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CHAPTER 4. PUBLIC INVOLVEMENT AND INPUT 
   

The NWARPC has established a proactive public involvement process in the 
planning of regional transportation projects through the Public Participation 
Plan (PPP). The PPP was adopted in 2007, with an update approved in 
September 2014 and October 2020, as part of the 2045 MTP update.   The full 
document can be viewed at this link.  
 
The PPP sets out the process by which the MTP, and other documents, will 
accomplish public outreach throughout the development process. The PPP 
outlines procedures that are designed to promote and encourage public 
participation and involvement in the transportation planning process.  
 

The MTP update officially began in the fall 2018, however, public engagement 
and involvement began in fall 2017 with the first of a series of educational 
public events.  Events, newspaper articles, surveys, legal notices, flyers, and 
other forms of public notification and involvement continued up to the 
adoption of the NWARPC  2045 MTP in March 2021. 
 
The year 2020 brought a halt to all in-person public meetings, events, etc., due 
to the corona virus and COVID-19 pandemic and health emergency.  NWARPC 
continued to notify the public of virtual public engagement meetings and 
events.  
 
A transit development plan update was held in tandem with the MTP update.  
Numerous public events were held that helped gather public opinions and 
input. 
 
The TAC was actively involved in the many community outreach events that took 
place during the development of the MTP. The TAC met in advance of input 
sessions to understand what information would be shared, attended the public 
input sessions to hear the issues and concerns of the citizens first hand and, 
finally, met after the events to make technical recommendations, which 
reflected the input of the meeting participants. All TAC recommendations were 
forwarded to the RPC/Policy Committee for formal approval or adoption.  
 
Community involvement, input, and engagement is necessary as a way to gage 
public sentiment and to mold and inform the development of MTP goals and 
recommendations.

“We urgently need to plan a mass 
transit system to avoid the problems 
plaguing other cities on the coast, 
such as traffic, sprawl inhibiting 
fiscally solvent growth, and lower 
quality of life.”    
 
“Highway 112 needs to be widened to 
4/5 lanes from Fayetteville to 
Bentonville as soon as humanly 
possible.” 
 
“It is time to look towards the future 
and design our communities for car 
ownership to be optional.” 
 
“Better include multiple modes of 
transportation in the road planning 
process.” 
 
“A major concern is elderly and 
disabled who are unable to drive 
having a way to get around in the 
area.” 
 –    Public    Comments 

https://www.nwarpc.org/wp-content/uploads/2020/09/NWARPC-2020-PUBLIC-PARTICIPATION-PLAN_9-23-2020.pdf.
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PERFORMANCE MEASURES 
 
Successful measures of the effectiveness of the PPP requires tracking outreach activities and establishing initial baseline 
measurements.  Reasonable effort will be made to regularly measure and evaluate NWARPC efforts to engage the public. 
 
The following performance measures are intended as a starting place to develop performance measures that are 
appropriate for a wide variety of projects, including long-range transportation plans and transportation improvement 
programs. 
 
The first performance measure, Measuring Participation Opportunities and Participants, is designed to track what 
opportunities were available and who was involved in public participation efforts.  The second performance measure, 
Measuring Public Exposure to Transportation Issues, attempts to measure how the public learns of transportation issues 
and public participation opportunities.  Measuring Public Sentiment is the third performance measure and is intended to 
link public transportation sentiments to fulfillment of MTP goals. 
 
A. PERFORMANCE MEASURE – MEASURING PARTICIPATION OPPORTUNITIES AND PARTICIPANTS 
TARGET #1 – To hold as many events as possible throughout the MPA.  
 METRIC – Number and type of public involvement events held. 
Note: Due to the coronavirus pandemic, in-person events were discontinued indefinitely in March 2020. 

 
DATE EVENT/TECHNIQUE NUMBER 

March 2018 Origin/Destination Survey 1,080 surveys 
October 2018-
August 2019 

Mobility Speaker Series (6 sessions) 463 people 

April 2019 Connect NWA-TDP Public Involvement Events (10 Events*)  
Spring/Summer/Fall 
2019 

Connect NWA-TDP Surveys (paper and online) 1,299 surveys 

October 2019 2045 MTP Open Houses (2) 100 people 
Fall 2019 2019 NWA Regional Transportation Survey (paper and online) 835 surveys 
October 2019-July 
2020 

2045 MTP Survey (paper and online) 378 surveys 

October 2020-July 
2020 

Social media outreach 1,797 people 

*Due to the nature of these events, such as farmer’s markets, Cinco de Mayo, First Friday, and the Marshallese Festival, 
there was no way to quantify the number of people attending. 
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  TARGET #2 – To reach all the zip codes in the MPA. 
 METRIC – Attendance at physical public meetings by zip code. 

This metric was modified for inclusion in the MTP.  Completed 2045 MTP surveys were used as opposed to 
attendance at meetings (due to the coronavirus pandemic). 

 
HOME ZIP NUMBER  WORK ZIP NUMBER 
72701 71  72701 83 
72702 39  72702    2 
72703 29  72703 25 
   72704   5 
   72705   1 
72712 31  72712 82 
   72713   2 
72714 15  72714   3 
72715 15  72715   5 
   72716   2 
72718   4  72718   3 
72719   8  72719   1 
72727   1    
72728   3    
72730   4  72730   2 
72732    3    
72734    4  72734   2 
72739    1    
   72740   2 
72744    1    
72745 12  72745   9 
72751 10  72751   3 
72752   2  72752   1 
72753   6  72754   1 
72756 13  72756 24 
72758 29  72758 15 
   72760   1 
72761 14  72761   7 
72762 15  72762 13 
72764 26  72764 36 
72773    1  72773   1 
72774    4  72774   2 
   73756   1 
   71712   2 
   72626   3 
   72671   2 
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Many of the survey respondents lived and worked within zip codes that were at least partially in the Urbanized Area; 
however, since individual addresses were not recorded, it is impossible to calculate exactly how many.  What is evident 
in the above maps, is that very few people from outlying zip codes (rural) filled out a survey.  This could mean that the 
issues in the MTP, due to their metropolitan nature, are of no interest to people living in the rural areas of the MPA.    
 
TARGET #3 – To increase public input by minority populations in the MPA. 
 METRIC – Surveys and/or other public meetings attendance by race and gender.  
 

SURVEY WHITE HISPANIC/ 
LATINO 

HAWIIAN/ 
PACIFIC 
ISLANDER 

BLACK/ 
AFRICAN 
AMERICAN 

ASIAN AMERICAN 
INDIAN/ 
ALASKA NATIVE 

OTHER 

CONNECT 
NWA-TDP 

67% 13% 6% 3% 5% 3% 2% 

 
Gender information was not collected on the Connect NWA-TDP survey.  Race nor gender information was collected on 
the 2045 MTP survey.  However, one can surmise from the race statistics above that the majority of people completing 
the survey were white.  This correlates with the race percentages of the population in NWA.  Clearly, the MPO has work 
to do in engaging minority populations.  
 
B. PERFORMANCE MEASURE - MEASURING PUBLIC EXPOSURE TO TRANSPORTATION ISSUES 
TARGET #1 – To involve all types of media in spreading the word about transportation issues and to encourage 
participation in meetings and events. 
 METRIC – Number and Type of Media Exposure 

 
DATE MEDIA NUMBER 
Fall 2018-
March 2021 

Legal and Public Notices 86 notices 

Fall 2019-
January 2021 

Newspaper Articles 65+ articles 

Fall 2019-
January 2021 

Facebook 1,797 people 

Fall 2018- 
January 2021 

Radio/TV interviews Approximately 
15-20 

 
C. PERFORMANCE MEASURE – MEASURING PUBLIC SENTIMENT TOWARD TRANSPORTATION ISSUES     
TARGET #1 – To identify specific sentiments that are important to area citizens and identify which MTP goals are 
indicative of these sentiments.  
 METRIC – Number of people answering survey questions that point to fulfillment of goals in the MTP. 

