RPC/POLICY COMMITTEE IN-PERSON AND VIRTUAL MEETING MINUTES
WEDNESDAY, AUGUST 27, 2025 AT 1:30 PM; APPROVED SEPTEMBER 24, 2025

ENTITY MEMBER ATTENDING PROXY
AVOCA MAYOR ROBERT WHITEHORN
BELLA VISTA MAYOR JOHN FLYNN
TAYLOR ROBERTSON X
BENTON COUNTY JUDGE BARRY MOEHRING (TREASURER) X
JOSH BEAM X
JAY FRASIER
BENTONVILLE MAYOR STEPHANIE ORMAN X
SHELLI KERR X
CAVE SPRINGS MAYOR RANDALL NOBLETT
CENTERTON MAYOR BILL EDWARDS (VICE CHAIR) X
LORENE BURNS X
DECATUR MAYOR BOB THARP X
ELKINS MAYOR TROY REED
ELM SPRINGS MAYOR HAROLD DOUTHIT
FARMINGTON MAYOR ERNIE PENN X | Melissa McCarville
FAYETTEVILLE MAYOR MOLLY RAWN X
CHRIS BROWN X
JONATHAN CURTH X
GARFIELD MAYOR GARY L BLACKBURN X
GATEWAY MAYOR CHERYL TILLMAN
GENTRY MAYOR KEVIN JOHNSTON X
GOSHEN MAYOR RUSSELL STROUD
GRAVETTE MAYOR KURT MADDOX X
GREENLAND MAYOR JIM RENFROW
HIGHFILL CASSIE ELLIOT X | Tim Conklin
HINDSVILLE MAYOR STEPHANIE CASEY
HUNTSVILLE MAYOR TRAVIS DOTSON X | Brandi Holt
JOHNSON MAYOR CHRIS KEENEY (SECRETARY) X
LINCOLN MAYOR DOUG HUTCHENS
LITTLE FLOCK MAYOR JEFF VAN SICKLER X
LOWELL MAYOR CHRIS MOORE
PEA RIDGE MAYOR NATHAN SEE
PRAIRIE GROVE MAYOR DAVID FAULK X
ROGERS LANCE JOBE X
JOHN McCURDY
QUNITON HARRIS X
SILOAM SPRINGS MAYOR JUDY NATION X | Ben Rhoads
ALLAN GILBERT
SPRINGDALE MAYOR DOUG SPROUSE (CHAIR) X
BEN PETERS X
JIM ULMER X | Mayor Doug Sprouse
SPRINGTOWN MAYOR TERRI GLENN
SULPHUR SPRINGS MAYOR SHANE WEBER
TONTITOWN MAYOR ANGELA RUSSELL X | Mark Latham
WASHINGTON CO. JUDGE PATRICK DEAKINS
BRIDGETT RUSSELL X
SAM ATA
WEST FORK MAYOR HEITH CAUDLE
WINSLOW ANN MALKIE
ARDOT PLANNING + TRAVIS BROOKS X | Sunny Farmahan
DISTRICTS JASON HUGHEY (DISTRICT 4) X
BEAVER H20 DISTRICT LANE CRIDER X
McDONALD COUNTY COMMISSIONER BRIAN HALL
MoDOT MARVIN MORRIS
(EZEKIEL HALL)
NAT. AIRPORT AUTH. AARON BURKES
PINEVILLE, MO MAYOR GREG SWEETEN
RAZORBACK TRANSIT GARY K. SMITH
(ADAM WADDELL) X
UOFA MIKE OESTEREICHER X
(DIANE MEEK)
OZARK REG. TRANSIT JOEL GARDNER (NON-VOTING) X

ARDOT TRANSIT

GREG NATION (NON-VOTING)

HWY COMMISSION

PHILLIP TALDO (NON-VOTING)
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NWARPC STAFF: Tim Conklin, Nicole Gibbs, Tim Reavis, Cristina Scarlat, Luke Aitken, Shimon Beazer,
Madison Kienzle, Jeff Hawkins, and Stephanie Marpe

