NWARPC/POLICY COMMITTEE VIRTUAL MEETING MINUTES

WEDNESDAY, MAY 26, 2021, @ 1:30 PM

ENTITY MEMBER | ATTENDING | PROXY
AVOCA ROBERT WHITEHORN
BELLA VISTA PETER CHRISTIE (VICE CHAIR) X
BENTON COUNTY JUDGE BARRY MOEHRING
JOSH BEAM X
JAY FRASIER/DEAN KLINGMON
BENTONVILLE MAYOR STEPHANIE ORMAN X
SHELLI KERR X
CAVE SPRINGS MAYOR RANDALL NOBLETT
CENTERTON MAYOR BILL EDWARDS X
ELKINS MAYOR BRUCE LEDFORD
ELM SPRINGS MAYOR HAROLD DOUTHIT
FARMINGTON ERNIE PENN X
MELISSA McCARVILLE X
FAYETTEVILLE LIONELD JORDAN
CHRIS BROWN X
JONATHAN CURTH X
GARFIELD MAYOR GARY L BLACKBURN
GATEWAY MAYOR ANDREW TILLMAN
GENTRY MAYOR KEVIN JOHNSTON X
GOSHEN MAYOR MAX POYE
ALBERT SKILES
GRAVETTE MAYOR KURT MADDOX
GREENLAND MAYOR BILL GROOM
HIGHFILL MAYOR MICHELLE RIEFF/ROB HOLLAND
JC BRENAMAN
JOHNSON MAYOR CHRIS KEENEY (CHAIR) X
LINCOLN MAYOR DOUG HUTCHENS
LITTLE FLOCK MAYOR TRACY ENGLEBRECHT
LOWELL MAYOR CHRIS MOORE
RICK STONE X
PEA RIDGE MAYOR JACKIE CRABTREE (TREASURER) X
PRAIRIE GROVE MAYOR SONNY HUDSON (SECRETARY) X
ROGERS LANCE JOBE X
JOHN McCURDY
BOB CRAFTON
SILOAM SPRINGS MAYOR JUDY NATION X
PHILLIP PATTERSON X
SPRINGDALE DOUG SPROUSE X
PATSY CHRISTIE
JIM ULMER X
SPRINGTOWN TERRI GLENN
SULPHUR SPRINGS GREG BARBER
TONTITOWN MAYOR PAUL COLVIN X
ANTHONY APPLE
WASHINGTON CO. JUDGE JOSEPH WOOD
NATHAN CROUCH X
WEST FORK MAYOR HEITH CAUDLE
BEAVER H20 DISTRICT LANE CRIDER X
OZARK REG. TRANSIT JOEL GARDNER
RAZORBACK TRANSIT GARY K. SMITH
ADAM WADDELL
UOFA SCOTT TURLEY X
REG. AIRPORT AUTH. AARON BURKES
MoDOT DAVE TAYLOR X
BRITNI O’CONNOR
McDONALD COUNTY BILL LANT
PINEVILLE MAYOR GREG SWEETEN
ARDOT PLANNING BRAD McCALEB
ARDOT DISTRICTS CHAD ADAMS (DISTRICT 4) X
ARDOT TRANSIT GREG NATION (NON-VOTING)
HWY COMMISSION PHILLIP TALDO (NON-VOTING)
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NWARPC STAFF: Jeff Hawkins, Tim Conklin, AICP, Celia Scott-Silkwood, AICP, Cristina Scarlat,
Elizabeth Bowen

OTHERS: Sunny Farmahan, Chris Dillaha (ARDOT); Ron Wood (NWADG); Rob Smith (NWA Council);
Stacy Ryburn; Rachael Whitman

NOTE: THIS MEETING WAS HELD VIRTUALLY DUE TO CORONVIRUS PANDEMIC.

CALL TO ORDER/INTRODUCTIONS
Chair Mayor Chris Keeney called the meeting to order. Celia Scott-Silkwood called the roll and
members were counted. A quorum was reached.

APPROVE RPC/POLICY COMMITTEE MEETING MINUTES FOR MARCH 24, 2021

MOTION:

Chair Keeney asked for a motion to approve the March 24, 2021 RPC/Policy Committee Minutes.
Peter Christie made the motion to approve the Minutes as distributed. Paul Colvin provided the
second. Motion passes unanimously.

NWARPC 2020 ANNUAL REPORT

Cristina Scarlat introduced the group to the NWARPC 2020 Annual Report. She said that in the past,
RPC/Policy Committee members were furnished a hard copy of the Report. This year the Report will
be available online at https://www.nwarpc.org/annual-reports/. Previous year’s Annual Reports can
also be found online. She said that despite the inconveniences of the past year with the coronavirus
pandemic and the NWARPC staff working remotely, the NWARPC managed to complete several
large projects, including:

e Public Participation Plan (PPP) — An update coinciding with the MTP update. The PPP was
approved by the RPC/Policy Committee on September 23, 2020.

e Title VI Program — An update required every three years by FTA. The NWARPC 2021 Title VI
Program was approved by the RPC/Policy Committee on December 2, 2020.

e FFY 2021-2024 Transportation Improvement Program (TIP) — The NWARPC coordinated with
ARDOT and MoDOT, and other planning partners to produce the TIP. It was approved by
the RPC/Policy Committee on December 2, 2020.

e NWARPC 2045 Metropolitan Transportation Plan (MTP) — The production of the MTP was
the biggest undertaking of 2020. The process began in the fall 2018 and culminated with
the March 24, 2021 adoption of the MTP by the RPC/Policy Committee.

e Travel Demand Forecasting Model — The Model was updated and enhanced by refining the
model calibration and incorporating new modules and additional tools for the base and
forecast years. The model played an important part in the development of the NWARPC
2045 MTP.

e Connect NWA — A 10-Year Transit Development Plan — The plan began in 2019 and was
adopted by the RPC/Policy Committee December 2, 2020. The plan will serve as a
“Blueprint” for improving and expanding transit in the NWA region.