MTP Goal I: Increase transportation safety for all modes of travel by providing safe and secure travel for all modes of 
transportation, including walking, bicycling, transit and vehicular.   
2045 MTP Survey – 
• 55% rated the roadways in the region as Fair 
• 50% rated the safety of roadways in the region as Fair 
• 77% said improving road safety was a needed transportation improvement 
• 70% said building multi-use trails was a needed transportation improvement 
 
MTP Goal II. Maintain the existing and planned transportation system through ongoing maintenance, rehabilitation, 
reconstruction, and/or preservation by identifying and protecting corridors needed for future highway, transit, 
freight, or other transportation system requirements.   
2045 MTP Survey –  
• 53% said completing a 4 and 5 lane regional grid network was important 
• Maintaining existing roads and highways was the third highest category that respondents were willing to spend 
money on 



NWARPC 2045 Metropolitan Transportation Plan 

Public Involvement 4-7 

   

 

  
 

MTP Goal III: Maximize the capacity and reliability of existing facilities on regionally significant routes and minimize 
the need for new roadways.  
2045 MTP Survey –  

• 38% rated their commute reliability as Good, 38% rated it as Fair, and 19% rated it as Poor 
• 49% said No to adding lanes to I-49 
• 65% said Yes to improving interchanges on I-49 
• 52% said Yes to adding overpasses to I-49 

 
MTP Goal IV: Increase transportation mobility and accessibility for both persons and freight, thus promoting 
economic vitality in the region.   
2045 MTP Survey –  

• 207 respondents (out of 367) said they would spend money on improving airport and freight facilities 
• 78% said Yes to expanding the fixed-route bus system 

 
MTP Goal V: Provide a transportation system that protects and enhances the environment, promotes energy 
conservation and improves the quality of life.  
2045 MTP Survey –  

• 51% rated the availability of multi-use trails in the region a Good, with 30% rating it Fair 
• 77% rated the availability of transit in the region as Poor, only 4% rated it as Good 
• 78% said Yes to expanding the fixed-route bus system 
• 81% said Yes to building sidewalks 
• 64% rated an increase in gas tax as an Acceptable strategy to improve transportation in the region.  
• 82% rated implementing a designated funding source for public transportation as Acceptable 
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PUBLIC INVOLVEMENT AND THE 2045 MTP PROCESS 

NWARPC used a number of techniques to educate and gain public input throughout the MTP process. The 
following are detailed in this section: 

I. The Growing Mobility in a Growing Region educational speaker series focusing on how NWA can grow and
II. expand transportation modes.

III. The 2045 Metropolitan Transportation Plan Survey.
IV. The 2019 NWA Regional Transportation Survey.
V. The Public Outreach Activities in Connect NWA – 10-year Transit Development Plan, including the

Origin/Destination Survey.
VI. The NWARCP 2045 MTP update process.

I. GROWING MOBILITY IN A GROWING REGION – AN EDUCATIONAL SERIES
NWARPC staff worked with the Ozark Regional Transit Authority (ORT) and Razorback Transit agencies to develop a ten-
month, four-part speaker series titled "Growing Mobility in a Growing Region".  The educational series consisted of four 
public events – three speaker lectures and one panel discussion with peer transit agencies. The four-part series 
featured nationally known speakers with an emphasis on how Northwest Arkansas can grow and expand transportation 
modes to improve mobility for NWA residents. KUAF radio personality Kyle Kellam’s hosted each event and 
interviewed the speakers as well as NWARPC staff.
 The first speaker in the series was Jarrett Walker, author of Human Transit: How Clearer Thinking about Public 

Transit Can Enrich Our Communities and Our Lives and the blog Human Transit http://humantransit.org/.  Mr. 
Walker spoke on Monday, November 13, 2017 from 6:30 to 8:00 pm at Record event space in Bentonville. The 
lecture was attended by 67 people.

 Mr. Walker met individually with Razorback Transit and ORT to understand the transit systems prior to his 
evening lecture.

 Mr. Walker conducted a workshop on Tuesday, November 14, 2017.  The workshop focused on a hands-on exercise 
on transit routes design where the participants had the opportunity to design and plan transit routes in a fictional 
city based on a series of given conditions and scenarios. The workshop was attended by 43 participants from local 
government and other local organizations.

 The second speaker in the series was Jeff Speck, author of Walkable City: How Downtown Can Save America, One 
Step at a Time. This event took place on January 31, 2018 at the Fayetteville Town Center.  Over 180 people 
attended.

 Mr. Speck met with a smaller group on February 1, 2018 (33 people attended) at Fayetteville City Hall where he 
gave a short lecture and answered questions.

 The third event featured Joe Milazzo, Executive Director Regional Transportation Alliance Raleigh-Durham, and 
Mark Fisher, Chief Policy Officer, Indy Chamber, Indianapolis.  They both spoke with an emphasis toward the 
business case for transit.  The event occurred on Thursday, April 18, 2018, from 4:30 pm to 6:30 pm, at the NWA 
Board of Realtors in Lowell, and was attended by over 80 people.

 The fourth event, titled “Our Next-Door Neighbors’ Transit Initiatives” occurred August 8, 2018 at the Jones Center 
in Springdale, from 4:30 pm – 6:30 pm.  Representatives from Kansas City Area Transportation Authority, Mid-
America Regional Council (KC, MO), Tulsa Transit, and EMBARK Transit (OK City, OK) joined in a panel discussion 
of their respective transit stories.  60 people attended the event.

II. THE 2045 METROPOLITAN TRANSPORTATION PLAN SURVEY
As part of the MTP public involvement and input process a 2045 Metropolitan Transportation Plan opinion survey was 
made available between October 2019 and July 2020 with links to the online version from the NWARPC website, the 
NWARPC Facebook page, and also by providing the link through emails, media, and newspaper articles.  A paper copy 
of the survey was also available in English and Spanish at public involvement events.  A total of 378 surveys were received 
in English. (A survey summary is available at this link).

http://humantransit.org/
https://www.nwarpc.org/wp-content/uploads/2019/07/Survey_Summary.png
https://www.nwarpc.org/wp-content/uploads/2021/03/Data_All_201001SUMMARY.pdf


NWARPC 2045 Metropolitan Transportation Plan 

Public Involvement 4-9 

   

 

 
 
 
The following graphics illustrate the number of survey respondents and how they answered survey questions.    

Q1: HOW WOULD YOU RATE THE FOLLOWING? 
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Q2: DO YOU THINK THE FOLLOWING TRANSPORTATION IMPROVEMENTS NEED TO BE MADE IN THE REGION? 

 
 
Q3: HOW WOULD YOU RATE THE FOLLOWING STRATEGIES TO IMPROVE TRANSPORTATION IN THE REGION? 
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Q4: YOU HAVE $100 TO SPEND ON TRANSPORTATION IN THE REGION.  HOW MUCH WOULD YOU SPEND FOR 
EACH OF THE FOLLOWING CATEGORIES? 

 
 
Q5: SHARE ANY OTHER COMMENTS YOU HAVE 
181 written comments were received, in English.  No surveys were received in Spanish.  A complete list of all 
written comments can be found at: 
https://www.nwarpc.org/wp-content/uploads/2020/12/Data_Q5_Comments_201001.pdf 
 
Q6: WHERE DO YOU LIVE? 

 
 
Q7: HOW OLD ARE YOU? 

 
 
 
 
 
 

https://www.nwarpc.org/wp-content/uploads/2020/12/Data_Q5_Comments_201001.pdf
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Q8: ZIP CODE WHERE YOU LIVE?  
Q9: ZIP CODE WHERE YOU WORK?  MULITPLE ZIP CODES CAN BE ENTERED. 
Information on questions 8 and 9 can be found under: 
 A. PERFORMANCE MEASURE – MEASURING PARTICIPATION OPPORTUNITIES AND PARTICIPANTS 

TARGET #2 – To reach all the zip codes in the MPA. 
 METRIC – Attendance at physical public meetings (through completed surveys) by zip code. 

 
Q10: APPROXIMATELY HOW MANY MILES DO YOU LIVE FROM I-49? 

 
 
Q11: DO YOU USE A BICYCLE OR WALK TO COMMUTE TO WORK OR FOR OTHER TYPES OF TRIPS? 

 
 
Q12: IF YOUR ANSWER TO THE PREVIOUS QUESTIONS WAS YES, HOW OFTEN? 

 
 
Q13: DO YOU USE PUBLIC TRANSPORTATION TO COMMUTE TO WORK OR FOR OTHER TYPES OF TRIPS? 
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Q14: IF YOUR ANSWER TO THE PREVIOUS QUESTION WAS YES, HOW OFTEN? 

 
 
Q15: DO YOU HAVE REGULAR ACCESS TO A MOTOR VEHICLE FOR WORK AND OTHER TYPES OF TRIPS? 

 
 
Q16: HOW DID YOU HEAR ABOUT THIS NWARPC 2045 MTP PUBLIC INPUT SURVEY OR EVENT? 

 
 

 QUESTION 5 COMMENTS – CONVEYING SENTIMENT (the larger the size, the more often a word was used): 
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III. 2019 NWA REGIONAL TRANSPORTATION SURVEY 
During September 2019, ETC Institute administered a regional transportation survey for the NWARPC.  The purpose of 
the survey was to gather input from residents to better understand the level of satisfaction with the region’s 
transportation system and attitudes toward prioritizing transportation improvements. 
 
A five-page survey was mailed to a random sample of households in the MPA.  Residents were given the option of 
returning the survey by mail or completing it online.  Emails and phones calls were made to encourage households to 
participate. The 2019 NWA REGIONAL TRANSPORTATION SURVEY – FINAL FINDINGS REPORT can be found at this link.   
 
