
that ARDOT would make that information known to NWARPC in the event of those changes taking
effect requiring a new methodology.

Chair Patsy Christie asked if there were any further questions on the item and hearing none,
requested a motion to recommend to the RPC/Policy Committee supporting the 2025 ARDOT &
MODOT Performance Targets.

MOTION: Mayor Bill Edwards made a motion to recommend to the RPC/Policy Committee
supporting the 2025 ARDOT & MODOT Performance Targets for Safety, Pavement and Bridge
Condition, and Travel Time Reliability. The motion was seconded by Dylan Cobb. Motion carried
unanimously.

PROJECT AND OTHER UPDATES

A. NWARPC FUNDING PROGRAMS (STBGP-A/TAP/CRP) — Project Development & Obligation Plan
Chair Patsy Christie introduced the item and Nicole Gibbs shared that ARDOT is currently working on
new project agreements for FFY 2025 project awards approved by the Board in May 2024, and
thanked all of our planning partners for their hard work ensuring projects could be fully obligated
with all available funding in FFY 2024. Tim Conklin said that NWARPC staff is ready and able to assist
member agencies if they are new to the application process. She shared the anticipated FFY 2026
funding programs timeline as follows:

FFY 2026 NWARPC Funding Programs Anticipated Timeline:
Call for Projects (Applications open) Early January 2025
Application Deadline (Resolution Required) Early April 2025
Project Sponsor Presentation to TAC Committee April 2025
Selection Committee Site Visits/Scoring/Rec April/May 2025
Selection Committee Recommendation to TAC May 2025
TAC Recommendation to RPC/Policy May 2025

A. 2050 Metropolitan Transportation Plan (MTP) Update

Tim Reavis provided the committee with an overview of recent progress made on the update to the
MTP. He stated that the update project, carried out every five years, is now underway with the
steering committee landed on Forward2050 for the plan title. Reavis said that the three key elements
of the plan update will be a forward facing vision and shared goals; convening regionally and
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fostering agency collaboration; and project funding and plan implementation. Reavis said NWARPC is
under contract with consultant WSP to assist staff in developing two key components of the MTP: an
update to the Travel Demand Model (TDM) and a new Transit Alternatives Study (TAS) highlighting
potential impacts of regional transit development in NWA including Bus Rapid Transit, Light Rail, and
Commuter Rail. Reavis outlined the purpose and functions of the Travel Demand Model and
mentioned that this update will include three different land use scenarios, showing the function of
our regional transportation network in each scenario of future growth. He said this modeling will be
done using 2050 population projections from the Arkansas Economic Development Institute, and the
models will show how population growth can be allocated across the cities of our region.

Reavis gave the group a preview of some of the plans key principles:

Plan Principles Plan Themes

Predictable and fiscally responsible
development patterns

A safe and resilient natural and built
environment

g Respects and integrates
local plans

Healthy, inclusive communities and
thriving regional economy x

26 Commission

Reavis said the 2050 MTP update must be adopted by the RPC/Policy Committee by March 2026. He
said the first stakeholder meeting is slated to be held the second week of December. He also
mentioned that the City of Rogers recently adopted a new Future Land Use Plan and said NWARPC
will be working with communities during the MTP’s development to incorporate current long-range
plans throughout the region into the TDM update to capture a more accurate picture of future
regional development patterns in the new MTP.

B. Other Project Updates

e NWA Vision Zero Safety Action Plan, Phase 2 Update (USDOT-SS4A)
Tim Conklin explained the commission is currently collaborating with consultant Toole Design to carry
out phase 2 of the SS4A Comprehensive Safety Action Plan, which will include:
e Regional Complete Streets Design Guide
e 5 Individual Community Safety Action Plans
2 Systemic Safety Webinars
2 Safety Demonstration Projects
e Communications and Outreach Tools

Conklin stated that progress is being made with Toole Design in Phase 2, with a safety demonstration
project conducted on October 1,2024 in collaboration with the Bentonville Fire Department and
other regional emergency services staff, and the third and final Complete Streets Design Guide
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workshop held earlier this month on October 2, 2024. He said staff are currently reviewing draft
portions of the Complete Street Design Guide, focusing on promoting context sensitive street design,
which is slated to be complete in December 2024.

e NWA Energy & Environment Innovation (EEI)Action Plan — Phase 2 (EPA-CPRG Planning)
Nicole Gibbs explained the current phase of the NWA Energy and Environment Innovation (EEI)
planning work is the Comprehensive Action Plan (CAP) deliverable, using the funding suballocated to
us by Arkansas Department of Energy and Environment (ADEE). She stated the CAP will build upon
the priority measures outlined in the original EEI Priority Action Plan (PAP) adopted by the Board in
May and will outline actionable steps toward regional implementation of the new and existing
priority actions. Gibbs stated the deadline for the EEI CAP supplement to ADEE is February 28, 2025.
The final CAP will be considered for adoption by the RPC/Policy Committee in Spring of 2025. She
emphasized that the document will serve as components of the 2050 Metropolitan Transportation
Plan (MTP) update.