Additional activities that took place in 2020 are highlighted in the 2020 Annual Report.



https://www.nwarpc.org/annual-reports/
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DIRECTOR’S REPORT

Jeff Hawkins, Executive Director, said that the Clearinghouse Review was delivered via email to
members and if there were any questions, he would be glad to answer them. No questions were
asked. He also said that other items in his report appear in the agenda and he would address them
at that time.

FTA PROGRAM OF PROJECTS

Jeff Hawkins told the group about the FFY 2021 Program of Projects (POP):

NWARPC has been responsible for determining the distribution of federal funds for the
transit providers for about 15 years.

After becoming a TMA, NWARPC has been required, every year, to prepare what’s called
the FTA Program of Projects (POP) and issue what's called a “split” letter—these detail the
categories for how FTA 5307 FTA funds are to be allocated between the two providers of
fixed-route public transportation, and how those funds are to be used. Capital, operating,
and planning expenses are eligible expenses.

This POP covers the regular full-year FY 2021 federal funding, which is about $2.7 million.
After a small set-aside for planning, the funds have historically been split 55% for ORT, and
45% for Razorback. If approved, this split would continue.

Also listed is the split between the providers for FTA Sec. 5339 funds. These funds are
strictly for bus and bus facility capital expenses, and have always been split 50-50.
NWARPC has notified FTA how over $8.7 million in CARES Act and American Rescue Plan
Act funds would be split between ORT and Razorback.


https://www.nwarpc.org/wp-content/uploads/2021/05/FTA-FY-2021-POP-TABLE.pdf
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FTA SECTION 5307 POP FFY 2021
OFARK REGIONAL TRANSIT AUTHORITY

Prajisct Project Type Tatal Cost Federal Sharne Local Share
Dirscrigtion
Operating Assist. | Operating £1,573,758 5786,879 5786,879
Preventative Min. | Capital Sa44 BDS 5355 B4 588,961
ADA Parstrinan Sacdch | Capital 5357100 5285 680 571,420
TOTAL £2,375,663 51,42 3 £847,260
UNIVERSITY OF ARKANSAS — RAZORBACK TRANSIT
Operating Assist. Operating SA80.000 520,000 S240,000
Proventative Mn. | Capital 5453, 366 $362,693 590,673
Bus Procurément | Capital §529.413 £450,000 579,412 |
Al Faraorangh Servicy Capital 5145 000 5116000 529,000
TOTAL 51,607,778 51,168,693 5439,085
HORTHWEST ARKANSAS REGIONAL PLANNING COMMISSION
Comp. Planning | Capital | $125,000 | $100,000 | 525,000
SURMMARY ~ ALL PROVIDERS
TOTAL 1 1 6897 1,411,345

FTA SECTION 5339 POP

FFY 2018, 2019, 2020 & 2021

OFARK REGICNAL TRANSIT AUTHORITY

Project Description FFY Mrojisct Type Total Cost Fodaral Share Local Share
Fundfing
Bus Procurement 2018 Capital 5205379 5174572 530,807
Bus Procuremaent 018 Capital $186,781 $158,764 $28,017
Bus Procusimant 1020 Capital 5184, 246 5156609 517,637
Buis Procunsmant 2021 Capital S167,015 $141,963 525,052
UNIWVERSITY OF ARKANSAS ~ RAZORBACK TRANSIT
But Procusimant 2018 Capital $205,379 $174,572 330,807
Bus Procuremaent 2019 Capital £186,781 5158764 528,017
Bt Procuremaent 2020 Capital S184,246 5 156,605 527,637
Bug Procussmant 1021 Capital $167,015 5141953 $215,052
SUMMARY = FFY TOTALS [DRT + RAZORBACK TRANSIT)

FTA Section 5339 FFY 2008 | Capital £410,758 £349,144 461,614
FTA Section 5339 FFY 2013 | Capital 373,562 5317528 556,034
FTA Section 5339 FFY 2020 | Capital 5368492 $313.218 555,274 |
FTA Section 5339 FFY 2021 | Capital 5334,030 5183926 550,104

4518 ORT = 53,6 million $ec. 533%{b) Bus grant approved. 925718 ORT §2.9 million Sec. $339b) Faclity grant approved.
Coronmvins Ald, Relied, B Economic Securlty [CARES) Act Funding: Total $7, 731764 - ORT: S4.15L4T0 Marorback: §2,470,294
American Bevose Plan Act Funding: Tedal S906,600 = ORT: 5548, 195 Mazorback: 448,474

MOTION:
Chair Keeney asked for a motion to approve the 2021 Program of Projects (POP). Sonny Hudson
made the motion, and Doug Sprouse made the second. Motion passes unanimously.

6. FY 2022 BUDGET
e  FINANCIAL STATEMENTS (AUDITS)

Jeff Hawkins reported:
The FY 2020 Audit was completed by Timothy Bunch, CPA and has already been submitted to
the Federal Audit Clearinghouse. Hard copies were provided to the chief elected official of
each of NWARPC member jurisdiction; and it was sent out to the board in the email agenda
packet. There were no adverse findings, and no questions were received. Upon approval,
NWARPC will submit the audit report to MoDOT and to ARDOT.
MOTION:
Chair Keeney asked for a motion to approve the Financial Statements for June 30, 2020 and
2019. Sonny Hudson made the motion, and Paul Colvin provided the second. Motion passes
unanimously.
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BUDGET
Jeff Hawkins reported:

>

The proposed FY 2022 provisional budget was included in the meeting materials provided by
email last week. It is slightly less than last year’s budget. In fact, it is the smallest budget in
the last 11 years. NWARPC completed several projects during those years, and the budget’s
been going down since the $22 million peak year of 2014, when the Greenway project was
in full swing.

