RPC/POLICY COMMITTEE IN-PERSON AND VIRTUAL MEETING MINUTES
WEDNESDAY, DECEMBER 3, 2025 AT 1:30 PM; APPROVED JANUARY 28, 2026

ENTITY MEMBER ATTENDING PROXY
AVOCA MAYOR ROBERT WHITEHORN
BELLA VISTA MAYOR JOHN FLYNN X
TAYLOR ROBERTSON X
BENTON COUNTY JUDGE BARRY MOEHRING (TREASURER)
JOSH BEAM X
JAY FRASIER
BENTONVILLE MAYOR STEPHANIE ORMAN
SHELLI KERR X
CAVE SPRINGS MAYOR RANDALL NOBLETT
CENTERTON MAYOR BILL EDWARDS (VICE CHAIR)
LORENE BURNS X | Dianne Morrison-Lloyd
DECATUR MAYOR BOB THARP
ELKINS MAYOR TROY REED
ELM SPRINGS MAYOR HAROLD DOUTHIT
FARMINGTON MAYOR ERNIE PENN X
FAYETTEVILLE MAYOR MOLLY RAWN
CHRIS BROWN
JONATHAN CURTH X
GARFIELD MAYOR GARY L BLACKBURN X
GATEWAY MAYOR CHERYL TILLMAN
GENTRY MAYOR KEVIN JOHNSTON
GOSHEN MAYOR RUSSELL STROUD X | Jerry Jackson
GRAVETTE MAYOR KURT MADDOX X
GREENLAND MAYOR JIM RENFROW
HIGHFILL CASSIE ELLIOT X | Tim Conklin
HINDSVILLE MAYOR STEPHANIE CASEY
HUNTSVILLE MAYOR TRAVIS DOTSON
JOHNSON MAYOR CHRIS KEENEY (SECRETARY) X
LINCOLN MAYOR DOUG HUTCHENS
LITTLE FLOCK MAYOR JEFF VAN SICKLER
LOWELL MAYOR CHRIS MOORE
PEA RIDGE MAYOR NATHAN SEE
PRAIRIE GROVE MAYOR DAVID FAULK
ROGERS LANCE JOBE X
JOHN McCURDY
QUNITON HARRIS X
SILOAM SPRINGS MAYOR JUDY NATION X | Ben Rhoads
CHRISTINA PETRICHES (INTERIM ADMIN.)
SPRINGDALE MAYOR DOUG SPROUSE (CHAIR) X
BEN PETERS X
JIM ULMER X | Nicole Gibbs
SPRINGTOWN MAYOR TERRI GLENN
SULPHUR SPRINGS MAYOR SHANE WEBER
TONTITOWN MAYOR ANGELA RUSSELL
WASHINGTON CO. JUDGE PATRICK DEAKINS
BRIDGETT RUSSELL X
SAM ATA
WEST FORK MAYOR HEITH CAUDLE
WINSLOW ANN MALKIE
ARDOT PLANNING + TRAVIS BROOKS X | Sunny Farmahan
DISTRICTS JASON HUGHEY (DISTRICT 4) X
BEAVER H20 DISTRICT LANE CRIDER X
McDONALD COUNTY COMMISSIONER BRIAN HALL
MoDOT FRANK MILLER X
(AMANDA BARCH)
NAT. AIRPORT AUTH. AARON BURKES X
PINEVILLE, MO MAYOR GREG SWEETEN
RAZORBACK TRANSIT GARY K. SMITH
(ADAM WADDELL) X
UOFA MIKE OESTEREICHER X
(DIANE MEEK)
OZARK REG. TRANSIT JOEL GARDNER (NON-VOTING) X

ARDOT TRANSIT

GREG NATION (NON-VOTING)

HWY COMMISSION

PHILLIP TALDO (NON-VOTING)
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NWARPC STAFF: Tim Conklin, Nicole Gibbs, Tim Reavis, Cristina Scarlat, Luke Aitken, Shimon Beazer,
Madison Kienzle, Jeff Hawkins, and Stephanie Marpe

OTHERS: Nelson Peacock (NWA Council), Aaron Benzing (Hawkins Weir), Dan Weese & Tyler Overstreet
(Bentonville), Melissa McCarville (Farmington), Tristen Farris & Sydney Taylor (Sen. Cotton), Phillip
Patterson (ARML), Minghua Qiu-Miller & Holly Watts (ARDOT), Aaron Benzing (Hawkins Weir), Paige
Byrd (UArk), Megan Born, Rohan Lewis & Sarah Astheimer (Field Operations)

NOTE: THIS MEETING WAS HELD IN-PERSON AND VIRTUALLY; VIRTUAL PARTICIPATION CONTINUES TO BE
OFFERED AS NWARPC REMAINS COMMITTED TO PROVIDING OPPORTUNITIES FOR PUBLIC PARTICIPATION.

