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NWARPC STAFF: Tim Conklin, AICP, Celia Scott-Silkwood, AICP, Cristina Scarlat, Elizabeth Bowen 

ENTITY MEMBER ATTENDING PROXY 

AVOCA ROBERT WHITEHORN 
NANETTE BARNES 

X  

BELLA VISTA DOUG TAPP 
DERRICK LINN 

 
                     

 

BENTON COUNTY JUDGE BARRY MOEHRING 
JOSH BEAM 
DEAN KLINGMON 

 
X                          

 
 

BENTONVILLE DENNIS BIRGE 
DAN WEESE 

 
X  

 

CAVE SPRINGS MAYOR RANDALL NOBLETT   
CENTERTON MAYOR BILL EDWARDS X  
ELKINS MAYOR BRUCE LEDFORD   
ELM SPRINGS MAYOR HAROLD DOUTHIT   
FARMINGTON MELISSA McCARVILLE X  
FAYETTEVILLE PAUL LIBERTINI 

CHRIS BROWN 
X 
X 

 

GENTRY MAYOR KEVIN JOHNSTON X  
GREENLAND MAYOR BILL GROOM   
HIGHFILL MICHELLE RIEFF/ROB HOLLAND   
JOHNSON MAYOR CHRIS KEENEY   
LINCOLN MAYOR DOUG HUTCHENS   
LITTLE FLOCK MAYOR TRACY ENGLEBRECHT   
LOWELL MAYOR CHRIS MOORE 

RICK STONE 
                          
X 

 

PEA RIDGE MAYOR JACKIE CRABTREE 
NATHAN SEE 

X   
                                                     

 

PRAIRIE GROVE MAYOR SONNY HUDSON   
ROGERS LANCE JOBE X                         
SILOAM SPRINGS BEN RHOADS (VICE CHAIR) 

JUSTIN BLAND 
X 
 

 

SPRINGDALE PATSY CHRISTIE (CHAIR) 
BRAD BALDWIN 

X 
X 

 
 

TONTITOWN PAUL COLVIN 
RENEE BIBY 

 
 

 

WASHINGTON CO. CHARLES WARD 
NATHAN CROUCH 

 
X                 

 
 

WINSLOW ANN MALKIE   
WEST FORK MAYOR HEITH CAUDLE   
NWARPC JEFF HAWKINS X  
BEAVER H2O DISTRICT CODY HUDSON   
OZARK REG. TRANSIT JOEL GARDNER   
RAZORBACK TRANSIT GARY K. SMITH 

ADAM WADDELL 
 
X 

 

U OF A SCOTT TURLEY                                                                                                   
MoDOT FRANK MILLER 

BRITNI O’CONNOR 
X 
X 

 

NWA NATIONAL AIRPORT AARON BURKES X  
PINEVILLE/McDONALD CO.    
ARDOT PLANNING CHRIS DILLAHA 

SUNNY FARMAHAN 
 
X 

 

ARDOT DISTRICT 9 STACEY BURGE                          X                                                                  JASON JAMES 
FHWA AMY HEFLIN   
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OTHERS: Jonathan Curth (Fayetteville); Andy Brewer (Olsson); Dawn Warrick (Freese); Rob Smith (NWA 
Council); Ron Wood (NWA DG) 
 

NOTE: THIS MEETING WAS HELD VIRTUALLY DUE TO CORONVIRUS PANDEMIC. 
 
1. CALL TO ORDER 

Chair Patsy Christie called the meeting to order.  Celia Scott-Silkwood recorded member names and 
tallied votes.  A quorum was reached.   

 
2. APPROVE TAC APRIL 15, 2021 MEETING MINUTES  
 MOTION:  Chair Patsy Christie asked for a motion to approve the April 15, 2021 TAC Meeting 

Minutes.  Jackie Crabtree made the motion to approve the Minutes as distributed.  Ben Rhoads 
provided the second.  Motion passes unanimously.  

  
3. DRAFT FY 2022 UNIFIED PLANNING WORK PROGRAM (UPWP) 
 Tim Conklin explained that the FY 2022 UPWP outlines the planning activities of the NWARPC, 

serving as the Northwest Arkansas Regional Transportation Study (NARTS) from July 1, 2021 through 
June 30, 2022.  He said that the TAC approved the draft UPWP to go to a public comment period.  
The public comment period was held from April 19 through May 2, 2021.  No public comment was 
received.  He presented the Program Elements and the Work Tasks: 
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Tim Conklin pointed out that the Transportation Systems Management and Operations (TSMO), 
Intelligent Transportation Systems (ITS), and the Congestion Management Process update are all 
projects that will be carried over from FY 2021 into FY 2022.  NWARPC is partnering with ARDOT to 
complete these projects. 
 