The final results of the survey were presented to the RPC/Policy Committee on December 6, 2019 (TV interview after 
meeting):  
• The purpose of the survey was to gather input from residents to better understand the level of satisfaction with 

the region’s transportation system and attitudes toward prioritizing transportation improvements.   
• The survey was conducted during September 2019 and was a scientifically based random sample survey of 835 

households with a confidence level of 95%.   
• Mail vs Email – 835 total surveys (370 by mail and 465 by email/online). 
• 365 surveys completed in Washington County.  
• 469 completed in Benton County. 
• To better understand how well the regional transportation system functions in different parts of the MPA, the 

home address of each respondent to the survey was geocoded.  The map below shows the location of the 
respondents: 

 
 

• Key Overall Findings in the Report: 
 Residents were MOST satisfied with 
 Availability of off-street paths/trails (60%) 
 Flow of traffic on streets during nonpeak times (53%) 

 Residents were LEAST satisfied with 
 Flow of traffic on streets during peak times (77%) 
 Availability of public transit options (73%) 
 Ease of travel using public transit (70%) 

 

https://www.nwarpc.org/wp-content/uploads/2019/12/NWARegTranspSurvey.pdf
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 Based on survey responses, in order to raise the overall satisfaction ratings regarding NWA transportation, 

the survey analysis recommends as top priorities attending to the following issues:  
 Relieve traffic congestion 
 Traffic flow on streets during peak times 
 Affordability of air flights in the region 
 Availability of public transit in NWA 
 Number of destinations served by public transportation 
 Maintain existing roads and highways 
 Provide travel choices other than automobiles 

 Funding 
 High levels of importance placed on funding transit 
 Support for increasing the level of funding for public transportation 
 Support for increasing level of funding for road and highway improvements 

 

 
 
 
IV. PUBLIC OUTREACH ACTIVITIES: IN THE CONNECT NWA – 10-YEAR TRANSIT DEVELOPMENT PLAN, INCLUDING 

THE ORIGIN/DESTINATION SURVEY  
Connect Northwest Arkansas (NWA) is a 10-Year Transit Development Plan (TDP) that will serve as a “Blueprint” for 
improving and expanding transit in the NWA region.  Connect NWA establishes a shared understanding of what 
successful transit looks like, how to design effective service and ultimately how to implement it regional and locally.  
The complete Connect NWA-TDP can be viewed at this link.    
 
Chapter 1: Public Engagement, is an in-depth explanation and analysis of the extensive public engagement process 
used in development of the TDP.  Briefly, online engagement, a public survey (in English, Spanish and Marshallese) 
and in-person meetings were the core elements used to gain insight into the transportation needs and desires within 
the NWA community.  The engagement process involved two main phases.  The first phase consisted of nine public 
engagement events along with a public survey. TV media attended several of these events. The second phase involved 
public engagement events (TV media attended), along with a survey, that gathered input on the scenarios and 
recommendations that were produced using the results of the first phase of public engagement, coupled with a 
technical analysis.  The public comments made at the second public engagement events were incorporated into the 

https://www.nwarpc.org/wp-content/uploads/2020/10/ConnectNWATDP.pdf
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final TDP in the form of changes in some of the recommended routes (this phase of engagement is discussed in further 
detail in Chapter 4).  Dates, event locations, survey results, stakeholder involvement, educational tools used, and other 
information is shown and summarized in Chapter 1. 
 

 

 
 

A Steering Committee was established to help guide the TDP update process, assist NWARPC staff and the consultants, 
and to report updates and other information to their respective cities and organizations.  The Committee consists of:  
• four city staff members 
• a staff member from ORT and a staff member from Razorback Transit 
• one member representing human service agencies 
• one member representing a philanthropic foundation 
• one member representing the engineering community 
• one member representing the housing/real estate industry   
• A NWARCP staff member  
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The Steering Committee met in person three times throughout the process.  Numerous memos were sent to members 
keeping them updated on the progress of the plan.  The coronavirus pandemic health emergency in early spring 2020 
halted all in-person meetings.   
 
In August 2020, NWARPC and ATG consultants decided that due to the continuing health emergency, the final 
presentations of the draft Connect NWA-TDP would proceed virtually, with the consultants giving the presentation 
from their home base in Austin, Texas.  The schedule of these virtual presentations was: 
 Springdale – 5:30 pm, Monday, August 17, 2020 
 Rogers – 4:40 pm, August 25, 2020 
 Bentonville – 6:00 pm, Tuesday, September 8, 2020 
 Fayetteville – 4:30 pm, Friday, September 25, 2020  
 
Virtual presentations were also made at the October 22, 2020 ORT Board Meeting, where the plan was adopted 
unanimously by the Board; the TAC October 15, 2020 meeting; and the RPC/Policy Committee October 28, 2020 
meeting where the plan was adopted unanimously (Resolution #2020-06).   
 
ORIGIN/DESTINATION TRANSIT SURVEY 
The O/D Survey was Phase I of the TDP update.  ETC Consultants performed the work.  For the complete O/D Survey 
Report see this link.  
 
The Northwest Arkansas Regional Planning Commission (NWARPC) System Wide Origin and Destination Survey was 
conducted in March 2018. The survey was completed for regional transit riders in the Northwest Arkansas area on 
both Ozark Regional Transit (ORT) and Razorback Transit (Razorback) systems.  The Survey served several objectives, 
including: 
• The compilation of statistically accurate information about transit customers’ use of transit services for planning 

purposes. 
• Enhancing the NWARPC four-step travel demand forecasting model. 
• Providing the understanding of differences in trip characteristics and ridership profiles from previous survey 

efforts.  
• Assisting regional transit agencies in meeting Title VI Civil Rights Requirements and enhance Title VI programs. 

 
Full Survey Summary and Key Findings 
ETC conducted the Survey collection between March 5 and March 14, 2018. The magnitude of the Survey will allow 
NWARPC planners to better understand the needs and travel patterns of many specialized populations.   
• The surveyors boarded ORT and Razorback Transit buses between March 5 – March 15, 2018 on weekdays only 

and completed the survey successfully. Over this time period the ETC staff conducted the collection with randomly 
selected boarding riders and asked them to participate in the survey. ETC staff was able to begin the interview 
process with 1,158 riders, only 37 riders were not able to complete the interview. The 1,121 records collected 
were then reviewed by ETC staff at the home office to determine if the one-way trip information provided was 
plausible using: origin address, destination address, boarding and alighting locations, and transfer routes used 
either prior to or after the current route. Of the 1,121 records collected, only 41 of these records were purged 
due to illogical data, which left sample size of 1,080. 

 
SOME IMPORTANT FINDINGS FROM THE ANALYSIS OF THE REGIONS’ RIDERS ARE THE FOLLOWING (USING LINKED WEIGHT FACTOR): 
 Walking is the dominant access (83%) and egress (88%) mode for all riders. 
 Ninety-two percent (92%) of riders use only one route to complete their one-way trip. 
 Seventy-nine percent (79%) of all riders are between the age of 19 to 34. 
 Twenty-four percent (24%) of riders reported not having a household vehicle with the majority (71%) of zero 

household vehicles coming from the ORT system. 
 More than half (56%) of riders reported being employed (full & part-time). 
 Eighty percent (80%) of riders possess a valid driver’s license. 

https://www.nwarpc.org/transit/transit-system-origin-destination-survey/
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Sampling Plan Summary 
To ensure that the distribution of completed surveys mirrored the actual distribution of riders, ETC developed a 
sampling plan to collect passenger origin and destination survey data with approximately 1,000 of the system’s riders 
during the weekdays based on February 6 and 8, 2018 ridership. The Table below shows the overall Sampling Plan 
Rates, Goals, Records Completed, and Percentage of Goal Obtained. 
 

SYSTEM 
SAMPLING 
RATE GOAL COMPLETED 

% 
COLLECTED 

Ozark Regional 
Transit 

8% of Daily 
Ridership 

103 132 128% 

Razorback 
Transit    

8% of Daily 
Ridership 

887 976 110% 

Totals 8% of Daily 
Ridership 

990 1,108 112% 

 
Survey Weighting and Expansion Summary 
Weighting and expansion are used to make the sample collected representative of the population ridership. Based on 
the low ridership volumes for ORT routes and the route/trip type of Razorback, the expansion was simply expanding 
the surveys at the route and time of day level. 
 
Data Quality Assurance and Processing Summary 
Overall quality assurance/quality control (QA/QC) process was implemented throughout the actual Survey 
administration and after its completion with proven post-processing quality check techniques. The establishment of 
specific sampling goals and procedures for managing the goals ensured that a representative sample was obtained 
from each route. Also, the use of the latest geocoding/survey review tools used by ETC’s Transit Review Team 
contributed to the high-quality results that were achieved. 

 
Areas of improvement for future on-board surveys 
Leading into the data collection discussions were held as to how to best capture the high percentage of known short 
trips occurring on Razorback. It was determined that bringing in experienced interviewers to collect the data, rather 
train local staff. Using this plan, the collection occurred without any meaningful issues. No changes were identified 
during the project; and, therefore, no improvements are necessary based on current technology and methodology. 
 