This year’s proposed budget includes a carryover partnering project that will be consulted
out through ARDOT—an Intelligent Transportation System (ITS) & Transportation Systems
Management Operation (TSMO) Plan. While the project was funded last year, expenses
won’t be incurred until this year. It’ll be handled similar to the Karst Study that was done a
few years ago, with the match to NWARPC’s $200,000 in STBGP-A funds provided by ARDOT.
Pursuant to federal requirements, a Congestion Management Plan (CMP) also must be done
this year. The cost will be $100,000—with $80,000 coming from NWARPC PL/5303 planning
funds, and the $20,000 match coming from the Commission.

As noted in the revenue column, the region will have about $80,000 more in PL/5303
planning funds available, which will cover the federal share of the CMP. Also noted is that
projected revenue from membership fees is expected to increase—this as a result of new
2020 population figures due out in September. Those new totals will be factored into
calendar year 2022 budget requests. NWARPC is not proposing a change in the membership
fee structure.

Projects which were finished, that will no longer appear in the budget are: (1) EPA 604(b)
grant funds passed-through to the lllinois River Watershed Partnership, which provided an
“Assessment of Impaired lllinois River Watershed Stream Reaches;” (2) The balance of funds
from the completed City Builder Symposium, a WFF-funded activity, were approved for
transfer to fund assessments conducted for the (the newly established) Razorback
Greenway Alliance; (3) The multi-year Travel Demand Model Update project is complete;
and (4) The multi-year Transit Development Plan (TDP) was also completed.

FHWA/FTA Planning (PL & Sec. 5303), FHWA STBGP-A (Attributable Metro Planning) funds,
and FTA Sec. 5307 (Metro Planning) funds continue to constitute a majority of NWARPC
revenues. These revenues and the required 20% local match are used to carry out the
activities outlined in the FY 2022 Unified Planning Work Program (UPWP), which is on the
agenda for Commission approval consideration. The combined total of these DOT planning
funds requires a total local match of approximately $297,000, which constitutes about 83%
of our membership revenue. These funds are restricted, and must be used on
transportation planning and related activities. Under federal regulations, this MPO planning
is necessary for cities, counties, the State, and transit agencies to qualify for the expenditure
of DOT funds for transportation projects in our region.

Continuing activities include those associated with the EPA Phase Il Stormwater MS4
Program (UA Extension Services); the Regional Mobility Authority; Aerial Imagery; the
Intergovernmental Work Group on Water and Wastewater Issues (the IWG); GIS mapping;
and the hosting of various local government maps on our server. Technical assistance to
cities and counties on planning and development matters will continue to be offered, and as
was done 10 years ago, NWARPC will be providing, at no charge, redistricting and
apportionment assistance to cities, counties, and school districts.

With regard to the expenditure column, most operating cost are expected to say fairly
constant, however rent is expected to go up slightly due the lease; subscription fees are

5
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expected to increase; and due principally to the age of the server, equipment expenses are
expected to rise, as are professional fees for needed services.

The proposed salary total is about 3% higher than last years’ budgeted amount. Outside of
the basic CPI, a couple of deserved adjustments have been recommended (as explained in
the budget narrative).

Revenues and expenditures for project funding associated with NWARPC’s Transportation
Management Area (TMA) status, are not shown in the budget, because those funds do not
technically flow through the Commission’s books. But NWARPC typically allocates about
$8.5 million in Federal Highway Administration (STBGP-A Program) funding that can be used
for a wide range of regionally significant transportation projects, and the RPC/Policy
Committee makes the determination about which projects will be funded. Last year, as a
result of Congress’ approval of Covid stimulus and Highway Infrastructure funds, NWARPC
received and allocated close to $15 million for projects in the urbanized area. Since
becoming a TMA in 2013, $77.6 million has been allocated; and this doesn’t include the $15
million TIGER Grant NWARPC was awarded for the Razorback Regional Greenway, or the
$25 million BUILD Grant for the Bella Vista Bypass.

This coming year NWARPC anticipates involvement in facilitating the filing of applications,
and making project selections for Section 5310 grants for buses and vans for agencies
providing transportation for the elderly and disabled. Discussions regarding this expansion
of our transit planning responsibilities continue with ARDOT and FTA, and may well require
that a transit planning position be established in the future.

Now that the FY 2020 Audit is finished, NWARPC will be requesting ARDOT approval of the
new audited indirect cost rate of 15.29%, which is up slightly from last years’ 13.25% rate.
Indirect cost rates are necessary under the federal Office of Management Budget’s Super
Circular; they are figured as a percentage of direct costs; and they allow NWARPC to collect
each federal grants’ share of overhead costs on a fair, and continuing monthly basis.
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MOTION:

Chair Keeney asked if there were any questions for Jeff Hawkins about the Provisional Budget.
Seeing none, he asked for a motion to approve the NWARPC Provisional FY 2022 Budget. Peter
Christie made the motion, and Phillip Patterson provided the second. Motion passes
unanimously.

7. DRAFT FY 2022 UPWP — RESOLUTION #2021-05 — APPROVING THE NORTHWEST ARKANSAS
REGIONAL TRANSPORTATION STUDY (NARTS) FY 2022 UNIFIED PLANNING WORK PROGRAM
UPWP

Tim Conklin explained that the FY 2022 UPWP outlines the planning activities of the NWARPC,

serving as the Northwest Arkansas Regional Transportation Study (NARTS) from July 1, 2021 through

June 30, 2022.

e The TAC approved the draft UPWP to go to a public comment period. The public comment
period was held from April 19 through May 2, 2021. No public comment was received.

e Atits May 20, 2021 meeting, the TAC recommended the draft UPWP go to the RPC/Policy
Committee for approval.

e Program Elements and Work Tasks:



https://www.nwarpc.org/wp-content/uploads/2021/04/Draft-NARTS-FY-2022-UPWP-to-TAC-Public-Comment_4-8-21.pdf
https://www.nwarpc.org/wp-content/uploads/2021/04/Draft-NARTS-FY-2022-UPWP-to-TAC-Public-Comment_4-8-21.pdf
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44.21: PROGRAM SUPPORT AND ADMINISTRATION
WORK TASKS

A PROVIDE THOSE ADMINISTRATIVE, BUDGETING, BOOKKEEPING, AND CLERICAL DUTIES REQUIRED n
afder to perform work Lidks and comply with ARDOT, MoDOT, FHWA, and FTA requirements. Progress
reports and related documentation will be prepaned in conjunction with PL activities, as well as the FY
2023 Unified Plannng 'Work Program.

