RPC/POLICY COMMITTEE IN-PERSON AND VIRTUAL MEETING MINUTES
WEDNESDAY, MAY 28, 2025, AT 1:30 PM; APPROVED JULY 23, 2025

ENTITY MEMBER ATTENDING PROXY
AVOCA MAYOR ROBERT WHITEHORN
BELLA VISTA MAYOR JOHN FLYNN X
TAYLOR ROBERTSON X
BENTON COUNTY JUDGE BARRY MOEHRING (TREASURER) X
JOSH BEAM X
JAY FRASIER
BENTONVILLE MAYOR STEPHANIE ORMAN X
SHELLI KERR X
CAVE SPRINGS MAYOR RANDALL NOBLETT
CENTERTON MAYOR BILL EDWARDS (VICE CHAIR) X
LORENE BURNS
DECATUR MAYOR BOB THARP
ELKINS MAYOR TROY REED
ELM SPRINGS MAYOR HAROLD DOUTHIT
FARMINGTON MAYOR ERNIE PENN X
FAYETTEVILLE MAYOR MOLLY RAWN X
CHRIS BROWN X
JONATHAN CURTH X
GARFIELD MAYOR GARY L BLACKBURN X
GATEWAY MAYOR CHERYL TILLMAN
GENTRY MAYOR KEVIN JOHNSTON
GOSHEN MAYOR RUSSELL STROUD
GRAVETTE MAYOR KURT MADDOX X
GREENLAND MAYOR JIM RENFROW
HIGHFILL CASSIE ELLIOT X
HINDSVILLE MAYOR STEPHANIE CASEY
HUNTSVILLE MAYOR TRAVIS DOTSON
JOHNSON MAYOR CHRIS KEENEY (SECRETARY) X
LINCOLN MAYOR DOUG HUTCHENS
LITTLE FLOCK MAYOR JEFF VAN SICKLER X
LOWELL MAYOR CHRIS MOORE X
PEA RIDGE MAYOR NATHAN SEE
PRAIRIE GROVE MAYOR DAVID FAULK
ROGERS LANCE JOBE
JOHN McCURDY X
QUNITON HARRIS
SILOAM SPRINGS MAYOR JUDY NATION X | Ben Rhoads
ALLAN GILBERT
SPRINGDALE MAYOR DOUG SPROUSE (CHAIR) X
BEN PETERS
JIM ULMER
SPRINGTOWN MAYOR TERRI GLENN
SULPHUR SPRINGS MAYOR SHANE WEBER
TONTITOWN MAYOR ANGELA RUSSELL X | Mark Latham
WASHINGTON CO. JUDGE PATRICK DEAKINS
BRIDGETT RUSSELL X
SAM ATA X
WEST FORK MAYOR HEITH CAUDLE
WINSLOW ANN MALKIE
ARDOT PLANNING + TRAVIS BROOKS X | Sunny Farmahan
DISTRICTS JASON HUGHEY (DISTRICT 4)
BEAVER H20 DISTRICT LANE CRIDER X
McDONALD COUNTY COMMISSIONER BRIAN HALL
MoDOT MARVIN MORRIS
(EZEKIEL HALL)
NAT. AIRPORT AUTH. AARON BURKES X
PINEVILLE, MO MAYOR GREG SWEETEN
RAZORBACK TRANSIT GARY K. SMITH
(ADAM WADDELL) X
UOFA CHARLES ZIMMERMAN
(KRISTEN KNIGHT) X
OZARK REG. TRANSIT JOEL GARDNER (NON-VOTING) X

ARDOT TRANSIT

GREG NATION (NON-VOTING)

HWY COMMISSION

PHILLIP TALDO (NON-VOTING)
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WEDNESDAY, MAY 28, 2025, AT 1:30 PM; APPROVED JULY 23, 2025

NWARPC STAFF: Tim Conklin; Nicole Gibbs; Tim Reavis; Cristina Scarlat, and Luke Aitken
OTHERS: Mellissa McCarville (Farmington); Phillip Patterson (ARML), Steve Unger (AR State Rep.), Doug
Thompson (NWADG), Robin Lindstrom (EIm Springs)

NOTE: THIS MEETING WAS HELD IN-PERSON AND VIRTUALLY; VIRTUAL PARTICIPATION CONTINUES TO BE
OFFERED AS NWARPC REMAINS COMMITTED TO PROVIDING OPPORTUNITIES FOR PUBLIC PARTICIPATION.