V. NWARCP 2045 MTP UPDATE 
The NWARPC 2045 Metropolitan Transportation Plan (MTP), in order to meet federal guidelines, is required to be 
updated every five years.  The following is a summary of update process. 
• July 2019, staff began discussions concerning the MTP outline. 
• July 2019, staff began discussions concerning the MTP Vision and Goals. 
• August 2019, staff continued discussion of the Vision and Goals. 
• August 2019, staff continued working on the MTP outline and began updates to the 2045 MTP materials for the 

public input meeting. 
• Prepare and continue to develop MTP public participation. (On-going throughout the MTP development process.) 
 In July 2019, staff began discussions with ATG, the consultant responsible for the TDP update, on conducting 

a joint public input event in fall 2019.  This event translated into the Public Forum to kick off the 2045 MTP 
process.   

 In August 2019, staff continued working on the MTP outline and began updates to the 2045 MTP materials 
for the public input meeting. Staff finalized the MTP public open house events: 
 Wednesday, October 16, 2019 at the Rogers Public Library, 4:00 pm – 7:00 pm 
 Thursday, October 17 at the Fayetteville Town Center, 4:00 pm – 7:00 pm  

 In September 2019, staff finalized some of the materials that would be used at the 2045 MTP public open 
houses.  Display materials include posters and maps and an updated opinion survey that will be available in 
paper and online.  
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 In October 2019, staff from NWARPC, Ozark Regional Transit, Razorback Transit and ATG Consultants 
presented information, posters, and handouts about the 2045 MTP update process and the recommendations 
for transit routes as part of the Connect NWA future local transit system. Paper 2045 MTP opinion surveys 
were available for participants to complete at the open house.  Tablets were provided so participants could 
take the survey online.  Additionally, they could take the survey on their smart phone.  Paper surveys 
with three questions were also available for opinions on the individual transit routes presented as part of 
Connect NWA. A summary is available at this link.
 Public Participation
 Over 100 people participated in the Open House events.
 The NWARPC follows the requirements as set forth in the NWARPC Public Participation Plan (PPP), a

document that has been approved by the RPC/Policy Committee, ARDOT, and FHWA and FTA
o Legal Notices were published in the NWA Democrat Gazette, La Prensa Libra (Spanish), McDonald

County Press
o Display Ads were published in the Sunday, October 13, 2019 edition of the NWA Democrat

Gazette, and the Thursday, October 10, 2019 edition La Prensa Libra (Spanish)
o Email Blast – 3 to 4 reminders
o Newspaper articles (NWDG) detailed both plans and the open houses
o TV news interviews (2)
o Notice was posted on NWARPC website and other websites (transit agencies, cities, public

libraries)
o Social Media – information was pushed out on Face Book
o Flyers in English and Spanish were posted on transit buses for the week prior to the open house

events
o Letters were sent to area human service agencies and Spanish-speaking churches
o Word of mouth – announcements made in all NWARPC meetings for the month prior to events

• The following POLICIES were presented to the TAC and RPC/Policy Committees at their virtual May 2020 meetings:
 Access Management – Currently have a tri-party agreement between Fayetteville, ARDOT, and NWARPC for

the first section of Hwy 112 in Fayetteville.  On January 23, 2019, the RPC/Policy Committee adopted
Resolution #2019-02, to Adopt the Hwy 112 Access Management Plan Regional Vision and to Support and
Advocate the Adoption of Access Management Plan Agreements for Hwy 112 in Benton and Washington
Counties.

 Complete Streets Policy.
 Connectivity of major corridors.
 Congestion Management Process (required by FAST Act).
 Coordination with ARDOT and Metroplan (Little Rock) on congestion performance measures in large

urban areas (Transportation Management Areas over 200K population).  In May 2020, NWARPC agreed
to coordinate with ARDOT and Metroplan – this will involve an update to the NWARPC 2015 CMP Report,
using third party data.

 Performance Measures and Targets (required by FAST Act).
 Updated TSMO/ITS plans, in partnership with ARDOT (required by FAST Act).
 Minute Order 2020 041 authorized ARDOT to enter into any necessary agreements with NWARPC to

partner on a regional TSMO plan and ITS architecture update for Northwest Arkansas, utilizing the same
consulting firm that will develop the statewide TSMP plan.

 Housing Study – Incorporate Policy Recommendations.
 Consider the relationship between housing and transportation cost.
 Consider a regional compact.

• The proposed Vision, Goals, and System Performance Measures were presented to the TAC and RPC/Policy
Committee at their virtual June 2020 meetings.

• The Constrained and Unconstrained Project lists were presented virtually to the public and the TAC on November
19, 2020 and to the RPC/Policy Committee on December 2, 2020.

• The NARTS FFY 2021-2024 Transportation Improvement Program (TIP) was approved by the RPC/Policy
Committee on December 2, 2020.

• Staff met with McDonald County Commissioners and MoDOT officials (virtually) in Pineville, MO to discuss and
take comment on MoDOT projects included in the MTP.

https://www.nwarpc.org/wp-content/uploads/2019/07/Survey_Summary.png
https://www.nwarpc.org/wp-content/uploads/2021/03/Data_All_201001SUMMARY.pdf
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• The draft MTP Chapters were presented to the TAC and public virtually on December 17, 2020. 
• Adoption Timeline: 
 January 21, 2021 – TAC virtual meeting – Review Draft MTP and recommend to RPC/Policy Committee. 
 January 27, 2021 – RPC/Policy Committee virtual meeting – Virtual Public Hearing/Open House to review 

draft MTP and accept public comments. 
 January 28 through February 28, 2021 – Virtual Public Comment Period. 
 March 18, 2021 – TAC virtual meeting – Review draft MTP, hear any significant public comments. 
 March 24, 2021 – RPC/Policy Committee virtual meeting – Review draft MTP, hear any significant public 

comments, approve NWARPC 2045 MTP. 
 

 

 
 

PUBLIC INVOLVEMENT AND ENGAGEMENT  
A number of public relations tools were used to communicate with the public, provide information on the progress of 
the MTP, and generate public input into the MTP in an effort to develop consensus and direction. The following tools 
focus on notifications and communications: 

 
• Legal Notification 
• Newspaper articles, photos, and TV/radio interviews 
• Website – Interactive online map, survey, and email comments 
• Social media/Facebook 
• Email broadcasting 
• Community events, activities, and meetings 
• Interactive public input forums 
• Flyers on transit buses 
• Interagency consultation process 

 
In addition to reaching out to the public at-large, the existing professional knowledge base was maximized by taking 
advantage of local staff and elected officials throughout the development process. 
 
 
MTP updates were provided to the TAC and the RPC/Policy Committee throughout the process, and member 
comments were integrated into the document. 
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LEGAL NOTIFICATION – Legal notification, per the PPP, was provided to the Northwest Arkansas Democrat Gazette 
(NWADG), the La Prensa Libra and McDonald County Press newspapers. The following table reflects the dates of all 
published legal notifications (beginning in fall 2018).  

 
LEGAL AND PUBLIC NOTICES  
[DG=DEMOCRATE GAZETTE; LAP=LA PRENSA; MCD=McDONALD COUNTY PRESS] 
DATE DG LAP MCD DATE DG LAP MCD DATE DG LAP MCD 

9.13.18 X X  10.9.19 X   7.19.20 X   
10.11.18 X X  10.10.19  X X 7.23.20  X  
11.28.18 X   10.13.19 X   8.27.20  X X 
12.20.18 X X  11.27.19 X   9.6.20 X   
1.5.19 X   12.19.19 X X  9.13.20 X   
1.10.19  X  1.2.20 X X X 9.17.20  X X 
1.28.19 X   3.1.20 X   10.4.20 X   
2.7.19 X X X 3.12.20 X X X 10.8.20  X X 
2.20.19 X   3.29.20 X   10.11.20 X   
3.7.19 X   4.2.20  X X 10.15.20  X X 
3.14.19  X X 4.12.20 X   11.1.20 X   
3.21.19 X X  4.16.20  X X 12.6.20 X   
4.11.19  X X 4.19.20 X       
4.28.19 X   4.23.20  X X     
5.9.19 X X  5.10.20 X   1.10.21 X   
6.13.19  X X 5.14.20  X X 1.14.21  X X 
6.20.19 X   7.2.20  X  1.17.21 X   
7.11.19 X X X 7.5.20 X   3.7.21 X   
8.14.19 X   7.7.20 X   3.11.21  X X 
10.3.19 X X  7.11.20  X  3.14.21 X   
            

 
 
 

PUBLIC OPEN HOUSES 
The public forums/open houses were advertised in a variety of ways. The NWARPC website and calendar listed each 
forum. Other agencies, including ORT and Razorback Transit, hosted information on the open houses.  The NWARPC 
Facebook page posted information and links to additional information.  A press release was sent out ahead of each 
meeting to both the English and Spanish speaking newspapers, along with email notifications to State press; State and 
local governmental agencies; State legislators and U.S. Senators; and current and previous public input participants. 
Flyers were posted in Spanish and English on local buses.  Display ads in the Democrat Gazette and the La Prensa 
Libra were also used to announce public open houses for the MTP and the TDP. 
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NEWSPAPER ARTICLES AND FACEBOOK  
The public involvement effort was greatly aided by the numerous articles and photos in the NWADG pertaining to 
many of the activities that NWARPC was involved in through the MTP and TDP development process.  For example, 
many articles or photos concerned highway/roadway projects; trails; bicycle and pedestrian plans; transit; population, 
and housing. Over 65 articles/photos were printed over the course of the MTP public involvement period. Other 
methods of informing the public included TV and radio interviews, as well as presentations to UA students, 
philanthropic organizations, local government officials, and citizens.  Social media (Facebook) reached a total of 1,797 
people – 60.4% women, 39.6% men; majority of people 65+ in age (June 2020 FB boost – reached 1,298 people/39 
clicks; July 2020 FB boost reached 499 people/7 clicks). 

