
Connect
Northwest Arkansas

10-Year Transit 
Development Plan



Providers and Funders of Fixed Route 
Transit

• 2 Providers of Fixed Route Transit
• U of A Razorback Transit (Provided exclusively in Fayetteville)
• Ozark Regional Transit (Provided in 4 cities)

• Fixed Route Transit provided in Bentonville, Fayetteville, Rogers, 
Springdale 

• 11 Routes operated by ORT, 900-1,000 unlinked trips per day
• 10 Routes operated by Razorback Transit, 8,000-10,000 unlinked trips per day

• Bentonville, Fayetteville, Rogers, Springdale + U of A Provide Local 
Funding for Fixed Route Transit

• NWARPC, as the Designated Recipient, allocates FTA Federal 
Funding to ORT and Razorback Transit



NWA 2020 Fixed Route Transit Funding 
(Major Sources – not including charters, advertising, and fares)

NWARPC FTA Designated Recipient $3,000,000
FTA 5307 $2,700,000
FTA 5339 $    300,000

U of A Student Fees  (RT)                                       $2,000,000
U of A Allocation (RT) $   322,483
½ Cent State & Sales Tax – City Turnback $1,760,137

Bentonville $   125,757 (general fund)
Fayetteville $   805,228 (ORT $532,228 and RT $273,000)
Rogers $   467,670
Springdale $   361,710

State Rental Car Tax $   582,256
Franchise Fees $     75,470

Approximately
$8,000,000 
Per/Year 
(2020)



2019 Scientific-Based 
Transportation Survey

• Desire to improve existing service – Survey 
results indicated NWA residents are dissatisfied 
with the current level of service and have 
interest in future high capacity transit

• Support for additional funding for transit. The 
region lacks dedicated funding for transit – local 
funding subject to the annual city budget 
process in each of the four cities

• Federal Funding based on population, 
population density, and vehicle revenue miles

• Existing funding levels limit any significant 
changes and/or expansion to current level of 
service





Connect NWA Vision

If you connect people and save them
time, you give them freedom.



What Makes Transit Effective



What Makes Transit Effective



What Makes Transit Effective



What Supports Transit?



Regional Growth



Regional Growth Projections - 2045
City Name 2020 Population 2045 Population 2020 to 2045 

Difference
Percent Change 2020 

to 2045
Annual Average 

Growth Rate  2020 to 2045

Bentonville 57,671 113,658 55,987 97.1% 2.8%
Fayetteville 89,303 150,977 61,674 69.1% 2.1%
Rogers 70,248 124,307 54,059 77.0% 2.3%
Springdale 85,187 154,352 69,165 81.2% 2.4%
Total 4 Cities 302,410 543,294 240,884



Study Area



What all is in the plan…?
• Executive Summary
• Public Engagement
• Existing Conditions Analysis
• Operations Analysis
• Benchmarking Review (Peer Review)
• Mobility HUB Analysis
• Regional Transit Framework
• Regional Service Standards
• Phased and Prioritized Implementation Plan
• Transit Investment Recommendations (How much it costs and how do we fund it?)
• XNA Whitepaper
• FTA STOPS Ridership forecasts
• Long-term High Capacity Transit (HCT) Recommendations



PROCESS



Public Engagement



Market Analysis – Transit Potential



Operational Analysis
Route Profiles



Mobility Hub Analysis
• Agency recommended 

locations paired with 
quantitative analysis based 
on:

• Future productions/attractions
• Future population/employment
• Existing active transportation 

infrastructure
• Transit ridership
• Park and Ride connectivity



Key Findings
What did we learn?
• Community Support for 

Transit
• Relationship between 

ridership and funding / 
land use and transit

• NWA needs to become 
“transit ready”

• The desire for more 
intuitive and frequent 
transit that saves time and 
improves connectivity.

• Additional local funding will 
need to be identified in 
order to implement 
Connect NWA.



Regional Transit Framework



Regional Transit Framework



Regional Service Standards

• Living Tool
• Internal & External 

resource for how 
and why transit is 
delivered in NWA 



Project Implementation
How did we prioritize?
• Transit Need
• Transit Potential
• Forecasted Ridership



Transit Investment



Bentonville User Profile



Bentonville City Profile
ADDED DAILY RIDERSHIP

Existing: 62

Future: 1,291

Percent Increase: 
1,900%



Fayetteville User Profile



Fayetteville City Profile
ADDED DAILY RIDERSHIP

Existing: 7,485

Future: 14,100

Percent Increase: 
90%



Rogers User Profile



Rogers City Profile
ADDED DAILY RIDERSHIP

Existing: 120

Future: 2,429

Percent Increase: 
1,900%



Springdale User Profile



Springdale City Profile
ADDED DAILY RIDERSHIP

Existing: 314

Future: 5,250

Percent Increase: 
1,500%



Thank you

If you connect people and save them
time, you give them freedom.
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