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NWARPC STAFF: Tim Conklin; Nicole Gibbs; Tim Reavis; Cristina Scarlat, and Luke Aitken 
OTHERS: Dan Weese (Bentonville); Phillip Patterson (ARML); Doug Thompson (NWADG-Press); Rob Smith 
(NWA Council); Truett Smith (FHWA).  
 
NOTE: THIS MEETING WAS HELD IN-PERSON AND VIRTUALLY; VIRTUAL PARTICIPATION CONTINUES TO BE 
OFFERED AS NWARPC REMAINS COMMITTED TO PROVIDING OPPORTUNITIES FOR PUBLIC PARTICIPATION. 
 
(1) CALL TO ORDER 

The hybrid, in-person and virtual NWARPC/Policy Committee meeting was called to order by 
Chairman Mayor Doug Sprouse 1:30 p.m.  

 
(2) ROLL CALL OF MEMBERS 

In-person attendees introduced themselves and Tim Conklin named the virtual attendees. Luke Aitken 
recorded member names and tallied votes. A quorum was reached.  

 
(3) APPROVAL OF THE DECEMBER 4, 2024, MEETING MINUTES RPC/POLICY COMMITTEE MEETING 

MINUTES 
Chair Mayor Doug Sprouse stated that the December 4, 2024, RPC/Policy Committee meeting minutes 
were sent out over email prior to this meeting and presented them for approval. Sprouse asked for 
any comments or corrections on the meeting minutes and hearing none from the committee, 
requested a motion to approve the minutes.  
 
MOTION: Mayor Ernie Penn made a motion to approve the December 4, 2024, RPC/Policy 
Committee Meeting Minutes as presented. Seconded by Mayor Jeff Van Sickler. The motion carried 
unanimously.  

 
(4) DIRECTOR’S REPORT/CLEARINGHOUSE REPORT 

Director Tim Conklin said the Commission received a $25 Million RAISE Grant to fund the construction 
of a 17.5-mile-long shared use side path from Fayetteville to Bentonville along Hwy 112 to be 
completed in tandem with the Hwy 112 Improvement projects, carried out by ARDOT. This project 
would also include an independent bike and pedestrian bridge over the 612 bypass, which would be 
similar to the Watkins Ave overpass in the City of Springdale. Conklin also shared information on the 
Commission’s plans to apply for both the RIA and PROTECT Federal Grants, more information on the 
progress of those applications is provided under agenda Item 10 – C, below.  

(5) 2024 REGIONAL TRANSPORTATION PUBLIC OPINION SURVEY RESULTS – Presentation by Stacey 
Jones of Ariel Strategic Communications 
Chair Mayor Doug Sprouse introduced the item, and Director Tim Conklin shared that Stacey Jones, 
of Ariel Strategic Communications, would be presenting the results of the 2024 Regional 
Transportation Public Opinion Survey to the committee. The survey and focus group work was 
conducted in mid-late 2024 in tandem with the creation of a strategic communications plan for the 
commission by consultant MHP.SI, as an effort funded by a grant from the Walton Family Foundation 
to increase NWARPC’s communications capacities. 
 
Stacey Jones presented a variety of key takeaways highlighted by the responses to the public opinion 
survey, including:  
- A majority of NWA residents still see that traffic congestion has increased since 2019 and view 

this as a major issue. 
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- More people in 2024 said traffic congestion was better than other major cities, than in 2019, but 
almost half of respondents still said traffic in NWA is worse than in other metros of similar size.  

- Perspectives are shifting on transportation progress in the region but increases in satisfaction 
with transportation infrastructure are seen mainly for drivers using major streets and highways.  

- Residents’ level of satisfaction with Active Transportation Infrastructure (for Walking and Biking) 
has decreased since 2019. 

- The lack of safe and accessible bike and pedestrian facilities has contributed most to residents’ 
lack of satisfaction around these modes of travel in the region.  

- Transit and bike and pedestrian facilities gained ground in 2024’s funding priority scenarios 
compared to 2019, with residents willing to see more money spent on both transit and active 
transportation networks than 6 years ago. 