 SAMPLE NEWSPAPER ARTICLES 
DATE NEWSPAPER ARTICLES (DEMOCRAT GAZETTE) 

1.5.19 Highway 265 opens with improvements 
1.5.19 Highway funding top priority 
1.10.19 Safe Streets 
1.18.19 Highway 112 access management plan 
1.20.19 TDP study kicks off 
3.31.19 Public asked to help form transit plan – 9 public input events scheduled 
6.21.19 Regional planners look to divvy up money for transportation 
7.26.19 NWA validates need for robust transit system 
9.10.19 Region to receive money for trails 
10.13.19 MTP kick off public open houses – Transportation plans focus of sessions 
10.17.19 Planners hear suggestions from residents – Committee starting work on 2045 MTP 
3.6.20 Area growth topic of meeting 
3.13.20 Planners consider how to fit one million residents into NWA – Housing in area cities 
5.28.20 NWARPC to take meetings, public input online 
6.14.20 Planners look at transportation needs in 2045 MTP update 
6.25.20 Transportation plan for 2045 will look at the big picture 
10.22.20 ORT Board approves Connect NWA-TDP 
12.3.20 Highway 112 tops list in TIP and MTP 
12.16.20 Residents get say on Hwy 112 plans 
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DATE OTHER EDUCATIONAL/INPUT OPPORTUNITIES  
2.12.18 Staff was a guest lecturer on regional transportation issues at UA (85 attendees) 
2.22.18 Kick Off meeting for the Origin/Destination Survey 
3.27.18 Staff participated in the ARDOT Hwy 102/62 Corridor Study public involvement meeting 
3.28.18 Staff participated in the ARDOT Hwy 412 Corridor Study Public Officials and Technical Group 

meeting 
7.5.18 FFY 2019-2022 TIP public forum 
7.18.18 NWARPC submitted, and received, a BUILD grant for the I-49 Connector  
7.25.18 RPC/Policy Committee receives preliminary Hwy 72 Corridor Study report from ARDOT 
Nov 2018 NWARPC hosts NACTO training/5 Es training for local city staff, engineers and consulting firms 

(80 attendees) 
2.22.19 Kick Off meeting for the Transit Development Plan 
2.12.19 Staff participated in the ARDOT Hwy 102/62 proposed improvement plan for Public Officials and 

Public Input meeting  
Spring 
2019 

Local mayors visit Austin, TX, where they tour and ride the transit system see firsthand how a 
successful transit system operates 

5.15.19 RPC/Policy Committee receives final Hwy 72 Corridor Study report from ARDOT 
7.25.19 Meeting with TDP Steering Cmte, ORT Board, and consultant concerning the final report of the 

O/D Survey (35 attendees) 
10.17.19 Staff radio and television interview concerning the MTP and TDP public forums; Flyers in Spanish 

and English posted on buses  
Oct 2019 Staff accompanies local elected officials on a bicycle tour of the Netherlands to learn about safe 

bicycling for transportation (15 attendees) 
3.12.20 Staff was a guest lecturer on the MTP and TDP updates processes (75 attendees) 
4.15.20 Staff was interviewed about the TDP and MTP by KNWA, a local TV station reaching all of NWA 

Arkansas  
6.22.20 Staff participated in the ARDOT W. N/S Connector Public Open House 
8.28.20 Newspaper article concerning TDP, including a link to TDP on NWARPC web site 
August 
2020 

Staff and consultants gave a presentation to the Springdale and Rogers City Council concerning 
the final draft TDP 

Sept 
2020 

Staff and consultants gave a presentation to the Bentonville and Fayetteville City Council 
concerning the final draft TDP 

10.22.20 Staff and consultants gave a presentation to the ORT Board of Directors concerning the draft TDP 
10.28.20 Virtual Public Forum concerning the draft FFY 2021-2024 TIP (25 attendees) 
12.14.20 Staff attended a public official(s) meeting held virtually by ARDOT concerning Hwy 112 design 
12.17.20 TAC virtual meeting, open to public, to review draft MTP chapters 
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 INTERAGENCY CONSULTATION PROCESS 

The NWARPC 2020 Public Participation Plan includes policies and activities to further enhance public participation in 
the transportation planning process.  Several of these policies and activities have been discussed.  The table below 
discussed the Interagency Consultation Process, in relation to development of the NWARPC 2045 MTP. 
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4)  INTERAGENCY CONSULTATION PROCESS  
IN THE DEVELOPMENT OF THE MTP AND TIP, THE NWARPC WILL (TO THE MAXIMUM EXTENT 
PRACTICABLE) CONSULT WITH AGENCIES AND OFFICIALS RESPONSIBLE FOR OTHER 
PLANNING ACTIVITIES WITHIN THE MPA, OR COORDINATE ITS PLANNING PROCESS WITH 
SUCH PLANNING ACTIVITIES.  THE GENERAL PROCESS FOR THIS CONSULT IS OUTLINED AS 
FOLLOWS: 

a)  Notify federal, state and local agencies and officials of upcoming MTP and TIP updates and 
request any plans/studies/documents that might be pertinent to the MTP or TIP update. 
• NWARPC notified government and local organizations regarding the upcoming MTP and TIP 

and requested information through email and phone calls.   
• NWARPC also posted information on updates to the TIP and MTP documents on its website 

at: https://nwarpc.org  
• NWARPC staff notified organizations through email and verbally during virtual meetings 

that the draft MTP was available for review and comment during the 30-day comment 
period.   

• NWARPC obtained the master street plans from multiple cities; trail count and cost 
information; proposed street and trail improvements for bond projects; Beaver Lake 
Shoreline Management Plan from the Corps of Engineers; conservation ordinance summary 
from City of Fayetteville; Beaver Watershed Management Plan from Beaver Watershed 
Alliance; studies from the Walton Family Foundation; Strategic Land Protection Plan from 
NWA Land Trust; and updated Heritage Trail Plan from Heritage Trail Partners. 

b) Compare the MTP and TIP to the Long-range Statewide Transportation Plan. 
• The draft 2045 MTP and the TIP are compatible with the ARDOT Long-range Statewide 

Transportation Plan. 
c) Compare the MTP to state conservation plans or maps, if available, and compare 

transportation plans to inventories of natural or historic resources, if available. 
• NWARPC compared the transportation plans to inventories of natural and historic 

resources in its GIS system.  Also, a model run was done to produce high priority 
conservation areas base on the NWA Open Space Plan.  

• When comparing the draft 2045 MTP to the State Bicycle and Pedestrian Plan and 
Accommodation Policy, the plans do not match the goals of NWA in regard to the facility 
types for active transportation. The Strategic Land Protection Plan from the NWA Land 
Trust is significantly different than the priority properties from the NWA Open Space Plan. 

d) Incorporate information from federal, state and local agencies and officials as appropriate in 
the draft MTP and TIP and request comments, suggestions, changes, etc., and 

e)  Incorporate information into the final MTP and TIP. 
• Information that was deemed appropriate was incorporated into several chapters in the 

draft MTP.  
 
NWARPC will have full discretion on the timeframe for the above process. 
 

 
 
The draft MTP was discussed and information requested via phone calls and emails.  Additionally, the draft MTP was 
presented/discussed at several committee meetings.  The table below shows organizations that were contacted via 
phone calls and emails, as well as committee meeting dates. 

https://nwarpc.org/


NWARPC 2045 Metropolitan Transportation Plan 

4-28 2045 MTP - Chapter 4 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SUMMARY  
 It’s estimated that approximately 2,600+ individuals attended the outreach activities, while over 1,000 people were 

reached through social media. Input was gathered throughout the region and regardless of where the outreach took 
place, many comments addressed transportation issues for the entire region, in addition to those community-specific 
concerns. 

 While many informational items were posted on the NWARPC MTP web page, the first Draft MTP chapters began being 
posted online in mid-January 2021.  The TAC and RPC/Policy Committee were invited to review and comment on the 
draft chapters. 