(1)

(2)

3)

(4)

(5)

CALL TO ORDER

The hybrid, in-person and virtual NWARPC/Policy Committee meeting was called to order by
Executive Director Tim Conklin at 1:32 PM. Members attending in person and virtually were
welcomed.

ROLL CALL OF MEMBERS

In-person attendees introduced themselves and Tim Conklin named the virtual attendees. Luke
Aitken recorded member names and tallied votes. A quorum was reached. Chairman Mayor Doug
Sprouse arrived shortly after at 1:34 PM.

APPROVAL OF OCTOBER 22, 2025, RPC/POLICY COMMITTEE MEETING MINUTES
Chair Mayor Doug Sprouse asked for any revisions to the October 22, 2025 meeting minutes, and
none were heard. He requested a motion for approval.

MOTION: Lane Crider made a motion to approve the RPC/Policy Committee Meeting Minutes
from October 22, 2025. Seconded by Mayor Ernie Penn. Motion carried unanimously.

DIRECTOR REPORT & CLEARINGHOUSE REPORT

Chair Mayor Sprouse introduced the item and Executive Director Tim Conklin presented the
Director’s Report. NWARPC was unable to finalize a regional license agreement for the Replica
software; however, the Commission secured a one-year license for internal use at half the original
cost. The total cost was $30,000, funded with 80 percent federal funds and 20 percent Commission
funds. Additionally, the U.S. Department of Transportation’s BUILD Grant Notice of Funding
Opportunity has been released, with applications due February 24, 2026.

RAZORBACK GREENWAY CORRIDOR PLAN PHASE | UPDATE - FIELD OPERATIONS

Chair Mayor Doug Sprouse introduced the item, and Tim Reavis introduced consultant staff from
Field Operations who provided an update on Phase | of the Razorback Greenway Corridor Plan. The
presentation summarized population and employment growth trends, development patterns along
the corridor, and the Greenway’s role in supporting smart growth.

Consultant staff reviewed six corridor initiatives: creek restoration, re-wilding the Greenway,
fostering new neighborhood growth, sponge parks for stormwater management, completion of a
commuter bicycle network, and improved connections between destinations and experiences. They
said Phase | engagement activities included surveys, Square-to-Square rides, one-on-one meetings
with cities, and advisory committee workshops and next steps include advancing Phase Il sub-area
planning at identified Key Places.
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Reavis noted that the Razorback Greenway Corridor Plan Phase | is anticipated to return to the RPC
agenda for consideration and adoption in early 2026.

REGIONAL WASTEWATER STRATEGY PROJECT UPDATE

Chair Mayor Doug Sprouse introduced the item, and Executive Director Tim Conklin introduced
Aaron Benzing with Hawkins-Weir Engineers, who provided an update on the Regional Wastewater
Strategy project. Benzing reviewed the three-phase approach, which includes master plan
development, stakeholder engagement, and implementation. He noted that Phase | data collection
and analysis are underway, a developer focus group is being formed, and the project remains on
schedule.

FFY 2027 FUNDING PROGRAMS TIMELINE & CALL FOR PROJECT AUTHORIZATION

Chair Mayor Doug Sprouse introduced the item, and Nicole Gibbs presented the funding program
timeline and estimated funding projections for the FFY 2027 application cycle. Staff reviewed
anticipated funding levels and key milestone dates, including a January 4, 2026 application opening
and an April 2, 2026 application deadline. Gibbs explained that staff is requesting authorization to
issue the Call for Projects for STBGP-A, TAP, and CRP funds. Chair Mayor Doug Sprouse then called
for a motion.

MOTION: Mayor Chris Keeney made a motion to authorize giving notice for a Call for Projects for
FY 2027 NWARPC Funding Programs, including Surface Transportation (STBGP-A), Transportation
Alternatives (TAP) and Carbon Reduction (CRP). Seconded by Lane Crider. Motion carried
unanimously.

FORWARD 2050, TRANSIT ALTERNATIVES STUDY (TAS), US71B CORRIDOR STUDY, AND REGIONAL
MOBILITY AUTHORITY (RMA) UPDATES

Tim Conklin provided updates on Forward 2050, including the Forward 2050 open house event on
December 8, 2025 at the Jones Center. Conklin gave an overview of Forward 2050 including the
plan’s three main goals and investment priorities focused on multimodal transportation,
coordinated growth, and regional resilience. Updates were also provided on the Transit Alternatives
Study, confirming Bus Rapid Transit as the study’s preferred alternative, and updates the upcoming
US71B Corridor Study. Conklin discussed the Regional Mobility Authority as a potential tool to
address long-term funding gaps and implement Forward 2050 priorities.