B. IMPROVE OFFICE EQUIPMENT, COMPUTER SYSTEMS, AND SOFTW ARE AS NEEDED to keep pace with
state-of -the-an technology Curmently in uie for improved communications, mapping. plannng analyiis
and repost production. Train staff on software packages. (The costof equipment and software willbe:
shared proposticnately by o8 elements.]

C. ATTEND PLANNING, TRANSPORTATION, AND TRANSIT MEETINGS. Attend traming, workshops and
conferences to mantain coardnation with other agancies, stalf proficsenoy and professicnal
mprovement. Nece iy ARDOT, MeDOT, AMPO. APA and locsl meetings and conferences will be
attended. Keepinformed of ARDOT, MoDOT, FHWA, and FTA programs, as well as local ssues and trends
in order to provide proper assistance to local governments and agencies.

0. ASSIST COUNTIES, CITIES, CITIZENS, AND THE MEDIA n underitandng the protess of MPO traniportaten
planning and the impact of transportation projects both short term and long term:

1. Stall will updaie, a5 necessarny, a brochure and the NWARPC web site outlining transpartation
planning procedures for the NARTS Technical Advisory Committee [TAC) and the NWARPC/ Policy
Committee, and the generalpuble. The brochune and web site details how reguonal plins are
implemented and who tocontact for guestions and snywers.

2. Staff will work with cithes to oeate an understanding of the work and role of the MPO,

E. CONTINUE FUBLIC INVOLVEMENT PROCEDURES FOR ALL ASPECTS OF TRANSPORTATION PLANNING a:
specified in the MARTS Publc Participation Plan [PPP). The PPP and procedunes will be reviewed and
adjusted as needed to reflect changes in NARTS Bylaws, FAST Act provisions, or other transportation-
related egnlation. The PPP will undergo s review by the TAC and RPC/Policy Commities Gicurming as part
of the regullar update cyde for the Metropolitan Transportation Plan (MTP). The most recent update
octurred in 2000, and was sdopted by the NWARPC/ Policy Committes on Septembser 23, k0.
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Tim Conklin pointed out that the Transportation Systems Management and Operations (TSMO),
Intelligent Transportation Systems (ITS), and the Congestion Management Process update are
projects that will be carried over from FY 2021 into FY 2022. NWARPC is partnering with ARDOT to

complete these projects.

Tim Conklin also reviewed that Multiple Source Final Summary, as shown below. He explained that
NWARPC receives funding from several different sources and the summary table shows the type of
funding, and the percentage (or amount in dollars) that is being proposed to be spent in each

program element.

FY 2022 UPWP MULTIPLE SOURCE FINAMCIAL SUMMARY

2022 UPWP Multiple Source Finandal Summary Federal Local Match Total Percent
PL Funds [Arkansas) SOBELMED | S EMOELS | 51104075 | ALEXN
STBGP-A Funds S 40000 (5 100000 5 SO00000 | 2RETM
FTa 5307 S O100000 )5 5000 ] 5 135000 71.200%
PL Funds [Missouwr ] L] OO0 | S 1260 | & 6,250 0. 35%
[Total siassos0|s  3e706s | 52735 526 | 300.00u)
2022 UPWP Financial Summary [PL-AR] Federal Local Match Total Pemcent
44 21-Program Support and Administration %O ITEERD | S 42 163 | & 2M0EIS | A00%
44, 22-General Development and Comprehensive Planning S XgEagn |5 S6a | 5 298100 | X7.00%
44 3%-Long Range Transportation Planning R 66,245 | 5 333 2y | H)00%
44 _34-Thort-Range Transportation Flanming L AT ERI | 5 48153 | & 2MOEIS | A000%
44 % Transportation Improwe ment Program L o MhanE | 5 GEM |5 3T122 3 00%%
Total SHEL M S0, 815 51,10, 075) 100.00%
2022 UP'W P Financial Surmmary [PL-MO) Federal Local Match Total Pemcent
44 21-Program Support and Administration = 20005 il 2500 | &0.00%
44 22-General Develapment and Compre hensive Planning 5 5 -
44 3%-Long Range Transportation Planning - 1500 | 5 EFl LETS | H00%
44 3&-Short-Range Transportation Flanming 5 ] .
44 ¥%-Transportation Improve ment Program = 1500 | 5 m| s 1875 | 30.00%
Total % 50005 1250 5 6250 100%
2022 UPWP STBGP-A Program Element AR Federal Match® Total Percent
44 -Program Support and Admindstration = -1 5 5 00
44, 22-zeneral Development and Compre hensive Planning S EDODD | S 2000000 | & 100000 | A000%
44 23-Long Range Transportation Planning {Note: SH00K for ITS-TSMO) SO ONO000 | S E500000 | & 33X 000 | G500
44 24 Short-Range Transportation Flan ning S S0000 | S 1250000 | & GRS00 | 1250%
44 ¥%-Transportation Improwe ment Pragram SO10000 |5 2500005 1RGO0 2 5%
Total $ aoooo]s w0000]s sonoeo] soow
20F2 UPWP FTA 5307 Program Element AR Federal Local Match Tatal Percent
44 21-Program Support and Admindstration 5 5 (L00%
44 22-General Development and Compre hensive Planning 5 4 00
44 7% Llong Range Transportation Planning 5 5 (L00%
44 24 Shart-Range Transportation Flan ning L 100066 | 5 OO0 | 5 13E 000 | A00.00%
44 2% Transportation Improve ment Pragram 5 g - 00
Total % 100000 |5 5000 5 135000 100%
2022 UPWP Total by Elements Federal Local Match Total Percent
44 21-Program Support and Administration % 1TEGS2 | 5 44 563 | & 223 315 13%
44 r-zeneral Development and Compre hensive Planning g - T e | & 398 100 23%
44 ¥%-Long Range Transportation Planning S OEMATH| S AF1 G| 5 ESE00R g
44 3&-Short-Range Transportation Flanming S OIMGES2 |5 B | & 408 315 24%
44 _¥%-Transportation Improwe ment Program % ITanE |5 9458 | 5 4T 2457 I
L) SL38 260 | § 347065 | $1.735525 | 00%