 Community outreach and input continued throughout the entire MTP development process, culminating in a virtual 
Final Public Open House held virtually on January 27, 2021.   The purpose of this session was to present the Draft MTP 
through posters, maps, and interaction with staff, and receive comments from the public.    

 A 30-day public comment period ran from January 28, 2021 through February 28, 2021. The TAC met virtually on March 
18, 2021 and recommended adoption of the Draft NWARPC 2045 MTP to the RPC/ Policy Committee who met virtually 
on March 24, 2021 and adopted the MTP. 

 Notices for the meetings were published through advertisement with the local newspapers and press releases were 
developed and distributed to all local media outlets, which attracted great interest for the plan. In addition, email 
notification was given to government agencies, special interest groups, local officials, business leaders, NWARPC 
committees, news media, and other interested citizens.  Social media and website posts also provided meeting notices. 

 
 
 
 
 
 

PHONE CALLS EMAILS MEETING ANNOUNCEMENTS 
HTP WFF 10.2.20_regarding studies Technical Advisory Committee:  

10.15.20, 11.19.20, 12.17.20 and 
12.21.21 

IRWP HTP 10.2.20_ regarding items to include Active Transportation Cmte: 
11.19.20 and 12.21.21  

NWALT Goddard Geographics 10.5.20_ trail info Multi-basin meetings: 
11.20.20 and 2.19.21 

BWA UA 10.9.20_regarding 2045 transportation, bike 
share, trail counts 

Open Space meetings: 
1.26.21 and 2.23.2021 
 

BikeNWA OS Coalition 10.21.20_general notification and 
request of information 

Heritage Trail Partners meeting: 
12.15.20 
 

NWA 
TRAILBLAZERS 

Ozark Land Trust 11.10.20_general notification 
and request of information 

 

 ACT 11.13.20_request for information  
 IRWP 11.13.20_request for information  
 HTP 1.28.20_general information  
 Multi-basin 11.20.20_general information  
 PRNMP 12.30.20_general information  
 PeopleforBikes 12.30.20_general information  
 City of Rogers 1.8.21_trail counts  
 Tom McClure 1.12.21_photos  
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CONCLUSION 
Northwest Arkansas was able to meet the challenge of involving the community during the development of the MTP 
through input sessions in the community as well as regular media attention to engage citizens in the development of a 
long-range transportation plan. NWARPC has taken effective action in engaging the public in this process and the end result 
reflects the opinions of those who took the time and effort to provide input. 
 
Involving the public in the decision-making process was an essential part in developing public consensus in the MTP. The 
public was invited to provide information, offer alternatives, present their interests and opinions, and react to the 
recommended MTP. This allowed important community concerns and technical issues to be identified and addressed. By 
using techniques outlined in the Public Participation Plan, NWARPC was able to engage the citizens of this region to 
participate in the development of a transportation blueprint for this region for future generations. 
 
Even as the public indicates its preference for certain types of transportation modes and improvements, the fact remains 
that as the projected costs and anticipated revenues for the projects in the MTP were analyzed and updated, it became 
apparent that there were not enough anticipated resources to complete all of the listed improvements. To determine what 
would be “cost feasible” to build, the projects were evaluated by the TAC from a technical and financial perspective to 
determine the most crucial regional transportation needs. The RPC/ Policy Committee was informed of the project lists as 
recommended by the TAC and gave its approval to include these in the final MTP. Due to the fact that transportation needs 
are significantly greater than expected revenues, the issue of adequate funding and alternative funding will remain an issue 
for the region. 
 
Many of the area’s citizenry highly support expanded transit, especially bus transit. In regards to transit projects, 
anticipated revenues determine the level of service. These revenues will only maintain the existing service. Without a 
dedicated funding source, transit service is at risk within the area. With dedicated funds, transit service will not only be 
preserved but may be expanded to adequately serve the entire region. 
 

 
 

 “I’m happy with the progress on the Bella Vista Bypass.  I can see headway every day!” 

 “…cars are not the future, as we see in every successful and growing city.” 

 “Spend less on interstate; spend more on connecting road improvements that link 
commercial areas with residential areas.” 

 “…get more involved with land-use patterns and growth management policy across 
all municipalities and county government.” 

 “Transit will never be cheaper to develop than now.” 

 “We MUST look to maintaining the road network we have and investing heavily in 
alternative transportation modes.  Please invest in mass transit, biking and walking 
infrastructure…” 

 “These are the priorities as I see them: 1. Finish the 412 Bypass from the west side to 
the east side of Springdale. 2. A real highway to XNA.  For bike paths: 1. Extend the 
Razorback trail to the state line of Missouri.  2. Safer east/west trails.  3. A tax on any 
bike sold over $500.00.” 

 “Some of the bike infrastructure is being overbuilt.” 

 “Implementation of cameras on traffic signals would be a huge benefit.” 

 “Put the rail down the center of I-49, eliminating the need to purchase R/W.” 

 “Maintenance of existing roadways, expanding sidepath/trail system and 
connectivity, creating a better grid system are my personal priorities for 
transportation in our region.” 

 “We need to prepare for our region’s population to double by 2045.” 

 



NWARPC 2045 Metropolitan Transportation Plan 

4-30 2045 MTP - Chapter 4 

 

 

  

PUBLIC COMMENT REPORT 
 

PUBLIC COMMENT REPORT, MARCH 2021 
 
 PUBLIC PARTICIPATION PLAN (PPP) 

The NWARPC 2045 MTP was developed using the procedures outlined in Chapter X. of the Public Participation Plan, and 
it requires that a Public Comment Report, following the Final Public Comment Period, be delivered to the Technical 
Advisory Committee and the NWARPC/Policy Committee when there are substantial comments.   

 
 DRAFT NWARPC 2045 METROPOLITAN TRANSPORTATION PLAN (MTP) ADOPTION TIME LINE 

The Draft MTP was presented virtually to the Technical Advisory Committee (TAC) and the public on December 17, 
2020. 
 
A legal notice was published in the Democrat Gazette on January 10, 2021 announcing the Final Public Forum/Open 
House, the Public Comment Period and how to comment, and the TAC and NWARPC/Policy Committee meetings 
where the Draft MTP would be discussed.  The same legal notice was published in the La Prensa Libra and the 
McDonald County, MO Press on January 14, 2021.  A Display Ad was published on January 17, 2021 in the Democrat 
Gazette containing the same information.  Flyers were placed on public transit buses announcing the Draft MTP virtual 
Final Public Forum/Open House and the Public Comment Period, and how to comment.  Emails were sent to all 
interested parties, and a notice was posted on social media and the NWARPC web site. 
 
The TAC met virtually on January 21, 2021 and recommended the Draft MTP to the NWARPC/Policy Committee for 
consideration at its next meeting. 
 
A Final Public Forum/Open House was held virtually during the NWARPC/Policy Committee on January 27, 2021.  The 
NWARPC/Policy Committee approved the Draft MTP to go a Public Comment Period. 
 
A 30-day Public Comment Period was held from January 28, 2021 through February 28, 2021.  A Public Comment 
Report was developed and supplied to the TAC and NWARPC/Policy Committee.  ARDOT and MoDOT also provided 
comments. Appropriate comments and suggestions were incorporated into the Draft MTP. 
 
A Legal Notice was published in the Arkansas Democrat Gazette on March 7 and March 14, 2021 announcing 
v irtual  TAC and NWARP C/Pol icy  Comm ittee  meetings in which each committee would vote on approval of 
the Draft NWARPC 2045 Metropolitan Transportation Plan. A legal notice containing the same information was 
published on March 11, 2021 in the La Prensa Libra and the McDonald County, MO Press. 
 
For purposes of this report: 

• The dates of the comments and the comments themselves are shown.   
• Red text shows NWARPC responses to comments (when appropriate). 
• Red text with yellow highlights shows NWARPC intent to address the comments within the MTP. 

 
DATE COMMENTS 
1.14.21 
Via 
email 

First:   Any movement or plans you could make toward a connected public transit system for 
all of Northwest Arkansas including the airport would be much appreciated.  The two main 
ways this could be accomplished appear to be:    
1.  Bus Rapid Transit, probably along old US Highway 71 connecting several downtowns, 
probably using a special bus lane and quick passenger entry and exit.   
2.  Commuter rail.   
Second:  Why can’t we get passenger rail from Little Rock through Alma and then up to 
NWA?  Our family would travel to Little Rock and Kansas City for vacations if we could get 
there by train.    I think many others feel the same way.   If America were connected by 
trains, we would vacation here instead of in Mexico and Europe as we usually do.    