Tim Conklin also reviewed that Multiple Source Finacial Summary, as shown below.  He explained 
that NWARPC receives funding from several different sources and the summary table shows the 
type of funding, and the percentage (or amount in dollars) that is being proposed to be spent in 
each program element. 
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MOTION: 
Chair Patsy Christie asked for a motion to recommend approval of the Draft FY 2022 UPWP to the 
RPC/Policy Committee.  Dan Weese made the motion and Sunny Farmahan provided the second.  
Motion passes unanimously. 

 
4. ARDOT FFY 2023-2026 STIP DEVELOPMENT – MPO PROJECT SUBMISSION 
 Tim Conklin explained that ARDOT is beginning the FFY 2023-2026 State Transportation 

Improvement Program (STIP) development process.  They have asked the MPOs to submit their list 
of projects by June 23, 2021.  He said that NWARPC intends to submit the Constrained Project List 
from the NWARPC 2045 MTP and recommend that projects are selected from this list.  Potential 
CAP-2 projects are included in the Constrained List. 

 
 CAP-2 PROJECTS: 

• Fully fund and complete US 412 bypass to Hwy 265 
• Fully fund and complete the XNA Connector as a four-lane highway 
• Fully fund and complete Hwy 112 improvements 

 http://www.ardot.gov/renew/Statewide/Map3_CAP_2.pdf   

http://www.ardot.gov/renew/Statewide/Map3_CAP_2.pdf
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CONSTRAINED PROJECT LIST: https://www.nwarpc.org/wp-
content/uploads/2021/03/MTP2045Chapter9.pdf  

  
 
 

https://www.nwarpc.org/wp-content/uploads/2021/03/MTP2045Chapter9.pdf
https://www.nwarpc.org/wp-content/uploads/2021/03/MTP2045Chapter9.pdf
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 5. STBGP-A AND TAP – POLICY, PROCEDURE, AND APPLICATION DISCUSSION 
• FFY 2021 STBGP-A and TAP Obligation Schedule 

o Tim Conklin outlined the following schedule for obligating FFY 2021 funds.  He reminded 
project awardees that all requirements for obligation must be met by August 2021. 

 
 

o STBGP-A, 2018-19 HIP, AND TAP OBLIGATIONS IN THE NEXT 2.5 MONTHS: 

 
o Tim Conklin said that the take away is that if the projects that still need to be obligated, and 

aren’t by August 2021, then that money will be used on another qualified project. 
• FFY 2022 STBGP-A and TAP Discussion – Tim Conklin said: 

o The exact amount of funding for FFY 2022 is not known at this time.  NWARPC expects a 
similar amount to FFY 2021. 

o FFY 2021 funding was: 
 $500,603 TAP 
 $8,373,906 STBGP-A 
 $465,690 HIP 

o Current STBGP-A policy: 
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o Current TAP policy: 

 
o These policies were adopted by the RPC/Policy Committee.  
o The current application and application process has been followed for the past 9 years. 
o The tentative schedule for FFY 2022 Call for Projects (one month later than in past years so 

that NWARPC can better understand which FFY 2021 projects will be obligated and if there 
will need to be any “shuffling” of funding): 
 Call for Projects – May 27, 2021 
 Deadline to Submit – June 30, 2021 
 TAC Presentations – July 21, 2021 
 TAC Recommendation – August 19, 2021 
 RPC/Policy Committee Approval – August 25, 2021 
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o Tim Conklin reminded the group that the application requires a city council resolution 
supporting the project, and this may take some time, so anyone thinking of applying should 
start the resolution process as soon as possible. 

o A Selection Committee, made up of members that have been on the Committee previously, 
will be informed of dates for presentations. 

o Anyone who wants to serve on the Selection Committee is welcome. 
 
6. FFY 2021 PROGRAM OF PROJECTS (POP) (INFORMATIONAL ITEM) 
 Tim Conklin told the group that the POP is a requirement of the FTA and is used to provide for the 

coordination of public transportation services.  He said that NWARPC is the Designated Recipient for 
FTA grant programs for the urbanized area.  There are two types of funding: 
• A portion of the Section 5307 funding received will be used by NWARPC for comprehensive 

planning.   
• The balance of the Section 5307 funding is split at an approximate ratio of 55% to ORT and 45% 

to Razorback Transit = $2,597,069 
• The Section 5339 funds are split 50/50 between the two transit providers = $283,926 
• 2021 American Rescue Plan Act are split 50/50 = $996,609 
• The RPC/Policy Committee will be considering the POP at its May 26, 2021 meeting. 
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7.   HERITAGE SPRINGS TRAIL DESIGNATION – RECOMMEND TO THE RPC/POLICY COMMITTEE 
 Elizabeth Bowen said that the TAC heard a complete explanation and history behind the name 

“Heritage Springs Trail”: 
 The Heritage Trail Partners are proposing the name “Heritage Springs Trail”. 
 The name combines human and natural history, heritage and geography – the location follows 

much of the Heritage Trail, and is near many springs – Wilson Springs, Greathouse Springs, Elm 
Springs, and Cave Springs. 