(1)

(2)

(3)

(4)

(5)

(6)

CALL TO ORDER

The hybrid, in-person and virtual NWARPC/Policy Committee meeting was called to order by Chair
Mayor Doug Sprouse at 1:32 p.m. and Sprouse welcomed members attending in person and
virtually.

ROLL CALL OF MEMBERS
In-person attendees introduced themselves and Tim Conklin named the virtual attendees. Luke
Aitken recorded member names and tallied votes. A quorum was reached.

APPROVAL OF MARCH 26, 2025, & APRIL 23, 2025, RPC/POLICY COMMITTEE MEETING MINUTES
Chair Mayor Doug Sprouse asked for any revisions to the March or April meeting minutes and none
were heard. Chairman Sprouse then asked for a motion of approval of the RPC meeting minutes
from March 26, 2025, & April 23, 2025.

MOTION: Mayor Chris Keeny made a motion to approve the RPC/Policy Committee Meeting
Minutes from March 26 and April 23, 2025. Second by Mayor Ernie Penn. Motion carried
unanimously.

DIRECTOR REPORT & CLEARINGHOUSE REPORT

Chair Mayor Doug Sprouse introduced the item, and Executive Director Tim Conklin outlined the
May Federal Grants Clearinghouse Report and recently released population estimates for cities in
Benton and Washington Counties. Conklin also said the Commission has completed their 2024
Annual Report in addition to working with consultant mhp.si to develop an organization case
statement to better clarify the Commission’s key role in the region as continued growth occurs.
Conklin said staff will soon upload both documents to the commission’s website.

NWARPC MISSION STATEMENT AND STRATEGIC GOALS APPROVAL

Chair Mayor Doug Sprouse introduced the item, and Nicole Gibbs summarized the draft NWARPC
mission statement and strategic goals, saying they are aligned with the Forward2050 plan and will
be included in the new Organization Case Statement.

Chairman Sprouse asked for any questions and hearing none, requested a motion for approval.

MOTION: Mayor Ernie Penn made a motion to approve the NWARPC Mission Statement and
Strategic Goals. Second by Mayor Stephanie Orman. Motion carried unanimously.

FISCAL YEAR (FY) 2026 NWARPC BUDGET APPROVAL

Chair Mayor Doug Sprouse introduced the item, and Tim Conklin gave an overview of the FY 2026
budget detailing anticipated revenues and expenses including a salary increase of 3.5% to
accommodate annual cost of living increases. He noted key accomplishments from the previous
year, such as successful grants for safe streets and complete streets projects, which led to significant
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(7)

(8)
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funding awards for the region and cities. Conklin also noted the commission is seeking approval for a
new indirect cost rate of 20.25% and plans to hire an auditor to review cost assignments across
various grants.

Chairman Sprouse asked for any questions on the budget as presented and none were heard. He
then requested a motion for approval.

MOTION: Mayor Chris Keeny made a motion to approve the Fiscal Year 2026 NWARPC Budget.
Seconded by Mayor Ernie Penn. Motion carried unanimously.

REMOTE MEETING ATTENDANCE POLICY APPROVAL

A. RESOLUTION #2025-08 — Approving and Adopting the Board Policy on Attending Meetings
Remotely

Chair Mayor Doug Sprouse introduced the item, and Tim Conklin presented the Remote Meeting

Attendance Policy for adoption, which is now a required policy due to a recently passed state law,

Arkansas State Act 505. There was discussion regarding an option for virtual attendees to abstain

from a given vote.

Chairman Sprouse asked for any questions and hearing none, requested a motion for approval.

MOTION: Mayor Jeff Van Sickler made a motion to approve Resolution #2025-08 Approving and
Adopting the Board Policy on Attending Meetings Remotely. Seconded by Jonathan Curth. Motion
carried unanimously.

CONTRACT AUTHORIZATIONS

A. RESOLUTION #2025-09 — Authorization to Enter into Contract for Payroll Services

Chair Mayor Doug Sprouse introduced the item and Tim Conklin outlined the proposed resolution
which would contract for online payroll services to modernize their system and allow for direct
deposit, replacing the current paper check system and increasing staff efficiency in payroll
processing.

Chairman Sprouse asked for any questions and hearing none, requested a motion for approval.

MOTION: Judge Barry Moehring made a motion to approve Resolution #2025-09 Authorizing the
Executive Director to Enter into Contract for Payroll Services. Seconded by Lane Crider. Motion
carried unanimously.