* pdatch is proposed to be provided from local and state sources

MOTION: Chair Keeney asked if there were any questions.
approve Resolution #2021-05 — A Resolution approving the NARTS FY 2022 UPWP. Peter Christie
made the motion, and Doug Sprouse made the second. Motion passes unanimously.
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8. ARDOT FFY 2023-2026 STIP DEVELOPMENT — MPO PROJECT SUBMISSION BASED ON ADOPTED
2045 METROPOLITAN PLAN
Tim Conklin explained that ARDOT is beginning the FFY 2023-2026 State Transportation
Improvement Program (STIP) development process. They have asked the MPOs to submit their list
of projects by June 23, 2021. He said that NWARPC intends to submit the Constrained Project List
from the NWARPC 2045 MTP and recommend that projects are selected from this list. Potential
CAP-2 projects are included in the Constrained List.

CAP-2 PROJECTS:

e Fully fund and complete US 412 bypass to Hwy 265

e Fully fund and complete the XNA Connector as a four-lane highway
e Fully fund and complete Hwy 112 improvements
http://www.ardot.gov/renew/Statewide/Map3 CAP 2.pdf

m Fayetteville to Bentonville (Selected Sections)
$100 Million

iBen t}ﬁnz«: _ 1 Interstate 49 to Highway 265
m XNA Connector m'mrL"' 3 (Springdale Bypass)

$30 Million [Femrrmm ) . SEDIinn

M (Springdale Bypass)
$100 Million

Winigta

12


http://www.ardot.gov/renew/Statewide/Map3_CAP_2.pdf

NWARPC/POLICY COMMITTEE VIRTUAL MEETING MINUTES

CONSTRAINED PROJECT LIST: https://www.nwarpc.org/wp-content/uploads/2021/03/MTP2045Chapter9.pdf

WEDNESDAY, MAY 26, 2021, @ 1:30 PM

P gl - e v igled (2R Tng,

[

M. & lpor fomwan Fonad I CARE
(=i o] Fed_Sram
ey 112 L IGE oL I gl - e Dl ded Wzt Dovn TmanFarid 17 H 2100, a0 p- 1 (w5 ]
|y T2 o chan 4l mo [ ded (274 Lirs SugriCres) LD | 5 0 o Fed Scow
[ gl - e Dvided | e T | U
ey 71 RIAN. Canet irgl Lreak Curtin v £ 5 S 2600 D P g Fed Seae
P i -l mne Diwided [Connr | Umrie Sy
Jbimey 72 fomin Cresk Ewrt | Curtie bow £M |3 asnan I Tad Srarm
ey 11T iy 4l 3 [ v dmd L& 12 Wzt PIE':l'md- L=H ] 17 e g" CAR I
|y 5 cian 4 ans Dvided |1 o g 1 |5 moman po] Ted St
Al chaery -l e [l S | Cowner
ey 13 Pomil w i and Sk 274 Oy Limiix | Lis |5 A HH Fed Scuw
EJ". fincioun Imom per Sredy Fac UG TIR Bizrih | AR-RAED Siwe Ll re ] 'ﬂ&l E Fad_Scaiw.
Tacn] S rge
ey 24 a4 3 Dvided Rel Kieat el i Ad L 5 oty v v P | Fed Seae
|Heey 10062 Cempmo e 4l 0w Diwided |1 o) | by LT [ Ind Seewei a7 15 S50 0 HH Fed_fram
ey 103 B rizny i it el m [l 2 ey LD Wzt by T2 LH |5 7 S0 HH Fed_Soaw
|y 10T e 4 0 Drvided I7an (24 k W5 LE |5 4200 o v) Fed_fraw
by i Al 3 [ dmd 274 LirSceet Lk |5 el W Fed Scuw
Freswas |4 laraa] i i UTMOan o] CAFE
ey A5 Lk ookl gan 12 1 Lanas Lta Lara LIp 5 paes vl 1 o] E Fed Seae
e 1z 1 Larwa Sy A 0] Owidand Toalld) AW | § 21,00, S Fad_Sraiw
i ey -l mne Dl |1 o ]
Hay ST B neny Pa. 2 ey 1A et Lt S ot P pac 4 5 4120000 p-o Fed Seae
faaters and Capacity Oskdand Tan
ey 45 n LR e PSR T T (18 Fant White Fiasr LW - T 400,00 pci =] Fed Seue
Szt Spriap
LE 423 e 12 i brasa Loy Lirnio e Ll ool v i e i1 F S N0 k] Fed Scuw
i |3 mpmaw n Ted St
15 15 2 N HM Fed_fram
sz {3 womoae] e R
iH |5 1 SN 15 Fed_framw
am |5  senwn a8 Fed_Scate
I Flobw Acoad 3 E] P vl v ) o] Fad Srame
— — — — —
| ||.mn clan 4w [ividmd |usTan 17 |3 onaw N Fed S
ey 2T a4 an Dvided by 302 L 5 L0000 p-oirl Tad Sruw
ey 72 Bamre i ey - mnn Do S g S 217 |5 S o] Fad_teuw
LE =2 chaer Al 3 [l dmdd 5 Wi raoy lzase ey 77 45 5 8400 000 g ] Fed Srae
gl = 4 Laraa \dicichs Fors - E] i |8 31.000 00 pou ] Fed_frae
LIS A2 3 Sy | £1X ebow Fows wodw |4 Laraa] % Emat orors| £ 7 5 JS o W b AR
=45 chan 22 i birasa m?} Harih |L&?Il|n|'rh“nl i |5 H‘-J_tlﬁl - Fed_fram
F; T e -0 LanEL Ird Se Gty | Wt YLy Ad 1u 5 A B0 WD p- =] Fed Srue
aF e 35 Lt ¥ Dy Al it NTeoind 34 |5 Trswam e Tad Srarm
iF: s 35 Lanse 3 T i Wzt Dthids hair Fd il 1§ 0, MO e Fed_Soaw
aF 5 cen 35 Laru [¥] G |§  Esmam ] Ted St
iF: 5 s 5 Lol s BeWidewd LH |15 0 0 e Fed Scuw
RE T chaer Ly ¢ Dol cimed o inm |5 I S Fed_fram
Teeal