2.2.21 
Via 
email 

Chapter 1 INTRODUCTION 
 OVERVIEW OF TRANSPORTATION LEGISLATION 

This overview is intended to highlight the federal transportation legislation, a further discussion of public 
transit can be found in Chapter 11, Public Transportation. 
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• After the discussion of the MAP-21 Bill and its National Goals and Planning Factors, we need to 
discuss the transit relevance of the State enabling legislation permitting the establishment of 
Regional Transit Authorities (Public Transit System Act 14-334-101) and the local Ordinances 
(Fayetteville Ordinance No. 4418, etc.) in acted to designate Ozark Regional Transit (ORT) as the NWA 
Regional Transit Authority.  We should also discuss some of the administrative actions ORT has taken 
and will take to evolve ORT into the Ozark Regional Transit Authority (ORTA). 

 METROPOLITAN PLANNING ORGANIZATION (MPO) 
• Expand paragraph eight (which starts with “In the years since…”) by adding reference to the recent 

NWA Regional Transportation Survey findings that those who expressed an opinion on their overall 
level of satisfaction, 77% were dissatisfied with the flow of traffic at peak times and 74% were 
dissatisfied with the availability of Public Transit (Survey Q2). In addition, we should add that the 
survey findings identified the “Flow of traffic on streets during peak times of day” and the 
“Availability of public transit” as the top two transportation issues that the respondents felt that 
community leaders should emphasize over the next ten years (Survey Q3).   

• After the narrative about the NWARPC’s role as the Region’s MTO add some additional narrative 
about the staff support the NWARPC is currently providing ORT and how the NWARPC support will 
change as ORT evolves into the ORTA. We should also discuss the timing of the ORTA evolution and 
its relationship with the updated 10 YR TDP (Connect Northwest Arkansas) implementation schedule.  
The discussion in Chapter 1 is high-level; a better place to put this discussion would be in Chapter 11 
– maybe within the ORT section; or at the end of the chapter.  

 2045 METROPOLITAN TRANSPORTATION PLAN RECOMMENDATIONS 
3. Adhere to Cross-Section Guidelines 

• Add a second bullet that adds a new recommendation to adhere to the recently adopted 10YR TDP 
(Connect Northwest Arkansas) Bus Stop Standards, Street Cross-Sections and the guidelines for the 
application of transit Mobility Hubs. 

4. Update the 2015 Congestion Management Process The CMP is in the early stages of being updated.  We 
will update the Tasks are identified in the new scope of work. 
• Add transit alternatives (Fixed Route Bus, Bus Rapid Transit, Light Rail, and Commuter Rail) and 

Land Use Planning (Infill Development, Downtown Development, Transit Oriented Development, 
etc.) to the list of common mitigation categories identified in Task 6  

• Add an activity to Task 7 that involves the use of forecasted Annual Average Daily Traffic counts for 
region Freeway and Arterial Street sections and street section capacity standards to calculate 
milestone dates when Program and Implementation Strategies needed to be initiated, 

 7. Begin a regional discussion on self-driving cars, and the impact this technology may have on 
transportation infrastructure in the future. 
• Regarding the sentence above, add Electric Vehicles (passenger car and transit) to the regional 

discussion. 
• Regarding the second bullet, link the start and completion of the envisioning activity, of the role of 

transit, to the implementation schedule of the recently adopted 10YR Transit Development Plan 
(Connect Northwest Arkansas). 

11.  Explore funding options for bus and fixed guideway service, 
• Add a second bullet that calls for the addition of a Transit Planner position to the NWARPC or 

ORTA organization to develop transit funding sources, implement the recommendations of the 
NWARPC “Alternative Analysis Study”, coordinate the land use planning efforts of member 
jurisdictions to make the Region transit ready and coordinate the efforts of member jurisdictions in 
implementing Transit Oriented Design practices. Unable to add this type of “position” into the MTP 
– it is a staffing issue that the RPC/Policy Committee would have to approve.  

• Add a third bullet that calls for ORTA to engage with major employers in the Region to explore 
opportunities to partner in the funding of commuter transit services. 

 
2.2.21 
Via 
email 

Chapter 2 VISION, GOALS, AND 2045 MTP FRAMEWORK 
The TAC and RPC/Policy Committee were presented with the Vision and the Goals and Objectives at their June 
2020 meetings.  The consensus at both meetings was that the Vision and Goals were appropriate and adequate. 
 2045 MTP Vision   
• Incorporate the following two terms in the vision statement; sustainable and environmental justice. Chapter 

5 includes the Environmental Justice discussion. 
• Incorporate in the vision statement the concept of the need to make a paradigm shift from the past 

emphases on resolving road congestion issues through road construction to the increasing application of 
transportation alternatives and land use planning techniques. 

 2045 MTP Framework   
• The Goals as presented in the MTP mirror the national and state DOT goals, and as such, will not 

be changed substantially from what is in the MTP at this time. 
• The performance measures used in the MTP are set by state DOTs – and the information is 

provided by them.  NWARPC does not have the capacity to add to these at this time, since these 
measures must be quantified and reported on. 
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• The NWARPC adopts all these PMs by resolutions, and these are the PMs that are given to us by 
the DOTs. 

• However, the following highlighted text will be inserted. 
MTP GOAL I: No changes requested. 
OBJECTIVE 1-5: No changes requested. 
Goal I Performance Measures:  
• Add improve transit employee safety. 
• Add improve response time to emergency dispatch calls (both vehicular and transit). 
MTP GOAL II: No changes requested. 
OBJECTIVE 1-5: No changes requested. 
Goal II Performance Measures: 
• Add increase transit equipment preventative maintenance. 
• Add improve response time to address transit equipment complaints. 
MTP Goal III: 
• Insert “road and transit” between the words “existing” and “facilities”. 
OBJECTIVE: No changes requested. 
SUBOBJECTIVE 1 through 4: No changes requested. 

• Add the following SUBOBJECTIVE 5: Expand the CMP to incorporate the application of transportation 
alternatives and land use planning techniques to address road congestion issues. NWARPC will look at this 
suggestion when working on the CMP scope of work. 
OBJECTIVE: No changes requested. 
SUBOBJECTIVE 1 through 4: No changes requested. 
OBJECTIVE: No changes requested. 
SUBOBJECTIVE 1 through 4: No changes requested. 
Goal III Performance Measures: 

• Add decrease the vehicle time spent in congestion. 
• Add decrease the cost of congestion,  
• Add increase the internal connectivity of adjoin properties along key corridors.  
• Add increase transit funding. 
• Add increase sidewalk availability. 
• Add increase trail availability. 
• Add increase residential and commercial infill development activity. 
• Add increase population within the Downtowns. 
• Add increase population within 5 miles of the I-49 Corridor. 
• Add increase population within a ½ mile of the 71B Corridor. 
• Add increase population within a ½ mile of the Razorback Greenway, 
• Add increase population within a ½ mile of the A&M RR ROW. 

 
MTP GOAL IV: No changes requested. 
OBJECTIVE: No changes requested. 
SUBOBJECTIVE 1-5: No changes requested. 
OBJECTIVE – Enhance commerce. Revise objective to read; Enhance intercity commerce and passenger 
service within the region and mega region. 
SUBOBJECTIVE 1-3: No changes requested.  
• Add the following SUBOBJECTIVE 4: Begin a regional discussion on connecting the Northwest Arkansas 

Metropolitan Area to High-Speed Rail network serving our Mega Region and the Nation. The discussion 
needs to begin with the state – since it’s obvious the the cost is prohibitive to  

MTP Goal IV Performance Measures: 
• Add increase transit routes. 
• Add increase transit stops. 
• Add improve on time (start and arrival) performance of transit. 
• Add maintain transit service availability. 
• Add increase Percent of jobs served by transit within ¼ mile. 
• Add increase the number of member jurisdiction Master Street Plans that incorporate Transit infrastructure 

elements (Transit Stops, Mobility Hubs, Stations, etc.). 
MTP GOAL V: No changes requested. 
OBJECTIVE: No changes requested. 
SUBOBJECTIVE 1-3: No changes requested. 
OBJECTIVE: No changes requested. 
SUBOBJECTIVE 1-3: No changes requested 
• Add the following SUBOBJECTIVE 4: Encourage transit agencies to plan and efficiently implement the 

timely transition of their transit fleet to Electric Vehicles.  
MTP Goal V Performance Measures: 
• Add Decrease the number of commuters traveling by automobile, 
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• Add Increase the number of commuters traveling by public transit. 
• Add Increase the number of commuters traveling by active transportation. 
• Add increase the percent of electric transit vehicles.  
• Add decrease the amount of Green House Gas (GHG) emissions. 

 
2.9.21 
Via 
email 

Chapter 3 POPULATION AND LAND USE 
 Add the following section on Transit Readiness and its Metrics: 
 

• Accomplishing Transit Readiness in the NWA Region needs to be a formal land use planning effort by 
the NWARPC, ORTA, Fayetteville, Springdale, Rogers and Bentonville to plan and implement urban 
development strategies that integrate transit and land use planning in an effort to encourage transit 
supportive development and the establishment of land use patterns, urban densities and a multi model 
transportation network in concert with, and in anticipation of, future transit services and infrastructure. 