OTHERS: Doug Thompson (NWADG), Nelson Peacock (NWA Council), Aaron Benzing (Hawkins Weir),
Dan Weese & Preston Newbill (Bentonville), Ami Murray (Gravette), Tristen Farris (Sen. Cotton), Jackie
Crabtree (ARML), Christopher Buntin (HDR), Chris Colclasure (ANRD), Blake Eddins (Eddins & Assoc.),
Lance Jones (ARDH), Bailey Taylor & Stacie Wassell (ARE&E), Kat Anderson (NWA Habitat for Hum.),
Mike Neil (NACA), Ashley Wardlow (Botanical Garden of the Ozarks), Hillary Bell & Mary McGetrick
(Buffington Homes), Megan Brown (ULI NWA), Chelsea Boozer (Rogue Water), Aaron Boll (Halff), Jacob
Duncan (Kimley Horn), Brandon Ives & Brian Sartain (Rogers Water), Brighton Huynh & Minghua Miller
(ARDOT), Zach Hoyt (Garver), Jefferey Denhardt & Jeremy Rawn (ESI), Colton Bryant, Corey Granderson
(Fayetteville), Robin Lundstrum (AR House of Reps), Mac Compton, Malcom Atwood (Centerton Water),
Jason Corral (Jacobs), Daniela Lopez, Megan Workman (Bella Vista), Tim Nyander & Drake Vinyard
(Fayetteville), Greg Simmons (Freese & Nichols).

NOTE: THIS MEETING WAS HELD IN-PERSON AND VIRTUALLY; VIRTUAL PARTICIPATION CONTINUES TO BE
OFFERED AS NWARPC REMAINS COMMITTED TO PROVIDING OPPORTUNITIES FOR PUBLIC PARTICIPATION.

(1) CALLTO ORDER
The hybrid, in-person and virtual NWARPC/Policy Committee meeting was called to order by Mayor
Doug Sprouse at 1:30p.m. He welcomed members attending in person and virtually.

(2) ROLL CALL OF MEMBERS
In-person attendees introduced themselves and Tim Conklin named the virtual attendees. Luke
Aitken recorded member names and tallied votes. A quorum was reached.

(3) APPROVAL OF JULY 23, 2025 RPC/POLICY COMMITTEE MEETING MINUTES
Chair Mayor Doug Sprouse asked for any revisions to the July meeting minutes, and none were
heard.

MOTION: Jonathan Curth made a motion to approve the RPC/Policy Committee Meeting Minutes
from July 23, 2025. Seconded by Taylor Robertson. Motion carried unanimously.

(4) DIRECTOR REPORT & CLEARINGHOUSE REPORT
Executive Director Tim Conklin presented updates including:
e Legal Services procurement is moving forward.
e The E-Bike Incentive Program procurement deadline is September 1, 2025.
e The $25 million RAISE Grant Agreement for Highway 112 is moving forward.
e Budget letters have been distributed to 39 member jurisdictions and agencies.

Conklin also welcomed three new staff members: Stephanie Marpe (Fiscal Operations Manager),
Madison Kienzle (Regional Planner), and Shimon Beazer (GIS Analyst).

Conklin presented the federal clearinghouse report and mentioned that members received a copy of
the report in their meeting packets.

(5) WASTEWATER STUDY UPDATE
Tim Conklin introduces Aaron Benzing of Hawkins-Weir Engineers and Chris Colclasure from the
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Arkansas Department of Agriculture’s Natural Resources Division.

Chris Colclasure state is updating the Arkansas Water Plan is under contract with Hawkins-Weir for
the update and regional wastewater studies across the State. Aaron Benzing of Hawkins-Weir
Engineers presented the background for Planning for Growth: A Regional Wastewater Strategy for
Future Development. He said Hawkins-Wier will translate growth projections into phased
wastewater collection and treatment needs, and for the next 2-3 months Hawkins-Weir will be
visiting with each city, county and wastewater operator to learn current and future wastewater
efforts. He said the study will proceed through three phases: development, stakeholder
engagement, and final implementation planning, with a final strategy expected in approximately 18
months. He said the team will meet regularly with a Steering Committee and give regular updates to
the NWARPC Board.

2050 CITY POPULATION PROJECTIONS

Mayor Sprouse introduced the item. Tim Conklin reported that city-level population projections
have been developed as part of the Forward 2050 MTP update, based on county-level control totals
provided by the Arkansas Economic Development Institute (AEDI). He explained that these
projections are necessary for the Travel Demand Model (TDM) update, which assigns trips to the
region’s transportation network.