13


https://www.nwarpc.org/wp-content/uploads/2021/03/MTP2045Chapter9.pdf

NWARPC/POLICY COMMITTEE VIRTUAL MEETING MINUTES
WEDNESDAY, MAY 26, 2021, @ 1:30 PM

9. STBGP-A AND TAP — CALL FOR PROJECTS AND TIMELINE
e FFY 2021 STBGP-A and TAP Obligation Schedule

o Tim Conklin outlined the following schedule for obligating FFY 2021 funds. He reminded
project awardees that all requirements for obligation must be met by August 2021.
=  ARDOT Obligation Plan due: June 30, 2021 for FFY 2021 projects
* NWARPC may carry up to a maximum $1M into the next fiscal year
= RPC/Policy Committee awarded $11,636,680 in STBGP-A, HIP, and TAP funds in July
2020
o STBGP-A, 2018-19 HIP, AND TAP OBLIGATIONS IN THE NEXT 2.5 MONTHS (yellow
highlighted projects still need to be obligated):
Northwest Arkansas Regional Mlanning Commission Obligation Mlan - June 30,2021 Phase TAP SL;':::;HP ‘::;?:::P Obligated HIP [2018-20) ;IM ::r Status
Lake Francis/Washington 5t. Sidewalks
2021[Benton |Siloam Springs Construction § 135000 Flans sent to ARDOT 30%
Mercy Way Bridge and Road Imps-
2021|Benton Bellz vistz Razorback Greenway Ext. |Construction+ AN Phases 5 258T0|S 2509710 Cbligated
F'\\"’ &;’IBE view Road Intersection
2021|Benton 00w |Lowe: imgs. Roundabout R OV/-UtilitissConst.-CENG 750,000 Flans zent ARDOT @ 30%
[watkinz Ave. Bke-Ped Bridge over|-48
2021|Washington |00k |Springdale Construction 5 125,000
G'E.‘I’"QLEERQ!:"’TP'O\‘EWETE
2021|Benton Bentonville-Centerton |pesign and Environmenta s 550,000 LOI doses May 27, 2021
Razorback Greenway Relocation - 148
2021 |Benton Bentonville |SFUICA Construction 5 250,000 5 250,000
US 412and Klenc rd Signalization
2021 | Tontitown |all Phazes ) 360,000 S 350,000 [Tontitown Agreement/Check to ARDOT|
Hwy 170 {Hwy. 52 to Clyde Cames
2021 040683 | Farmington Road) |Construction + &) Phases S 1,530,000 5 1,930,000 Obligated HIP
|52in Street Ext. (N. Front 5t. to Vantage
2021 |washington |04088E |Fayetteville |Blv.} [construction + Al Phases 5 2500000|5 2,500,000 Cbligated
|ene George Blvd Phase 11
2021|wWashington 040880 |Springdale Row and Utilities 5 1036970 % 1036570 Cbligated
|wagon wheel Road
2021|Benton 050524 |Benton County Construction 1,200,000 ROW in Process
[Total $ 500,000 | $ 11,136,680 [ § 5,045,680 | § 1,930,000 | § 610,000
o Tim Conklin said that the take away is that if the projects that still need to be obligated

aren’t by August 2021, then that money will be used on another qualified project.

e FFY 2022 STBGP-A and TAP Discussion — Tim Conklin said:

O

The exact amount of funding for FFY 2022 is not known at this time. NWARPC expects a
similar amount to FFY 2021.

FFY 2021 funding was:

v' $500,603 TAP

v/ $8,373,906 STBGP-A

v' $465,690 Highway Infrastructure Program (HIP)

FFY 2022 Funding — Assuming this amount will be available for projects:

TAP $ 500,603

STBGP-A | $8,173,906
HIP $ 465,690
TOTAL $9,140,199
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o Current STBGP-A policy:
Project Types. (FAST Act Guidance: https://www.thwa.dot.gov/fastact/factsheets/stbgfs.cfm)

1.2.1 Projects of Regional Significance. From the remaining funds affer staffing, STBGP-A funds will
be utilized for Projects of Regional Significance. Regional Significance is defined as an
improvement to major routes such as north/south cormidors and the east/west corridors and
frontage roads that improve access, reduce crash rates, and/or fo relieve congestion fo the
north/south routes. Plans and Studies may be included as regional projects.

1.2.2 Other Projects. From the remaining funds after staffing, up to 20% may be utilized for other
eligible projects that increase capacity.

1.2.3 In the case of emergency for full expenditure of funds, the Policy Committee can authorize
funding for any eligible projects.

Project Selection Criteria. Projects will be evaluated and scored based on the six
categories listed below:

* Congestion Management
* Regional Significance/Connectivity
» Safety
» Overall Improvement to the Transportation System
* Project Design
* Project Conftinuatfion, Partnership, Cost-Sharing
o Current TAP policy:
Northwest Arkansas Regional Bicycle and Pedestrian Master Plan Projects.