• Transit Readiness is important because the over-reliance on automobiles for transportation has a 
detrimental effect not only on household costs, but also on the environment. Increasing access to 
alternative forms of transportation, including transit, can reduce commuting costs for residents and 
improve air quality by reducing the number of vehicle miles traveled.  Included in Chapter 3, Summary 
of Changing Demographics. 

• The MTP has presented recommendations that will further the Transit Readiness of the Metropolitan 
Region in Chapter 2.  The table below illustrates potential Transit Readiness Metrics for the Region 
(REG), Fayetteville (FAY), Springdale (SPR), Rogers (ROG) and Bentonville (BEN).  Addressed in TDP page 
11-15 ATG calculated it by city. 

Regional Transit Readiness      REG 
% Pop within 5 miles of the I-49 Corridor.    XX% 
% Jobs within 5 miles of the I-49 Corridor.    XX% 
% Pop within the Downtowns.      XX% 
% Jobs within the Downtowns.      XX% 
% Pop within ½ mile of the A&M RR ROW.     XX% 
% Jobs within ½ mile of the A&M RR ROW.     XX% 
% Pop within ½ mile of the Razorback Greenway.    XX% 
% Jobs within ½ mile of the Razorback Greenway.    XX% 
 
Local Transit Readines    FAY SPR ROG BEN 
% Pop within ½ mile of existing transit routes. XX% XX% XX% XX% 
% Jobs within ½ mile of existing transit route. XX% XX% XX% XX% 
% Pop within ½ mile of Reg/Neigh Centers.  XX% XX% XX% XX%  
% Jobs within ½ mile of Reg/Neigh Centers.   XX% XX% XX% XX% 
% Pop within ½ mile of existing Trails.   XX% XX% XX% XX% 
% Jobs within ½ mile of existing Trails,   XX% XX% XX% XX% 
 

2020 TABLE of Regional and Local Transit Readiness Metric Values 
Table Note to NWARPC: 
The metrics presented in the table above need to be formalized between the NWARPC, ORTA and the four City 
Planning Organizations.  We can create a baseline year using 2020 Census Data and update the table values every 
five years.  The NWARPC, ORTA and the four City Planning Organizations can use the changes in the metric values 
to help guide policy and program efforts to improve the metric values and trends. 

2.9.21 
Via 
email 

Chapter 6 ENVIRONMENT 
 Introductory Section on page 6-1:  

Add a comment regarding the issue of managing Greenhouse Gas Emissions (GHG) for various activities 
occurring in the Metropolitan Region and the member Cities of Fayetteville, Springdale, Rogers and 
Bentonville.  We should comment on the leadership of the City of Fayetteville regarding this issue through 
the adoption of an Energy Action Plan on January in 2018. Their Energy Action Plan is structured around one 
overarching goal of reducing Greenhouse Gas Emissions (GHG) for critical activities occurring in Fayetteville. 
The plan outlines strategies, goals and actions in the critical activities of transportation, energy supply, 
buildings and waste. The Plan states that transportation activities account for 27% of Fayetteville’s Green 
House Gas emissions between the 2010 and 2016 inventory years, The adopted Plan includes the following 
transportation related goals:  
1. Reduce total housing and transportation costs to 45% of area median income. This is addressed in 

Chapter 1 and Chapter 3. 
2. Reduce per capita vehicle miles traveled to 2010 levels by 2030. 
3. Achieve 25% bike/walk/transit mode share by 2030.  NWARPC updated the Travel Demand Model to 

calculate mode share by jurisdictions and this is discussed in Chapter 8. 
• Add a comment regarding the need for Springdale, Rogers, Bentonville and the NWARPC develop a 

similar Energy Action Plan and adopt the same three transportation related goals.  There are no plans to 

https://www.fayetteville-ar.gov/3246/Energy-Action-Plan
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include this suggestion in the plan since no discussion has occurred on this topic to date. NWARPC will 
reach out to begin a regional conversation. 

2.9.21 
Via 
email 

Chapter 7 TRAVEL PATTERNS AND TRAVEL FORECASTING 
Page 7-24  
Table 7-12 and 7-13 could be more informative if we incorporated additional information regarding Level of 
Service (LOS) similar to the graphic below.  
 

 
Good comment – will add a graphic on LOS  
Page 7-25 
Figure 7-17 could be more informative if we incorporated additional information by color-coding the traffic 
volume line segments by Level of Service (LOS) classifications. 
Will update the graphic. 
We might also add some interpretive narrative discussing the potential impacts of I-49 operating at a D, E or F 
LOS on the issues of traffic safety, traffic congestion, Greenhouse Gas Emissions (GHG) and the potential costs of 
needing to add two more traffic lanes. 

2.16.21 
Via 
email 

Chapter 8 FACILITY DESIGN, MANAGEMENT AND OPERATIONS, AND SYSTEM PERFORMANCE 
Page 8-13  
• Need to add “Develop a TSMO Plan for NWARPC” to the MTP recommendations identified in Chapter 1. The 

TSMO Plan is in the process of being updated.  It is discussed in Chapter 8 on page 8-13. 
Page 8-17  
• As additional Regional Level CMP performance measures consider adding: 

% Pop within ½ mile of the A&M RR ROW.   
% Jobs within ½ mile of the A&M RR ROW.   
% Pop within ½ mile of the Razorback Greenway. 
% Pop within ½ mile of existing transit routes 
% Jobs within ½ mile of existing transit route.   
% Pop within ½ mile of Reg/Neigh Centers.     
% Jobs within ½ mile of Reg/Neigh Centers.     
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% Pop within ½ mile of existing Trails.     
% Jobs within ½ mile of existing Trails,     
These will serve as an indicator of the accessibility (within the pedestrian- shed) to transit and active 
transportation.  See comment above. 

Page 8-22 Capacity   The CMP program is in the process of being updated.  The Connect NWA vision addresses 
transit as an alternative by making transit compete with automobiles.  
• Need to also reference that transit can play a role in addressing road capacity issues as an alternative to 

roadway widening. 
Page 8-28  
• In the table that identifies PERFORMANCE MANAGEMENT AND SYSTEM MEASURES we need to add the 

additional metrics that I added under selected Goal Performance Measures in my Chapter 2 comments.  See 
the NWARPC comment on performance measures in Chapter 2. 

Pages 9-29 to 8-32 
• Under Safety we need to add a discussion of fatalities and injuries for transit compared to other modes of 

transportation and add fatality and serious injury data to the appropriate tables and graphs to show 
multimodal comparative statistics. The transit safety measures are on Page 8-39 and they are specific PMs 
adopted for transit only, by resolutions. The transit agencies adopted transit safety plans, the NWARPC 
adopted these on Jan 27, 2021. 

Page 8-35  
• Under Transit Asset Management we need to add a discussion on the benefits and need to adopt and 

integrate Electric Vehicle Technology into the management of our Region’s transit fleets.  
NWARPC does not tell the transit agencies what fleet vehicles to buy, and the transit agencies don’t have any 
plans at the moment to replace their fleet with Electric Vehicle Technology. ORT just bought a brand-new 
fleet ($3.6M federal) and it cannot replace them until their useful life is over.   

 
2.23.21 
Via 
email 

Chapter 9 TRANSPORTATION PROJECTS AND FUNDING 
Introduction 
• In Arkansas, only about 2% of the more than a billion-dollar annual State and Federal transportation project 

funding is allocated to transit related projects. Therefore, we need to add a statement recognizing the 
significant disproportionate application of State and Federal funding for transit related projects in light of the 
safety, environmental, economic and sustainability benefits public transit has over roadway development 
projects. Consequently, we need to recognize that we cannot fix our growing transportation congestion 
problem by emphasizing the funding of roadway construction projects over transit projects.  

Connect NWA recommends a dedicated funding source for transit.  In the MTP NWARPC can only show projects 
based on anticipated funding.  
 

2.23.21 
Via 
email 

Chapter 11 PUBLIC TRANSPORTATION 
OZARK REGIONAL TRANSIT AUTHORITY (ORTA) Page 11-2 
• Add a discussion of the ORTA “enabling legislation”; the State “Public Transit System Act” and the “Interlocal 

Agreement for the Creation of a Public Transit System to be known as Ozark Transit Authority”.  Additionally, 
we need to comment on the critical reorganizational activities ORT needs to accomplish to successfully 
transition into the ORTA.  An ORTA that can plan, operate and manage an integrated (Bus and Rail) Transit 
System for the NWA Metropolitan Region.  We also need to address the desired timing of administrative 
activities like expanding its Mission Statement, making changes in its governance policies, identifying needed 
staffing changes to acquire needed expertise (i.e., Transit Planner, etc.). Finally, we need to consider 
recommending that ORT conduct a study of other Regional Transit Authority’s to build a complete 
understanding of a model organizational structure that they can use to guide their transformation in to a 
true Regional Transit Authority. 

NWARPC will add some type of discussion of the enabling legislation in Chapter 9 
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