B. RESOLUTION #2025-10 — Authorizing NWARPC to Enter into Contract for a Northwest
Arkansas Regional Comprehensive Study of Wastewater Management and Needs
Chair Mayor Doug Sprouse introduced the item, and Tim Conklin provided an overview of the need
for a comprehensive regional wastewater management study in the region, highlighting the
importance of accommodating projected population growth with proactive infrastructure planning
especially in the case of wastewater treatment facilities to serve the region. He said if approved,
staff would be proceeding with an RFP process, potentially by late September if funding becomes
available for the study’s completion.

Chairman Sprouse asked for any questions and hearing none, requested a motion for approval.
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MOTION: Mayor Jeff Van Sickler to approve Resolution #2025-10 Authorizing NWARPC to Enter
into Contract for a Northwest Arkansas Regional Comprehensive Study of Wastewater
Management and Needs. Seconded by Mayor Chris Keeny. Motion carried unanimously.

C. RESOLUTION #2025-11 — Authorizing NWARPC to Apply for, Accept, and Administer a Pass-
Through Grant for the Razorback Greenway Alliance
Chair Mayor Doug Sprouse introduced the item, and Tim Conklin provided an overview of the need

for this authorization, stating that since the Greenway Alliance’s inception there have been issues
with its ability to accept grant funds. He said NWARPC has also been involved in the Alliance’s
financial record keeping since its inception, and that this resolution would formalize NWARPC's
established support role and help the Alliance accept and administer grant funding.

MOTION: Mayor Chris Keeny made a motion to approve Resolution #2025-11 Authorizing

NWARPC to Apply for, Accept, and Administer a Pass-Through Grant for the Razorback Greenway
Alliance. Seconded by Jonathan Curth. Motion carried unanimously.

(9) FEDERAL FISCAL YEAR (FFY) 2026 NWARPC FUNDING AWARDS (STBGP-A, TAP, CRP) APPROVAL
Chair Mayor Doug Sprouse introduced the item and Nicole Gibbs provided an overview of the
proposed FFY 2026 funding program awards, highlighting that 24 applications were submitted
totaling $26.3 million, exceeding available funds by $9.7 million. Gibbs said that after reviewing
requests and visiting sites, the Selection Committee recommended awarding the funding as follows:

TAP Project Applications
TAP SCORE/ Awcard
Jurisdiction Project Phase REQUEST | maME | Recommended

1|Centerton Centerton Sidewalks Project Phase 2 Construction SAD0000( MA | S 400, 000
2 |Fayetteville Drake Street Connections Construction 5210534 MNA CRP
3 |Fayetteville Transit Stop Enhancements Construction 5150,000( MNA 150,000
4 |Springdale smart School Connections Construction LA E00l MA | S a4, 800
5 |Springdale A0th Street Side Path Extension Construction S338,000( MNA CRP
B | Tontitawn E Fletcher Ave and 5 Barrington Rd Inters. Impvis. Construction SETATL MA | S 87,271
7 |Bella Wista Reimaginimg 71 Feasibility Study Feasibility Study STBGP-A[ Ma | & 310,400
& |Lowell Hwhy. 264 Razorback Greenway Tunnel & Trall Realignment Construction STBGP-A[ MNA | 5 142,897

TOTALTAP | 51,620,605 § 1535368

CRP Project Applications
CRP SCORE/ Aweard
Jurisdiction Project Phase REQUEST | RAME | Recommended

1|Bella Wista Bella Vista Tralls and Greenway Masterplan Update Planning S1e0000( Ma | & 160,000
2 |Fayetteville Rupple Road Lighting — Persimmaon to MLE Construction SSO0000( MNA |5 500,000
3 |Rogers fuctive Mobility [Bioyce & Pedestrian) Plan Planning 200,000 MNA 5 200,000
4 |Springdale Smart School Connections Construction 5444 BOO(  MA TAP
5 |Springdale 40th Street Side Path Extension Construction 5338,000( MNA 328,000
& |Fayettevilla Drake Street Connections Construction TAR|  HA 210,534

TOTAL CRP 51,632,800 5 1,398,534

reliow = projects submitted for mpplication in mare thon one funding program
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STBGP-A Project Applications (EXISTING )