- Reducing traffic congestion and maintaining roads and highways are still among residents’ top 
priorities for the region’s transportation infrastructure.  

- Residents in 2024’s survey responded with increased support for protecting natural landscapes 
in NWA, almost double the support this issue received compared to responses from 2019. 

 
Conklin thanked Jones for her work on the survey and said the commission appreciated her sharing 
this presentation with those in attendance, stating that staff will share Stacey’s slides in a follow up 
message and post them on their website as a resource for RPC’s members and planning partners.  He 
asked if there were any other questions for Stacey from attendees and there were none heard. 
 

(6) FHWA FUNCTIONAL CLASSIFICATION MAP COMPREHENSIVE UPDATE APPROVAL  
Chair Mayor Doug Sprouse introduced the item and provided background on this discussion topic. 
Director Tim Conklin said staff are working with ARDOT to update the region’s functional classification 
map, which outlines roadways in the region and classifies them in accordance with type and level of 
service provided (local, principal arterial, major collector etc.). Conklin stated this comprehensive 
update is done following the decennial census, and those updated road classifications determine a 
roadway’s eligibility for federal aid funds. Conklin said this year’s update was approved by the Policy 
Committee and recommended for forwarding to ARDOT once before on December 4, 2024, however, 
additional updates were requested from member jurisdictions after that date and as such, the map 
with those added updates is being brought back to this group for re-approval after it was amended 
and discussed again by the Technical Advisory Committee on January 16, 2025. Conklin said the group 
will see this item again in January 2025 before the final version is approved and sent on to officials at 
ARDOT and FHWA.   

  
Conklin also highlighted the Commission’s upcoming call for STBGP-A, TAP, and RTP eligible projects 
on January 5, 2025, emphasizing that projects must be classified as a major collector or above and 
shown on this map to be eligible for those funding programs. Chairman Sprouse requested a motion 
to approve Resolution #2025-01.  
 
MOTION: Sunny Farmahan made a motion to approve Resolution #2025-01 Supporting the 
Proposed Benton and Washington County Functional Classification Map. Seconded by Mayor Ernie 
Penn. Motion carried unanimously. 

 
(7) NWARPC CARBON REDUCTION PROGRAM (CRP) – Pea Ridge Lee Town Rd Project Award Request 

for Reallocation of Funds. 
Chair Mayor Doug Sprouse introduced the item, and Director Tim Conklin explained the City of Pea 
Ridge approached the Commission regarding the possibility of reallocating funds awarded under the 
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Commission’s Carbon Reduction Program in 2024. The City would like to reallocate the $386,180 Lee 
Town Rd shared use trail Project CRP funding award to other Pea Ridge underfunded projects that 
were previously funded by the NWARPC. Conklin said Pea Ridge is working with ARDOT to determine 
the feasibility of swapping highway 72 with Lee Town Rd. He stated that the standard practice by the 
Commission is to place previously awarded funds which are unable to be spent, back into the funding 
balance for redistribution in the current funding cycle. Conklin said that the Technical Advisory 
Committee has recommended to the RPC/Policy Committee, to deny the reallocation request and 
return those Lee Town Rd CRP funds to the existing TAP/CRP funding balance. Chairman Sprouse 
requested a motion in support of the recommendation made by TAC, denying the reallocation 
request. 
 
MOTION: Bridget Russell made a motion to deny the request to reallocate the $386,180 funding 
award for the Lee Town Rd Project and return the funds to the CRP Program Funding pool. Seconded 
by Mark Latham. Motion carried. A scrivener’s error was noted by Mayor Van Sickler: Mayor Jeff 
Van Sickler abstained from voting on this item. Motion carried.  

 
(8) FFY 2026 NWARPC FUNDING PROGRAMS (STBGP-A/TAP/CRP) – Call for Projects Issued 

Chair Mayor Doug Sprouse introduced the item, and Nicole Gibbs said the Board authorized the 
federal fiscal year FFY 2026 NWARPC Funding Programs Call for Projects to be issued on January 5, 
2025. She emphasized the importance of member jurisdictions having a signed resolution from their 
city council for a complete funding application. Gibbs reiterated that staff should ensure that your 
jurisdictions stated funding match amounts for existing projects are reflected accurately in any 
approved ordinances, reminding attendees that if the funding amount requested is greater than the 
amount shown in the ordinance passed, a new or updated ordinance must be passed to reflect both 
the correct increased funding amount requested and increased local match obligated.  