Conklin noted that NWARPC worked with city staff to allocate population to Transportation Analysis
Zones (TAZ) using adopted future land use plans, growth expectations, observed development
trends, and anticipated infrastructure challenges.

Conklin said the region is projected to reach over one million residents by 2050, with Benton County
projected to grow to 603,977 and Washington County to 420,487. He said cities such as Bentonville,
Lowell, Gravette, Highfill, and Cave Springs are expected to see the most significant growth.

2045 METROPOLITAN TRANSPORTATION PLAN (MTP) AMENDMENT #3 — XNA TERMINAL AND
ROAD IMPROVEMENTS

Mayor Sprouse introduced the item, and Tim Conklin presented Resolution #2025-14, amending the
2045 MTP to include new federal funding programs for XNA terminal and roadway improvements,
including the western concourse and improvements to Airport Boulevard and Regional Avenue. He
said in accordance with our Public Participation Plan, a public comment period was held July 18,
2025 through August 18, 2025.

A. Resolution #2025-14 — Amending the Northwest Arkansas Regional Planning Commission
(NWARPC) 2045 Metropolitan Transportation Plan (MTP) to include New Federal Funding
Program.

Chair, Mayor Sprouse asked whether there were any questions, and hearing none asked for a

motion to approve Resolution #2025-14 Amending the Northwest Arkansas Regional Planning

Commission (NWARPC) 2045 Metropolitan Transportation Plan (MTP) to include New Federal

Funding Program.

MOTION: A motion to approve Resolution #2025-14 Amending the Northwest Arkansas Regional
Planning Commission (NWARPC) 2045 Metropolitan Transportation Plan (MTP) to include New
Federal Funding Program was made by Lane Crider and seconded by Judge Barry Moehring.
Motion carried unanimously.
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NARTS FFY 2025-2028 TRANSPORTATION IMPROVEMENT PROGRAM (TIP) AMENDMENT #2 — XNA
TERMINAL AND ROAD IMPROVEMENTS

Mayor Sprouse introduced the item, and Tim Conklin presented Resolution #2025-15 to amend the
NARTS FFY 2025-2028 TIP to include XNA terminal and roadway improvements. He said the TAC
recommended approval and in accordance with our Public Participation Plan, a public comment
period was held August 4, 2025 through August 18, 2025.

A. Resolution #2025-15 — Amending the Northwest Arkansas Transportation Study (NARTS)
FFY2025-2028 Transportation Improvement Program (TIP)

Chair, Mayor Sprouse asked whether there were any questions, and hearing none asked for a
motion to approve Resolution #2025-15 Amending the Northwest Arkansas Transportation Study
(NARTS) FFY2025-2028 Transportation Improvement Program (TIP).

MOTION: A motion to approve Resolution #2025-15 Amending the Northwest Arkansas
Transportation Study (NARTS) FFY2025-2028 Transportation Improvement Program (TIP) was
made by Taylor Robertson and seconded by Sunny Farmahan. Motion carried unanimously.

NARTS FISCAL YEAR (FY) 2026 UNIFIED PLANNING WORK PROGRAM (UPWP) AMENDMENT #1 —
REPLICA SOFTWARE LICENSE

Mayor Sprouse introduced the item and Tim Conklin presented the proposed amendment to extend
the regional license for Replica software. He stated the tool has supported multimodal planning,
transit modeling, and data-driven decision-making throughout the region. The renewal would be
funded 50% by NWARPC (via PL funds) and 50% by local jurisdictions, totaling a cost of $62,500
annually. Conklin said that this software will continue to be available for use by all member
jurisdictions. He said the public comment period was held August 11, 2025 through August 25, 2025.

A. Resolution #2025-16- Amending the Northwest Arkansas Regional Transportation Study
(NARTS) FY2026 Unified Planning Work Program (UPWP) to continue the subscription for a
Regional Replica Software License and Associated Cost Sharing with Local Governments.

Chair, Mayor Sprouse asked whether there were any questions, and hearing none asked for a motion
to approve Resolution #2025-16 Amending the Northwest Arkansas Regional Transportation Study
(NARTS) FY2026 Unified Planning Work Program (UPWP) to continue the subscription for a Regional
Replica Software License and Associated Cost Sharing with Local Governments.