STBGP-A SCORES Avard
Jurisdiction Project Phasa REQUEST | maNk | Recommended
Bantonville SW Reglonal Alrport Blvd, [ 5. Vaughn Rd. Intersection Irmpr. ROW/Utilities S25A4000 | MA |5 1544000
Bentonville-Centerton |Greenhouse Road Improvements - Hay 12 to Hewy 102 ROW/Utilities 5 2572910 MNA s 23790
3 [Lowell Hwy. 264 Razorback Greenway Tunnel & Trall Realignment ROW/Utilities/Const | & 621500 MNA 5 478,603
Lovarell Hwy-264Belleview /Spring Creek Intersaction Utility/Construction | 53,711,000 | MNA |5 3,511,000
Sprimgdale-Johnson Gene George South, Phase 2 Construction SEOO0000 [ WA |5 3,000,000
Tantitown Hwy 412 & Barrington Rd. Inters. Impwis. Design/ROW/Utilitles] 5 1500000 | NA |5 1,300,000
Washington County Whesler Rd. Bridge Replacement-Clabber Creek Str. & Apprs.  |Design/Enviro 5 119930 MNA 5 119,920
Total EXISTING | 519,069,340 § 12326443
STBGP-A Project Applications (NEW)
STBGP-A SCORES Avward
Jurisdiction Project Phase REQUEST | maME | Recommended
Bella Wista Relmagining 71 Feasibility Study Feasibility Study S 310400 | MHA TAP
Bella Wista Bella Vista Tralls and Greenway Masterplan Update Planning S 160000 | MA CRP
3 [Benton County MicHelly Rd — Spanker Rd/Plentywood Inters. & Impvts. Design/Enviro 5 40,000 MNA 5 500,000
Canterton Hwyl02/E Centerton Blvd & Wormack 5t Traffic Signal Design/Enviro 5 1,250,000 MNA 5 100, 000
Fayetteville Highway 112/ Garland Ave. [Poplar - Drake 5St) Construction 5 2 000,000 MNA 5 500,000
Fayetteville Narth Street Coridor (Garland to College) Decign/Ervira/ROW | 5 500,000 MNA 5 300,000
Total NEW| 5 4,860,400 $  L400,000

ALLPROGRAMS 327,183,145 $ 16,660,345

Feffow = projects submitted for oppiication fn more thon one funding program

Gibbs said project sponsors gave brief presentations to the Technical Advisory Committee (TAC) on
April 17, 2025 and the selection committee then toured and scored the project proposals on May 7,
2025 before presenting their recommendations for TAC approval on May 15, 2025. She shared the
recommended list of projects for Board consideration and said that award letters would be going
out to member cities with the next couple of weeks if the recommended awards were approved.

Chairman Sprouse asked for any questions and hearing none, requested a motion for approval.

MOTION: Judge Barry Moehring made a motion to approve the FFY 2026 NWARPC Funding

(10)

Program (STBGP-A, TAP, and CRP) project awards as recommended, with the provision that should
FFY 2026 Carbon Reduction Program (CRP) funding not be appropriated by Congress, the awarded
CRP projects will be prioritized for funding in the next FFY 2027 NWARPC funding cycle. Seconded
by Bridgette Russell. Motion carried unanimously.

FTA SECTIONS 5307 & 5339 FFY 2025 PROGRAM OF PROJECTS (POP) APPROVAL
Chair Mayor Doug Sprouse introduced the item and Nicole Gibbs provided an update on the
proposed FFY 2025 Program of Projects, detailing the split of funding allocations of $4.3 million
(Section 5307) and $350,000 (Section 5339) among regional transit agencies Razorback Transit and
Ozark Regional Transit. Gibbs stated that a public comment period was held from May 5-19, 2025.
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Chairman Sprouse asked for any questions and hearing none, requested a motion for approval.

MOTION: Mayor Chris Keeny made a motion to approve the Federal Fiscal Year 2025 Program of
Projects. Seconded by Jonathan Curth. Motion carried unanimously.

(11) PROJECT AND OTHER UPDATES

A. NWARPC Funding Programs (STBGP-A/TAP/CRP) — FFY 2025 Obligation Plan

Nicole Gibbs stated the importance of providing quarterly project updates to both NWARPC and
ARDOT staff and emphasized funding recipients should be working toward project readiness for
upcoming financial obligation deadlines in September of this year. Tim Conklin also provided an
overview of the funding obligation process highlighting both ARDOT'’s and Local Public Agencies
roles in managing obligated federal aid infrastructure projects.

B. Forward2050 Metropolitan Transportation Plan (MTP), Transit Alternatives Study (TAS)

and Travel Demand Model (TDM) Updates
Tim Reavis provided an overview of recent staff efforts for the Forward2050 Plan (MTP) and its
components. He said NWARPC is under contract with consultant WSP to assist staff in developing
two key components of the MTP: an update to the Travel Demand Model (TDM) and a new Transit
Alternatives Study (TAS) to better prepare the region for its projected population growth through
2050.