  
 Gibbs presented the following timeline for the Commission’s FFY2026 Funding Programs:   

FFY 2026 NWARPC Funding Programs Timeline:  
Call for Projects (Applications open)  Sunday, January 5, 2025  
Application Deadline (Resolution Required)  Thursday, April 3, 2025  
Project Sponsor Presentation to TAC Committee  Thursday, April 17, 2025  
Selection Committee Site Visits/Scoring/Rec  April/May 2025 (TBD)  
Selection Committee Recommendation to TAC  Thursday, May 15, 2025  
TAC Recommendation to RPC/Policy  Wednesday, May 28, 2025  

 
Gibbs urged members to continue pushing their ongoing federal-aid projects forward towards 
obligation. She also stressed the need for timely delivery of jurisdictions quarterly progress reports to 
both ARDOT and NWARPC.   

 
(9) FORWARD2050 METROPOLITAN TRANSPORTATION PLAN (MTP) – Constrained Projects List 

Discussion 
Director Tim Conklin outlined the key projects to be featured in the new MTP including: Hwy 279, 
Hwy’s 264 to Lowell & Hwy 265, Hwy 412 to Siloam Springs, the US412/Future I-42 corridor from 
Tulsa, OK, the  Hwy 612 Northern bypass, the XNA Airport access road, US-71 improvements from 
Bella Vista going north, Hwy 102 from Vaughn Rd to Hwy 279, Hwy 102b  in Centerton, Hwy 94 in 
Rogers from US-71 over to East 1st St, Hwy 45, Hwy 62 North to the town of Gateway, Hwy 16 to 
Middle Fork, and lastly the widening of I-49 from Hwy 72 to US -71. Conklin also mentioned a specific 
focus is to be put on studying the needs for both Hwy 59 and Hwy 72 corridor  
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improvements, as well as a western Benton co North to South corridor study.  
 

(10) PROJECT AND OTHER UPDATES 
A. NWARPC Funding Programs (STBGP-A/TAP/CRP) 
Nicole Gibbs stated that member jurisdictions with federal aid projects should be routinely reporting 
their progress to ARDOT and NWARPC for quarterly reporting purposes. Gibbs said that most info on 
this item was covered earlier.  

 
B. 2050 Metropolitan Transportation Plan Update (MTP) 
Tim Reavis provided an overview of current staff efforts to kick off the Forward2050 Plan (2050 MTP) 
and its components. He stated that the MTP is required to be updated every five years, and that the 
project’s steering committee landed on Forward2050 for the plan title. Reavis said NWARPC is under 
contract with consultant WSP to assist staff in developing two key components of the MTP: an update 
to the Travel Demand Model (TDM) and a new Transit Alternatives Study (TAS). Reavis said the first 
stakeholder meeting, convening a diverse group of interests in the region, was be held on December 
11, 2025 in tandem with a stakehoder meeting for the TAS update with Consultant WSP. He said that 
staff is targeting March 2026 for adoption of the plan, once complete.    

 
C. Other Ongoing Project Updates 
Director Tim Conklin shared the Phase 2 Safe Streets and Roads for All (SS4A) project deliverables, 
which will include the development of tailored Community Safety Action Plans for Bentonville, 
Centerton, Rogers, Springdale, and Fayetteville, two safety demo projects, two systemic safety 
webinars, and the main resource, a Regional Complete Streets Design Guide (CSDG). He said that the 
NWA Regional Complete Streets Design Guide will soon be sent out for public comment from February 
3-17 and that staff expects a final draft of the CSDG to be ready to share with the group at their next 
meeting on February 26, 2025.  
 
Conklin also updated the group on recent progress made toward the completion of the NWA Energy 
& Environment Innovation (EEI) – Comprehensive Action Plan (CAP). He stated that the final draft is 
complete and will be brought to TAC for review next month prior to it being sent out for public 
comment in March 2025. Conklin said that staff would also submit the plan to the Arkansas 
Department of Energy & Environment on February 28, 2025. 
 