Project sponsors should focus on regional projects that will provide on-road and off-road
trail facilities that connect to the existing and proposed irail networks as described in the
2040 Plan, NWA Regional Bicycle and Pedesirian Master Plan, and NWA Heritage Trail Plan.

Criteria for Project Selection. Projects will be evaluated and scored based on the four
categories listed below:

» 2040 Metropolitan Transportation Plan/Regional Bicycle and Pedesirian Master Plan
* Connectivity

» Safety

* Barriers to mobility /usability

o These policies were adopted by the RPC/Policy Committee.

o The current application and application process has been followed for the past 9 years.

o The SCHEDULE FOR FFY 2022 CALL FOR PROJECTS (one month later than in past years so
that NWARPC can better understand which FFY 2021 projects will be obligated and if there
will need to be any “shuffling” of funding):

v Call for Projects — May 27, 2021
v" Deadline to Submit — June 30, 2021
v" TAC Presentations — July 21, 2021
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v" TAC Recommendation — August 19, 2021
v" RPC/Policy Committee Approval — August 25, 2021

o Tim Conklin reminded the group that the application requires a city council resolution

supporting the project, and this may take some time, so anyone thinking of applying should
start the resolution process as soon as possible.

A Selection Committee, made up of TAC members, will be informed of dates for
presentations.

10. NWARPC AND ARDOT AGREEMENT OF UNDERSTANDING — CONGESTION MANAGEMENT PROCESS
(CMP) UPDATE — RESOLUTION #2021-06
Elizabeth Bowen explained:

11.

A Congestion Management Plan is a federal requirement for TMA's.

NWARPC is working with ARDOT to update the 2015 CMP for the region.

ARDOT has agreed to allow NWARPC to utilize the on-call services contracting process for
this project. Cambridge Systematics is the vendor that will perform the work on this project
and the TSMO/ITS project.

A Scope of Work, Fee Estimate and Task Order has been submitted to ARDOT.

MOTION:

Chair Keeney asked if there were any questions. Hearing none, he asked for a motion to approved
Resolution #2021-06 — Authorizing the Executive Director to enter into an Agreement of
Understanding between NWARPC and ARDOT for the Development of a Congestion Management
Process. Paul Colvin made the motion. Peter Christie provided the second. Motion passes
unanimously.

HERITAGE SPRINGS TRAIL DESIGNATION
Elizabeth Bowen explained:

Heritage Springs Trail is a western corridor trail that connects to the Razorback Regional
Greenway in north Bentonville and traverses through eight cities and two counties to
Fayetteville where it will connect back to the Greenway.

This trail follows the Hwy 112 side path projects that are in the current STIP/TIP. It also
follows the Heritage trail in many locations and passes by multiple important historical
springs -hence the name “Heritage Springs” Trail.

There are several pieces of the trail that are already constructed in Bentonville and
Fayetteville.

Hwy 112 will be the central piece to this active transportation facility.
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Propoged Heritage Springs Trail

)._

MOTION:

Chair Keeney asked if there were any questions. Hearing none, he asked for a motion to approve
the designation of a western corridor trail that includes the future Hwy 112 side path as the
“Heritage Springs Trail”. Peter Christie made the motion, and Doug Sprouse provided the second.
Motion passes unanimously.

12. 2021 OPEN SPACE PRIORITY MAP — RESOLUTION #2021-07
Elizabeth Bowen explained:

e The Northwest Arkansas Open Space Coalition continues to meet on a regular basis to
encourage implementation of the NWA Open Space Plan.

e One of the goals for this year is to update the 2016 Open Space Priority Map.

e NWARPC staff updated the GIS files needed to update the map and ran the GIS model to
produce the 2021 Priority Open Space Map.

o The Coalition and some city staff have reviewed data and maps for the update.

e The Coalition made a motion at the April 27, 2021 meeting to present this updated map for
consideration at today’s RPC/Policy Committee meeting.

e Additionally, the Coalition is seeking to re-ignite the open space plan initiative. They are
asking local jurisdictions to approve resolutions expressing continued support of the plan.
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MOTION:

Mayor Keeney asked if there were any questions. Hearing none, he asked for a motion to approve
Resolution #2021-07 — Approving the Updated 2021 Open Space Priority Map. Peter Christie made
the motion. Phillip Patterson provided the second. Motion passes unanimously.

13. PUBLIC COMMENT
Chair Chris Keeney asked if there was any public comment. None was offered.

14. OTHER BUSINESS
e DISCUSSION ON RESOLUTION #2021-08 — SUPPORTING DESIGNATION OF THE US 412
CORRIDOR, FROM 1-35 (OK) to I-49 (AR)
>

Tim Conklin said that NWARPC had been approached by the Indian Nations Council of
Governments (NCOG) explaining that INCOG, on May 11, 2021, had passed a resolution to
designate Hwy 412, from |-35 in Oklahoma to 1-49 in Arkansas, as an interstate. Copies of
the resolution were sent to the Oklahoma Congressional delegation, the Governor, the
Oklahoma Secretary of Transportation, and other officials.
= |nthe 1990s Hwy 412 was designated a high priority corridor on the National Highway
System.
= |INCOG would like Congress to add Hwy 412 to the High Priority Corridors Designated as
Future Interstates map.
= The proposed interstate designation along the US Hwy 412 corridor will directly connect
three key interstate freight corridors in the heartland of America, the 1-35, |-44 and 1-49.
= The future designation would be for Hwy 612 around Springdale, not through
Springdale. However, the designation would apply to Hwy 412 through Siloam Springs.
=  This information is new, and was not discussed as part of the 2045 MTP update, nor is it
included in the MTP. What is included in the MTP is completion of the Hwy 612 projects
and completing a 6-lane arterial to the east in Siloam Springs (on existing Hwy 412).
Specific existing roadway elements that confribute to the Interstate designation
include:

» 15 miles of US-412 in Tulsa is already a designated Interstate 1-244 or |-44

» 920 miles of US-412 is currently designated as a National High Priority Corridor from

I-44 in Tulsa to |-49 in Springdale, Arkansas

133 miles (out of a total 182 miles) of US-412 between I-35 in Oklahoma and [-49
in Arkansas is built at or near the interstate standard, with speed limits 65MPH —
80MPH, 12-foot lanes, and grade separated interchanges

Nearly 80 miles of existing turnpikes in Oklahoma (the Cimarron and Cherokee
turnpikes), are limited and grade separated access and were designed and built
essentially to Inferstate standards and are designated US-412

Incorporating Oklahoma Turnpikes in the Interstate System clearly has a
precedent with the Will Rogers Turnpike, Turner Turnpike and H E Bailey Turnpikes
all being designated as I-44 and signed with the Interstate shield
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= ODOT and ARDOT, on May 20, 2021 sent a letter to Senator Inhofe (OK) supporting the
designation of the US Hwy 412 corridor as a future interstate from 1-35 in Noble County,
OK to I-49 in Springdale, AR.

= On May 21, 2021, Senators Inhofe, Boozman and Cotton introduced a bill to designate
the US Route 412 as a future interstate, and announced the bill via a press release.

= INCOG is seeking support from the NWARPC/Policy Committee in the form of a

resolution.
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DISCUSSION:
:

> Phillip Patterson said that this designation would have a big impact on Siloam Springs. He
said that a positive impact would be to get the semi-truck traffic off the highway through
town. However, he would like to hear from ARDOT how this proposal fits into long range
transportation plans. He would also expect that ARDOT would update its 2004/2006 bypass
study of Hwy 412 through Siloam Springs. Sunny Farmahan said that he was not in receipt
of any more information than what had been presented and what had been released
already. His understanding is that ARDOT will be having a discussion on how this impacts
long range transportation plans.

MOTION: Chair Keeney asked for a motion to approve Resolution #2021-08 — Supporting

designation of the US 412 corridor, from 1-35 in Oklahoma to [-49 in Arkansas, as a future

interstate highway. Phillip Patterson made the motion, with Doug Sprouse providing the
second. Motion passes unanimously.

REGIONAL MOBILITY AUTHORITY (RMA) — APPLICATION FOR ARDOT TAP FUNDING FOR THE

PROPOSED HWY 112 SIDEPATH — INFORMATIONAL ITEM — RMA MEETING SCHEDULED MAY 26,

2021

Elizabeth Bowen said:

» The NWA Regional Mobility Authority (RMA) will be meeting this afternoon to consider a
proposal that the RMA approve a resolution authorizing the filling for ARDOT TAP Grant
funds for programmed ARDOT STIP/TIP Hwy 112/Heritage Springs Trail projects to help fund
the region’s portion of the Hwy 112 sidepath costs.

> Improvements to the Hwy 112 corridor were recommended in the NWARPC 2045 MTP. Five
major widening projects along the Hwy 112 corridor have been included in the FFY 2021-
2024 STIP/TIP.

» NWARPC, through coordination with cities along the corridor, has adopted a regional vision
to design the facility with access management, a raised median, and also requested a 12-
foot side path and 6-foot greenspace as the desired facility design between Fayetteville and
Bentonville as opposed to the 2 four-foot bike lanes in the standard ARDOT cross-section.
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» The ARDOT BICYCLE AND PEDESTRIAN ACCOMODATION POLICY, Item 6:

Shared use paths are used primarily for recreational purposes, and as such will not normally
be considered for bicycle accommodation on the state highway system. Exceptions will be
considered when the local jurisdiction specifically requests the shared use path. In such cases,
the minimum shared use path width shall be 10 feet and the local jurisdiction shall bear any
additional right-of-way and construction costs required for the shared use path and shall
assume all future maintenance of the facility. (NWARPC has requested, along with the 8
jurisdictions, an update to the Policy.)

» ARDOT’s estimates for the local funding for 5 of the 9 projects is over S5M.

Due to the significant amount of funding needed to meet the needs of the region grant
funding will be sought after.

» ARDOT and NWARPC are not eligible applicants for Transportation Alternative Program
funding. However, the RMA is eligible, and can sponsor the applications for the Hwy 112
projects. As these are regionally significant projects the applications will be for ROW,
utilities and construction.

e GRANTS

» ARDOT TAP/RTP Grant applications due June 1, 2021.

» ARDOT 2021 TAP/RTP training webinar was recorded and is available on ARDOT’s website.

> RAISE GRANT — Rebuilding American Infrastructure with Sustainability and Equity — due on
July 12, 2021.

e MAY IS NATIONAL BIKE MONTH
» National Bike Challenge — register at www.lovetoride.net/nw-arkansas.
e SAFE ROADS SUMMIT — May 27, 2021, an in-person event at Thaden Fieldhouse in Bentonville
e KIM SANDERS (ARDOT) — Has moved to the multi-modal department and will be the ARDOT
liaison for all things bicycle and pedestrian.
e FUTURE MEETING DATES: (Unsure if these will be virtual or in-person)
» TAC MEETING — THURSDAY, JULY 15, 2021 @ 10:30 AM
» RPC/POLICY COMMITTEE — WEDNESDAY, JULY 28, 2021 @ 1:30 PM

ADJOURN
With no other business, a motion was made and seconded to adjourn and Chair Chris Keeney
adjourned the meeting.

PASSED AND APPROVED THIS DAY OF , 2021:

MAYOR CHRIS KEENEY, CHAIR, OR
MAYOR PETER CHRISTIE, VICE CHAIR

ATTEST:

MAYOR PETER CHRISTIE, VICE CHAIR, OR
MAYOR SONNY HUDSON, SECRETARY, OR
JEFF HAWKINGS, EXECUTIVE DIRECTOR, NWARPC
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