
RPC/POLICY COMMITTEE IN-PERSON AND VIRTUAL MEETING MINUTES 
WEDNESDAY, JULY 23, 2025, AT 1:30 PM; APPROVED AUGUST 27, 2025 

 
  

ENTITY MEMBER ATTENDING PROXY 
AVOCA MAYOR ROBERT WHITEHORN   
BELLA VISTA MAYOR JOHN FLYNN 

TAYLOR ROBERTSON 
X 
X 

 
 

BENTON COUNTY JUDGE BARRY MOEHRING (TREASURER) 
JOSH BEAM 
JAY FRASIER 

X 
X 

 
 

BENTONVILLE MAYOR STEPHANIE ORMAN  
SHELLI KERR 

X 
X 

 
 

CAVE SPRINGS MAYOR RANDALL NOBLETT   
CENTERTON MAYOR BILL EDWARDS (VICE CHAIR) 

LORENE BURNS 
X 
X     

 

DECATUR MAYOR BOB THARP   
ELKINS MAYOR TROY REED   
ELM SPRINGS MAYOR HAROLD DOUTHIT   
FARMINGTON MAYOR ERNIE PENN X  
FAYETTEVILLE MAYOR MOLLY RAWN 

CHRIS BROWN 
JONATHAN CURTH  

X 
X 
X 

 
 
 

GARFIELD MAYOR GARY L BLACKBURN X  
GATEWAY MAYOR CHERYL TILLMAN   
GENTRY MAYOR KEVIN JOHNSTON    
GOSHEN MAYOR RUSSELL STROUD   
GRAVETTE MAYOR KURT MADDOX X  
GREENLAND MAYOR JIM RENFROW   
HIGHFILL CASSIE ELLIOT X  
HINDSVILLE MAYOR STEPHANIE CASEY   
HUNTSVILLE MAYOR TRAVIS DOTSON                       
JOHNSON MAYOR CHRIS KEENEY (SECRETARY) X  
LINCOLN MAYOR DOUG HUTCHENS   
LITTLE FLOCK MAYOR JEFF VAN SICKLER X  
LOWELL MAYOR CHRIS MOORE    
PEA RIDGE MAYOR NATHAN SEE    
PRAIRIE GROVE MAYOR DAVID FAULK   
ROGERS LANCE JOBE 

JOHN McCURDY 
QUNITON HARRIS 

X 
 
X 

 
 

SILOAM SPRINGS MAYOR JUDY NATION 
ALLAN GILBERT 

X 
 

Ben Rhoads 
 

SPRINGDALE MAYOR DOUG SPROUSE (CHAIR) 
BEN PETERS 
JIM ULMER 

 
 
X 

 
 

SPRINGTOWN MAYOR TERRI GLENN   
SULPHUR SPRINGS MAYOR SHANE WEBER   
TONTITOWN MAYOR ANGELA RUSSELL X  
WASHINGTON CO. JUDGE PATRICK DEAKINS 

BRIDGETT RUSSELL  
SAM ATA 

 
 
 

 
 

WEST FORK MAYOR HEITH CAUDLE   
WINSLOW ANN MALKIE   
ARDOT PLANNING + 
DISTRICTS 

TRAVIS BROOKS 
JASON HUGHEY (DISTRICT 4) 

X 
X 

Sunny Farmahan 
 

BEAVER H2O DISTRICT LANE CRIDER  X  
McDONALD COUNTY COMMISSIONER BRIAN HALL   
MoDOT MARVIN MORRIS 

(EZEKIEL HALL) 
  

NAT. AIRPORT AUTH. AARON BURKES   
PINEVILLE, MO MAYOR GREG SWEETEN   
RAZORBACK TRANSIT GARY K. SMITH 

(ADAM WADDELL) 
 
X 

 

U OF A CHARLES ZIMMERMAN 
(KRISTEN KNIGHT) 