Conklin provided an update on the NWA CPRG Implementation Grant funding, stating that the City of 
Lowell requested their funding be reallocated to projects in other cities within the same watershed 
as Puppy Creek, since they will not be able to carry out the projects which were funded in Lowell. He 
said that staff are working with Metroplan to reallocate the funds for the Puppy Creek restoration to 
the City of Rogers, so that they may carry our additional stream restoration projects within that 
watershed.  
 
Nicole Gibbs shared that the newly updated Public Participation Plan is now out for a 45-day public 
comment period through February 7th. She said that the plan will be coming to this group for its formal 
approval at the Policy Committee’s next meeting on February 26, 2025.  
 
Tim Reavis updated the group on the Walton Family Foundation’s Grant for Bus Stop Enhancements, 
titled Enhancing Equitable Transit Connections in NWA which has been amended to include funding 
for direct purchase and installation of bus shelters, benches, bike racks, sidewalks and other stop 
enhancements in addition to funding any planning and engineering design work related to needed 
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bus stop enhancements. This program is offering up to $100k of funding at a 1:1 match with local 
jurisdictions or transit agencies. He also updated attendees on the recent progress made on the 
Razorback Greenway Corridor Plan, with the selection committee meeting regularly in discussion with 
consultants to choose the most qualified firm to carry out work on this project into 2026. He said the 
group hopes to choose a firm soon and commence contract negotiations in February 2025.  
 
Director Tim Conklin said NWARPC was invited to apply for a Walton Family Foundation grant to 
support the preparation of the PROTECT Planning Grant application by an ARDOT on-call consultant. 
He said the PROTECT Planning Grant will seek to identify vulnerable transportation assets and 
implement nature-based solutions and design changes to reduce damage to or loss of the region’s 
transportation assets through managing stormwater.  He stated the Beaver Watershed Alliance 
(BWA), and Illinois River Watershed Partnership (IRWP) are also partnering with NWARPC on the 
project, planning to submit a competitive application by the February 24, 2025, deadline.  
  
Conklin also said the Commission has applied for $1 million of 100% federal funding, through the 
Regional Infrastructure Accelerator (RIA) Grant Program with assistance from the Build America 
Bureau. The grant would fund a project consultant to deliver technical assistance and resources for 
the region around innovative infrastructure finance and project development, offering up to $10 
million in no-match grants to fund advances financing and innovation in project delivery methods 
including public and private partnerships.  He said the grant application was submitted on January 9, 
2025, and that staff hope to hear back on this grant in the next 6 months.   

 
D. Other Grant Opportunity Updates 
Director Tim Conklin provided an overview of grant programs offered by the US Department of 
Transportation (USDOT) from the Key Notices of Funding Opportunity Webpage at the following link: 
(https://www.transportation.gov/bipartisan-infrastructure-law/key-notices-funding-opportunity) 
including the USDOT PROTECT grants and the USDOT RAISE grants programs.  

 
(11) COMMITTEE AND GROUP UPDATES 

 
A. Active Transportation Committee (ACT)  
Luke Aitken recapped the topics covered at the September ACT meeting and encouraged anyone 
interested to come join the group’s first meeting virtually in the new year (to be held February 6, 
2025). He said a new 2025 meeting schedule and calendar invites for ACT have been sent out to 
members.  

 
B. NWA Open Space Coalition 
Luke Aitken recapped the November OSC meeting, at Luther Geroge Park in Downtown Springdale, 
encouraging anyone interested in Open Space Coalition or the NWA Open Space Plan to come out to 
the group’s next meeting on February 12, 2025. He said a new 2025 meeting schedule and calendar 
invites for this group have been sent out to members as well.  
 
C. MS4 Stormwater Compliance Group  
Nicole Gibbs said the compliance group’s last meeting was in-person on December 18, 2024, held here 
at the Regional Planning Commission’s office. She said the next meeting would be held virtually on 
February 19, 2025 @ 10:30 AM.  
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