 Other interested committees have endorsed the name. 
 MOTION:   
 Chair Patsy Christie asked for a motion to recommend, to the RPC/Policy Committee, designation of 

a western corridor trail that includes the future Hwy 112 side path as the “Heritage Springs Trail”.  
Nathan Crouch made the motion and Jackie Crabtree provided the second.  Motion passes 
unanimously. 

 
 8. PUBLIC COMMENT – Any public comment received via email will be provided to TAC members prior 

to meeting, and will become part of the meeting record.  Chair Patsy Christie asked if any comments 
had been received prior to the meeting.  Celia Scott-Silkwood said none had been received.  Chair 
Christie asked if there was anyone at the meeting that wished to comment.  Jackie Crabtree thanked 
Celia Scott-Silkwood for her work at NWARPC and wished her a happy retirement. 

 
9. OTHER BUSINESS  

• Tim Conklin said that NWARPC had been approached by the Indian Nations Council of 
Governments (NCOG) explaining that INCOG on May 11, 2021 had passed a resolution to 
designate Hwy 412, from I-35 to I-49, as an Interstate.  They planned to ask Congress for the 
designation. 
 In the 1990s Hwy 412 was designated a high priority corridor on the National Highway 

System.  
 INCOG would like Congress to add Hwy 412 to the High Priority Corridors Designated as 

Future Interstates map. 
 The proposed interstate designation along the US Hwy 412 corridor will directly connect 

three key interstate freight corridors in the heartland of America, the I-35, I-44 and I-49. 
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 The future designation would be for Hwy 612 around Springdale, not through Springdale.  
However, the designation would apply Hwy 412 through Siloam Springs. 

 This information is very new, and was not discussed as part of the 2045 MTP update, nor is 
it included in the MTP.  What is included in the MTP is completion of the Hwy 612 projects 
and completing a 6-lane arterial to the east in Siloam Springs (on existing Hwy 412). 

 
Chair Patsy Christie asked if there was any action to be taken.  Tim Conklin said that INCOG 
would like a letter of support or resolution passed in support of the designation.  He said that 
ARDOT has no official position at this time, but they emphasized they want to complete projects 
on current interstates within the state. 

• Elizabeth Bowen said that after much discussion with ARDOT about it’s Bicycle Accommodation 
Policy, and whether it would be changed to reflect the proposed side path on Hwy 112 any time 
soon, ARDOT suggested that another entity apply for ARDOT TAP funds, in order to avoid having 
the cost incurred by local jurisdictions. 
 The NWA Regional Mobility Authority (RMA) is eligible to make application for ARDOT 

Transportation Alternatives Program (TAP) funding for the proposed Hwy 112 side path. 
 The NWA RMA will be meeting after the RPC/Policy Committee meeting on May 26, 2021 to 

discuss this course of action. 
 If the NWA RMA approves the resolution to apply for the funding, the NWARPC staff will 

complete the applications. 
 The plan is to make application for 5 projects which are included in the FFY 2021-2024 

STP/TIP 
 The funding request will cover ROW, utilities and construction 
 The 8 cities along the Hwy 412 corridor will need to submit letters of support by June 1, 

2021 
A question was asked if there was any movement on ARDOT’s part toward changing their policy.  
Tim Conklin said that conversations are still taking place, but nothing has changed at this time. 

• Elizabeth Bowen said that ARDOT has a bridge tool that will show the condition of all bridges 
under their purview in the state.  She said that an ARDOT representative will be at a future 
meeting to give a detailed demonstration of the tool. 
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• GRANTS 
 ARDOT TAP/RTP Grant applications due June 1, 2021. 
 ARDOT 2021 TAP/RTP training webinar was recorded and is available on ARDOT’s website. 
 RAISE GRANT – Rebuilding American Infrastructure with Sustainability and Equity – due on 

July 12, 2021. 
• FUTURE MEETING DATES:  
 GOOD ROADS SUMMIT – MAY 27, 2021 IN-PERSON 
 TAC VIRTUAL MEETING – THURSDAY, JULY 15, 2021, @ 10:30 AM  
 RPC/POLICY COMMITTEE VIRTUAL MEETING – WEDNESDAY, JULY 28, 2021 @ 1:30 PM 

 
10. ADJOURN 
 A motion was made and seconded to adjourn.  Motion passes unanimously. 