 
X 

 
Diane Meek 

OZARK REG. TRANSIT JOEL GARDNER (NON-VOTING)   X  
ARDOT TRANSIT GREG NATION (NON-VOTING)     
HWY COMMISSION PHILLIP TALDO (NON-VOTING)     
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NWARPC STAFF: Tim Conklin; Nicole Gibbs; Tim Reavis; Cristina Scarlat, and Luke Aitken 
OTHERS:  Steve Unger (AR State Rep.), Doug Thompson (NWADG), Steven Beam & Jonathan Ely (Burns & 
McDonnell), Jarrod Brightwell, Dan Weese & Ellen Norvell (Bentonville), Leif Kindberg (IRWP),  Alan Pugh 
(Fayetteville), Ami Murray (Gravette), Diane D. Meek (U of A), Garrett Lampson (Rogers), Austin 
Boatright (Madison County),  Jane Maginot & Kristen Crawley (UADA CES), Jeff Eicholz, Nathan Boone 
(Toole Design), Jeremy Pate & Meredith Bergstrom (WFF), Larry Berry (BWA), Tristen Farris (Sen. 
Cotton), Darrell Bowman (AGFC), Emily Finley (BWA), Henderson Brown, Ralph Weber, Shanon Phillips & 
Brad Rogers (OK Conservation),  Erin Lottel (Hutton Design Build),  Joshua McLarty, Edmund Howe & 
Jaysson Funkhouser (USACE), Andy Sauer (Burns & McDonnell), Christopher Buntin (HDR),  Michael 
Ostereicher (U of A),  Larry Garrett (Madison County), Becky Roark (BWA), Tate Wentz (AR Dept of Ag),  
Morgan Keeling (IRWP), Kathryn Wright (Sen. Boozman) 
 
NOTE: THIS MEETING WAS HELD IN-PERSON AND VIRTUALLY; VIRTUAL PARTICIPATION CONTINUES TO BE 
OFFERED AS NWARPC REMAINS COMMITTED TO PROVIDING OPPORTUNITIES FOR PUBLIC PARTICIPATION. 
 
(1) CALL TO ORDER 

The hybrid, in-person and virtual NWARPC/Policy Committee meeting was called to order by Acting 
Chair Mayor Bill Edwards at 1:32 p.m. He welcomed members attending in person and virtually and 
stated he would act as chairman for the meeting in Mayor Doug Sprouses absence. 

 
(2) ROLL CALL OF MEMBERS 

In-person attendees introduced themselves and Tim Conklin named the virtual attendees. Luke 
Aitken recorded member names and tallied votes. A quorum was reached.  

 
(3) APPROVAL OF MAY 28, 2025, RPC/POLICY COMMITTEE MEETING MINUTES 

Acting Chair Mayor Bill Edwards asked for any revisions to the May meeting minutes, and none were 
heard. Edwards then asked for a motion of approval for the RPC meeting minutes from May 28, 
2025.  
 
MOTION: Mayor Ernie Penn made a motion to approve the RPC/Policy Committee Meeting 
Minutes from May 28, 2025. Seconded by Judge Barry Moehring. Motion carried unanimously.  

 
(4) DIRECTOR REPORT & CLEARINGHOUSE REPORT 

A. Legal Services Statement of Qualifications 
Acting Chair Mayor Bill Edwards introduced the item, and Executive Director Tim Conklin presented 
the July Clearinghouse report of federal grant applications submitted from the region and provided 
an overview of updates on the Legal Services Statement of Qualifications. He said that the 
commission’s previous legal counsel has retired, necessitating the search for a new provider of legal 
services. He mentioned that a request for LOI’s for legal services will be issued in the first week of 
August.  

 
B. Audit of Indirect Cost Rate Letter of Interest 

Tim Conklin said a Letter of Interest has been issued for auditing NWARPC’s Indirect Cost Rate. He 
noted that proposals are expected later this summer, and staff will keep the Committee informed on 
the status of the proposals. 
 

(5) US ARMY CORPS OF ENGINEERS 2025 ILLINOIS RIVER FLOOD STUDY PRESENTATION    
Acting Chair Mayor Bill Edwards introduced the item, and Edmund Howe, Chief of Hydrology and 
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Hydraulics, and Joshua McLarty, Hydraulic Engineer, of the US Army Corps of Engineers – Little Rock 
District, gave a presentation on the 2025 Illinois River Flood Study. They provided an overview of 
hydrology and modeling work conducted, explained current flood risk assessments, and outlined 
next steps for coordination with regional governments. 
 

(6) ARKANSAS TRI-REGION CPRG IMPLEMENTATION GRANT ELECTRIC BIKE INCENTIVE PROGRAM  
Acting Chair Mayor Bill Edwards introduced the item, and Tim Conklin summarized that NWARPC 
will serve as sub-awardee for the Climate Pollution Reduction Grant (CPRG) Electric Bicycle Incentive 
Program, replacing Trailblazers, the previous lead agency. The $7 million program will be consultant-
led and implemented across three MSA’s: Northwest Arkansas ($3.5M), Little Rock ($1.5M), and Fort 
Smith ($2.5M). Conklin emphasized that the standard LPA procurement process will follow 
NWARPC’s Letter of Interest and RFP procedures. 
 

A. RESOLUTION #2025-13 – Authorization to Accept and Carry Out a Subaward from Metroplan 
for the Climate Pollution Reduction Grant (CPRG) Electric Bicycle Incentive Program  

Acting Chairman Edwards asked for any questions on the resolution as presented and none were 
heard. He then requested a motion for approval.  
 