Reavis said that a public survey to help inform the plan was launched on March 1, 2025 and has
received 811 responses, and is closing this week. He said two Public Open House Events were held
at the Fayetteville Public Library on April 9, 2025 and at the Bentonville Public Library on April 10,
2025 to gather public input to support the plan’s development. He said the regional transportation
plans’ core goals are informed by stakeholder input and remain focused on integration of local plans
and guidance to improve the quality of life in NWA as the region’s population rapidly grows.

C. Other Ongoing Project Updates

e NWA Vision Zero — SS4A Safety Action Plan — Phase 2
Tim Conklin stated that the Commission is currently working with consultant Toole Design to carry
out Phase 2 of the Regional SS4A/Vision Zero Safety Action Plan, including development of the
Regional Complete Streets Design Guide which was adopted earlier in the year by the RPC. He said
that Toole Design is also working with five member cities to develop their own individual safety
action plans and emphasized that a final Systemic Safety webinar, hosted by Toole Design, is
scheduled for the afternoon of May 29, 2025. He encouraged members and their planning staff to
attend the webinar to learn more about how to implement the new Complete Streets Design Guide.

e Razorback Greenway Corridor Plan
Tim Reavis recapped recent progress made with consultant team from Field Operations on the
Razorback Greenway Corridor Master Plan. He said elected officials and staff leaders from all seven
cities accompanied Field Operations and NWARPC staff on a recent trip to the Atlanta Beltline. He
said the group toured the Beltline and met with Atlanta Beltline, Inc. staff, and others to hear about
successes and lessons learned during the trail’s development. Reavis said one-on-one meetings with
the consultant team and city leadership were held the first week of this month. He said the
consultants and staff also conducted tabling during the Square2Square event on Saturday, May 3,
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2025, as one of two primary outreach events for the project, promoting the ongoing project survey
which has seen a record level of responses thus far.

D. Other Grant Opportunity Updates

Tim Conklin provided an overview of the recent efforts of the commission to work with local
governments in the region, providing support and leading discussions around stormwater planning,
wastewater planning, and general comprehensive land use planning.

Tim Conklin provided an overview of the USDOT Safe Streets and Roads for All SS4A Grant programs’
upcoming deadline on June 26, 2025, and shared information and applicant guidance for the
program. Conklin also said that the NWARPC will be applying for a $1 million Regional Infrastructure
Accelerator (RIA) Grant through the Build America Bureau on June 16, 2025 to help the Commission
pursue innovative infrastructure project financing and delivery methods.

(12) COMMITTEE AND GROUP UPDATES

A. Active Transportation Committee (ACT)
Luke Aitken said the group last met April 3, 2025 and their next meeting will be held virtually on June
5, 2025 at 1:30 PM.

B. NWA Open Space Coalition
Luke Aitken said the group last met April 9, 2025 and their next meeting will be held on June 11, 2025
at 11:00 AM with a location to be determined and sent out over email.

C. MS4 Stormwater Compliance Group
Nicole Gibbs recapped the group’s last meeting held on April 16, 2025 and said the MS4 Stormwater
Compliance group’s next meeting will be held virtually on June 18, 2025 at 10:30 AM.

D. NWA GIS User Group
Nicole Gibbs recapped the group’s last meeting held on April 8, 2025 and said the next NWA GIS User
group meeting is scheduled for June 10, 2025 at 10:30 AM, virtually.

(13) PUBLIC COMMENT
Chair Mayor Doug Sprouse said there were five written comments received prior to the meeting and
they were included in members meeting packets sent out before the meeting. He asked whether there
were any other public comments for consideration, and none were heard.

(14) OTHER BUSINESS
A. Future Meeting Dates:
Chair Mayor Doug Sprouse provided an overview of the upcoming meeting dates as shown below:
e TAC Meeting — Thursday, June 18, 2025 @ 10:30 AM (may be cancelled)
e RPC/Policy Committee Meeting — Wednesday, June 25, 2025 @ 1:30 PM (may be cancelled)
e TAC Meeting — Thursday, July 17, 2025 @ 10:30 AM
e RPC/Policy Committee Meeting — Wednesday, July 23, 2025 @ 1:30 PM

Chair Mayor Doug Sprouse asked whether there was any other business. There was discussion
regarding Madison County recently joining the NWARPC as a voting member. No other business was
heard.
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(15) ADJOURN
With no other business, the meeting was adjourned at 2:28 PM.

PASSED AND APPROVED ON THIS 23%° DAY OF JULY 2025.

Mayor Bill €dwards, Vice Chair, NWARPC

e A14R01
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