PROJECT AND OTHER UPDATES
A. Other Ongoing Project Updates:
Madison Kienzle provided an update on the NWA Green Network CPRG Implementation Grant
stating she had set up one-on-one meetings with all project leads in the coming months. Kienzle
provided an update on NWARPC'’s current Government Support efforts including assisting the City of
Gateway with amending their code to allow Accessory Dwelling Units as well as assisting Madison
County with their new proposed Zoning Map which is scheduled for public hearing.

B. Other Grant Opportunities:
Tim Conklin mentioned the February deadline for the FY 2026 BUILD Grants and highlighted past
Northwest Arkansas projects that were awarded as BUILD/Tiger/Raise grants including the Bella
Vista Bypass and Razorback Greenway.
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(10) COMMITTEE AND GROUP UPDATES

A. Active Transportation Committee (ACT)
Luke Aitken stated ACT meets every other first Thursday with the next meeting scheduled for
December 4, 2025 being postponed to January 8, 2026.

B. NWA Open Space Coalition

Luke Aitken stated that the NWA Open Space Coalition meets every other second Wednesday with
the last meeting being held October 21, 2025 at Wilson Springs Preserve in Fayetteville and the next
meeting happening December 10, 2025 at 11:00am at the NWARPC office.

C. MS4 Stormwater Compliance Group
Luke Aitken shared the last MS4 Compliance Group meeting was held in October and the next
meeting is set to take place December 17, 2025 at 10:30am in person at NWARPC's office.

D. NWA GIS User Group
Luke Aitken shared that the NWA GIS Users group last meet at GIS Day on November 19, 2025 and
their next meeting is TDB in 2026.

(11) PUBLIC COMMENT
Mayor Doug Sprouse said no public comments were received prior to the meeting. He then asked
whether there were any public comments from those present, and none were offered.

(12) OTHER BUSINESS
A. CY 2026 Officer Elections:- Re-elect Current Officers or Form Nominating Committee
Nicole Gibbs stated that RPC/Policy Committee officers may serve up to two one-year terms. She
noted that the current officers were elected in 2025, have completed their first term, and are
eligible for a second and final term. She explained that the Board may either establish a nominating
committee to develop a new slate of officers or re-elect the current officers for a second and final
term.

Following discussion, the Board expressed support for re-electing the current officers should they
wish to continue in their roles. Officers present indicated their agreement. Chair Mayor Sprouse
then called for a motion.

MOTION: Bridget Russel made a motion to re-elect current officers to a second and final term for
calendar year 2026. Seconded by Chris Keeney. Motion carried unanimously.

B. Future Meeting Dates
Chair Mayor Sprouse outlined the future meeting dates, noting that the Technical Advisory
Committee (TAC) December meeting has been cancelled.

o TAC Meeting—Thursday,-December18;2025-@-10:30-AM; Cancelled

e TAC Meeting — Thursday January 15, 2026 @ 10:30am

e RPC/Policy Committee Meeting — Wednesday January 28,2026 @ 1:30pm

o NWA Regional Mobility Authority Meeting — Wednesday January 28, 2026 @ 2:30pm,

immediately following RPC meeting
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Tim Conklin reminded RPC/Policy that Act 313 goes into effect January 1°%,2026. Act 313 states that
“a municipality shall not adopt a policy, regulation or ordinance that restricts, prohibits or otherwise
regulates the use of at least one accessory dwelling unit by right on a lot or parcel that contains a
single family dwelling.”

Tim Conklin also congratulated The University of Arkansas Razorback Transit on receiving an FTA
grant for Bus and Low emissions for $13,175,000 for new buses and paratransit vans.

Other Dates to Note:
e CNU Save the Date: May 12-16, 2026, held in NWA
e Applications for the ULI Plan Local - Planning Partnership program are due January 31, 2026
e ULI Plan Local Planning Partnership Info Session — December 4, 2025
e ULI Plan Local Roundtable Series Kickoff Happy Hour December 11, 2025
e Forward 2050 Public Outreach Events:
o Rogers Winter Market — Saturday, December 6, 2025 @ 9am-12pm
o Public Open House at the Jones Center — Monday, December 8, 2025 @ 4pm-7pm

(13) ADJOURN
With no other business, the meeting was adjourned at 2:41 PM.

PASSED AND APPROVED ON THIS 28TH DAY OF JANUARY 2026.

Mayor Doug S se, Cjpair, NWARPC

ATTEST: ' 4
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