MOTION: Jonathan Curth made a motion to approve Resolution #2025-13 to Accept and Carry Out 
a Subaward from Metroplan for the Climate Pollution Reduction Grant (CPRG) Electric Bicycle 
Incentive Program. Seconded by Lance Jobe. Motion carried unanimously 

 
(7) REGIONAL INFRASTRUCTURE ACCELERATOR (RIA) GRANT APPLICATION UPDATE  

Acting Chair Mayor Bill Edwards introduced the item, and Tim Conklin provided an update on the 
reissued RIA Grant opportunity. NWARPC applied in June 2025 for a $1.5 million award, 100% 
federally funded with no local match. He noted the application includes XNA terminal 
improvements, roadway connections, and potential TIFIA financing. He said amendments are being 
processed to include the XNA TIFIA projects in the MTP and TIP, which will be considered at the 
August 27, 2025, RPC meeting. 

 
(8) PROJECT AND OTHER UPDATES 

 
A. NWARPC Funding Programs (STBGP-A/TAP/CRP) – FFY 2025 Obligation Plan  

Nicole Gibbs presented the FFY 2025 Obligation Plan scenario, highlighting project readiness 
deadlines in September 2025. Gibbs stated the importance of providing quarterly project updates to 
both NWARPC and ARDOT staff and emphasized funding recipients should be working toward 
project readiness for upcoming financial obligation deadlines.  

 
B. Forward2050 Metropolitan Transportation Plan (MTP), Transit Alternatives Study (TAS)   

and Travel Demand Model (TDM) Updates 
Tim Reavis provided an overview of recent staff efforts for the Forward2050 Plan (MTP) and its 
components. He said NWARPC is under contract with consultant WSP to assist staff in developing 
two key components of the MTP: an update to the Travel Demand Model (TDM) and a new Transit 
Alternatives Study (TAS) to better prepare the region for its projected population growth through 
2050.  
 
Reavis said that a public survey to help inform the plan was launched on March 1, 2025 and has now 
closed after receiving over 800 responses. He said key findings included the need to expand road 
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infrastructure, increased interest in transit options, and emphasis on long-term regional planning. 
He said the regional transportation plans’ core goals are informed by stakeholder input and remain 
focused on integration of local plans and guidance to improve the quality of life in NWA as the 
region’s population rapidly grows. 

 
C. Other Ongoing Project Updates 

Tim Reavis recapped recent progress made with consultant team from Field Operations on the 
Razorback Greenway Corridor Master Plan. He said elected officials and staff leaders from all seven 
cities accompanied Field Operations and NWARPC staff on a trip to the Atlanta Beltline in late April 
and public engagement was conducted along the Razorback Greenway in early May. He said that 
consultant staff from Field Operations would be in town for a fifth advisory committee meeting on 
August 7, 2025, focused on housing.  

 
D. Other Grant Opportunity Updates 

Tim Conklin provided an overview of the recent efforts of the commission to work with local 
governments in the region, providing support and leading discussions around stormwater planning, 
wastewater planning, and general comprehensive land use planning.  
 
Tim Conklin provided an overview of the recently announced FY2025 USDOT BUILD Grant awarded to 
ARDOT, totaling $24,463,315 for the Highway 612 project from Highway 265 to US 412. This final 
phase of the 20-mile Springdale Northern Bypass will add approximately 6.6 miles of roadway with 
two 12-foot travel lanes in each direction, separated by a variable-width median, extending from a 
new interchange at Highway 265 in Springdale to a new interchange at US 412 near Blue Springs. 
 

(9) COMMITTEE AND GROUP UPDATES 
 

A. Active Transportation Committee (ACT)  
Luke Aitken said the group last met June 5, 2025 and their next meeting will be held virtually on August 
7, 2025, at 1:30 PM.  

 
B. NWA Open Space Coalition 
Luke Aitken said the group last met April 9, 2025 and their next meeting will be held on August 13, 
2025, at 11:00 AM with a location to be determined and sent out over email.  
 
C. MS4 Stormwater Compliance Group  
Nicole Gibbs recapped the group’s last meeting held on June 18, 2025 and said the MS4 Stormwater 
Compliance group’s next meeting will be held virtually on August 20, 2025 at 10:30 AM.  

 
D. NWA GIS User Group  
Nicole Gibbs recapped the group’s last meeting held on April 8, 2025 and said the next NWA GIS User 
group meeting is scheduled for August 12, 2025 at 10:30 AM, virtually.  

 
(10) PUBLIC COMMENT   

Acting Chair Mayor Bill Edwards said there were no public comments received prior to the meeting. 
He asked whether there were any public comments to be heard for consideration, and none were 
heard.  
 
 