¢ NWA Green Network Projects and Programs (EPA-CPRG Implementation Grant)
Gibbs said progress is also being made by staff and planning partners toward the implementation
work to utilize the $36.25 million in awarded funds from the EPA CPRG program specifically to NWA.
She stated this funding will help implement a variety of projects in the state of Arkansas and the
region, and that the work in NWA will focus particularly on the implementation of our Open Space
Plan and Regional Bike and Pedestrian Master Plan via 18 unique projects with an “NWA Green
Network” focus. These projects were identified by the cities wishing to implement them, with the
common goals to preserve the region’s critical natural cores and corridors and increasing access to
them through the region’s safe and connected Active Transportation network.

e NWA Mobility - Strategic Communications Plan
Nicole Gibbs said consultant, mhp.si, is helping us to advance the regional conversation around
mobility to respond to the rapid growth of the region. In addition to the 12-month strategic
communications plan, deliverables include a messaging guide, transportation related focus groups,
and a scientific public opinion survey. She said this plan will help build awareness of the regional
planning work being done and will support the work of municipalities to promote responsible growth
and planning. She mentioned lastly that focus groups have been conducted, along with a scientific
public opinion survey, and the results are being reviewed and analyzed by the consultant team.

e NWARPC Public Participation Plan (PPP)
Nicole Gibbs said that staff is working on a revised draft Public Participation Plan (PPP) to bring to the
TAC subcommittee for their feedback in the coming months. Gibbs stated this is a federally required
document to be updated every 5 years along with the MTP and will incorporate best practices
identified through our strategic communications work with mhp.si.

e Razorback Greenway Corridor Plan (Design Excellence Planning Grant)
Tim Reavis updated the group on the Razorback Greenway Corridor Plan, a planning effort spurred by
an invitation to apply for a grant from the Walton Family Foundation’s Design Excellence — Planning
Program. Reavis said a selection committee made up of city representatives from the seven cities the
greenway runs through will select a consultant to carry out the project with RPC staff. This project
would include development of a regional framework for land use planning surrounding the Greenway
Corridor, and up to seven individual sub area plans for the cities which are bisected by the Greenway.
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C. Other Grant Opportunity Updates

Tim Conklin provided information on currently available grant opportunities. He showed the active
Notices of Funding Opportunities (NOFO) that have been announced by US Department of
Transportation (USDOT) from the Key Notices of Funding Opportunity Webpage, noting that the
PROTECT grant application has recently opened and NWARPC has been contacted by a local non-
profit with interest in applying for the program. (https://www.transportation.gov/bipartisan-
infrastructure-law/key-notices-funding-opportunity). He also stated that applications are now open
for the EPA Community Change Grants Program.

Conklin provided an update on the grants being pursued for Highway 112, including NWARPC's
application to the RAISE program and the ARDOT TAP and USDOT ATIIP programs, to fund the
preferred bicycle accommodation of a 12-foot side path along the entirety of the Highway 112
project. Conklin also congratulated Ozark Regional Transit on a recent grant of $14 Million to fund
the installation of new Electric Vehicle chargers in the NWA region.

(7) COMMITTEE AND GROUP UPDATES

A. Active Transportation Committee

Tim Conklin said the ACT Committee last met on September 19, 2024 to discuss new grant
opportunities, and subcommittee re-formation for the NWA regional bike and pedestrian plan
update, as well as progress updates on recent bike and pedestrian projects in the region. He said
their next meeting will be held November 21, 2024.

B. NWA Open Space Coalition

Tim Conklin said the group’s last meeting was held on September 11, 2024 in Bentonville, to visit
Osage park and learn about its unique design. The group met with Bentonville parks staff and learned
more about the newly announced 8™ Street Gateway Park that will preserve 50+ acres of open space
in the heart of Bentonville. He said the next meeting will be held November 13, 2024 at the newly
redesigned Luther George Park in Downtown Springdale.

(8) PUBLIC COMMENT
Chair Patsy Christie asked whether we received any public comments prior to the meeting or if
members of the public were present to provide comments. Nicole Gibbs stated we did not receive
any comments prior to the meeting, and no comments were heard from the public.

(9) OTHER BUSINESS
A. Future Meeting Dates:
Chair Patsy Christie announced the following upcoming meeting dates —
RPC/Policy Committee Meeting — Wednesday, October 23, 2024 @1:30 PM
o TAC Meeting — Thursday, November 21, 2024 @ 10:30 AM
RPC/Policy Committee Meeting — Wednesday, December 4, 2024 @ 1:30 PM
ULI Northwest Arkansas Place Summit 2024 — November 20-21, 2024, Bentonville, AR
Chair Patsy Christie asked whether there was any other business and hearing none, adjourned the
meeting.

(10) ADJOURNMENT
The meeting was adjourned at 11:32 AM.
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