MOTION: A motion to approve Resolution #2025-16 Amending the Northwest Arkansas Regional
Transportation Study (NARTS) FY2026 Unified Planning Work Program (UPWP) to continue the
subscription for a Regional Replica Software License and Associated Cost Sharing with Local
Governments was made by Taylor Robertson and seconded by Ben Peters. Motion carried
unanimously

(10) US 71B REGIONAL CORRIDOR STUDY (2026)

Mayor Sprouse introduced the item and Tim Conklin explained a 2026 US-71B Corridor Study is being
proposed. He said the study will develop a regional vision for land use, transit-oriented development,
and multimodal infrastructure. He said it will build on the Transit Alternatives Study (TAS), expected
to be completed by early 2026, at which time staff will present the findings including the regionally
preferred alternative for high-capacity transit. Conklin said the US-71B Corridor Study would leverage

Page 4 of 6



RPC/POLICY COMMITTEE IN-PERSON AND VIRTUAL MEETING MINUTES
WEDNESDAY, AUGUST 27, 2025 AT 1:30 PM; APPROVED SEPTEMBER 24, 2025

federal and local funding which would necessitate an amendment to the UPWP for the project to
move forward.

(11) PROJECT AND OTHER UPDATES

(12)

A. NWARPC Funding Programs (STBGP-A/TAP/CRP)

Nicole Gibbs reviewed the FFY 2025 Obligation Plan Scenario, noting that approximately $26.2 million
is expected to be obligated this federal fiscal year. She reported that staff have been meeting regularly
with ARDOT LPA staff and community staff to ensure projects are positioned to meet the obligation
deadline.

Gibbs explained that LPA project sponsors can now utilize ARDOT's list of on-call consultations, which
has significant time-saving benefits. She also noted that FFY 2026 funding award letters have been
distributed to all entities receiving project funding, and that ARDOT will begin issuing supplemental
and new project agreements shortly.

Tim Conklin emphasized the importance of grantees following the Local Public Agency Project Manual.

B. Forward2050 Metropolitan Transportation Plan (MTP), Transit Alternatives Study (TAS)

and Travel Demand Model (TDM) Updates
Tim Reavis provided an overview of recent staff efforts for the Forward2050 Plan (MTP) and its
components. He shared the overall project timeline and said the Plan is required to be adopted by the
RPC/Policy Committee by March 2026. An anticipated DRAFT Plan will be presented to TAC November
20, 2025 with Public Open Houses scheduled in early December.

C. Other Ongoing Project Updates

Due to time constraints, status updates on the NWA Green Network and Razorback Corridor Plan
projects, along with an overview of recent local government support tasks, were not presented. Staff
noted that slides would be shared with the Board in the meeting follow-up email.

D. Other Grant Opportunity Updates
Conklin shared information and links for the NWA Recycling Roadmap recently produced by The
Recycling Partnership and the NWA Council.

COMMITTEE AND GROUP UPDATES

A. Active Transportation Committee (ACT)
Tim Conklin stated their next meeting will be held virtually on October 2, 2025.

B. NWA Open Space Coalition
Tim Conklin stated their next meeting will be held on October 8, 2025, location to be determined.

C. MS4 Stormwater Compliance Group
Tim Conklin stated their next meeting will be held virtually on October 15, 2025.

D. NWA GIS User Group

Tim Conklin stated staff will be attending the Arkansas GIS Symposium October 14-16, 2025 in Eureka
Springs.
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(13) PUBLIC COMMENT
Mayor Doug Sprouse said there were no public comments received prior to the meeting. He asked
whether there were any public comments to be heard for consideration, and none were heard.

(14) OTHER BUSINESS
A. Future Meeting Dates:
Chair Sprouse noted upcoming meeting dates:

e TAC Meeting — Thursday, September 18, 2025 @ 10:30 AM
e RPC/Policy Committee Meeting - Wednesday, September 24, 2025 @ 1:30 PM

Tim Conklin said consultants, DPZ CoDesign, will be presenting on the NWA Council’s Regional
Growth Strategy at the September Board meeting.

(15) ADJOURN

With no other business, the meeting was adjourned at 2:27 PM.

PASSED AND APPROVED ON THIS 24TH DAY OF SEPTEMBER 2025.

W)

M%mggp@se, Chéir, NWARPC

ATTEST: 7%;»/; @\g{ 4‘&
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