
Northwest Arkansas Regional Planning Commission
Congestion Management Process (CMP) Update

Regional Objectives for Congestion Management, CMP Network, Performance Measures, and Data Collection/System Performance
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NWARPC CONGESTION MANAGEMENT PROCESS

Moving Ahead for Progress in the 21st Century Act (MAP-21) requires a 
Transportation Management Area (TMA) to develop and implement a Congestion 
Management Process (CMP). 

1. Develop Regional Objectives for Congestion Management 
2. Define the CMP Network 
3. Develop Performance Measures 
4. Collect Data/Monitor System Performance 
5. Analyze Congestion Problems and Needs 
6. Identify and Assess CMP Strategies 
7. Program and Implement CMP Strategies
8. Evaluate Strategy Effectiveness
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NWARPC REGIONAL OBJECTIVES

• Objective One: Develop procedures for evaluating the relative 
congestion of facilities;

• Objective Two: Develop procedures to determine if congestion 
mitigation strategies should be implemented for a 
particular facility;

• Objective Three: Develop a procedure or procedures for evaluating the 
effectiveness of congestion mitigation strategies 
implemented.
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NWARPC CONGESTION MANAGEMENT 
PROCESS NETWORK

• The adopted NWARPC CMP network is approximately 
160 centerline miles for data collection, congestion 
analysis, and system performance and reliability. 

• The adopted NWARPC CMP Network contains all 
roadways as shown on the October 2012 National 
Highway System Map plus several additional facilities 
as approved by the NWARPC Policy Board.
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US71/I-540
Segment From To Length Operating Facility Type Posted Speed

Conditions

US71 UA Boundary -Jane MO US71B - Bentonville Interrupted Urban Street 45 to 55

US71 US71B - Bentonville US62 - Rogers Uninterrupted Freeway 70

I-540 US62 - Rogers US71B - Fulbright North Fayetteville Uninterrupted Freeway 70

I-540 US71 - Fulbright North Fayetteville US71B - Fulbright South Fayetteville Uninterrupted Freeway 65

I-540 US71 - Fulbright South Fayetteville UA Boundary - Greenland Uninterrupted Freeway 70

US71B/Walton Blvd./Walnut/8th Street/Thompson/College/School
Segment From To Length Operating Facility Type Posted Speed

Conditions

US71B/Walton Blvd US71/Walton Blvd - Bentonville I-540/US62 - Rogers Interrupted Urban Street 45

US71B/Walnut I-540/US71B/Walnut Street - Rogers US71B/8th Street - Rogers Interrupted Urban Street 45

US71B/8th/Thompson US62/Hudson - Rogers US412/Sunset - Springdale Interrupted Urban Street 45

US71B/Thompson/College US412/Sunset - Springdale Joyce Blvd - Fayetteville Interrupted Urban Street 45

US71B/College Joyce Blvd - Fayetteville North Street -Fayetteville Interrupted Urban Street 45

US71B/College/School North Street -Fayetteville US71B Fulbright South -Fayetteville Interrupted Urban Street 45

US71B/School US71B Fulbright South -Fayetteville Wilson - Greenland Interrupted Urban Street 45

Fulbright Expressway
Segment From To Length Operating Facility Type Posted Speed

Conditions

US71B Fulbright North I-540 -Fayetteville US71B/College -Fayetteville Uninterrupted Freeway 60

US71B Fulbright South I-540 - Fayetteville US71B/School - Fayetteville Uninterrupted Freeway 65

AR265/Old Missouri/Old Wire 
Segment From To Length Operating Facility Type Posted Speed

Conditions

AR265 Old Wire/Old Missouri AR264/Wagon Wheel - Springdale US412/Robinson -Springdale Interrupted Urban Street 45

AR265 Old Missouri/Crossover US412/Robinson -Springdale AR45/Mission - Fayetteville Interrupted Urban Street 45

AR265/Crossover AR45/Mission - Fayetteville AR16E/Fayetteville Interrupted Urban Street 45

AR102-US62/Centerton Blvd/

14th/Hudson 
Segment From To Length Operating Facility Type Posted Speed

Conditions

AR102/US62/Centerton/14th/Hudson AR102/Main -Centerton I-540 Interrupted Urban Street 45

AR102/US62/Centerton/14th/Hudson I-540 UA Boundary Interrupted Urban Street 45

AR264/Wagon Wheel Road
Segment From To Length Operating Facility Type Posted Speed

Conditions

Wagon Wheel Road I-540 AR265/Old Wire Interrupted Urban Street 45

US412/Henri De Tonti/Sunset/Robinson
Segment From To Length Operating Facility Type Posted Speed

Conditions

US412/Henri De Tonti/Sunset/Robinson Wildcat Creek/Taylor - Tontitown I-540 - Springdale Interrupted Urban Street 45

US412/Henri De Tonti/Sunset/Robinson I-540 - Springdale US71B - Springdale Interrupted Urban Street 45

US412/Robinson US71B/Thompson Tulip Tree Drive - Springdale Interrupted Urban Street 45

AR16W/AR45/Wedington/North/Mission
Segment From To Length Operating Facility Type Posted Speed

Conditions

AR16W/AR45/Wedington/North/Mission Red Fox Drive - Fayetteville I-540 - Fayetteville Interrupted Urban Street 45

AR16W/AR45/Wedington/North/Mission I-540 - Fayetteville US71B/College -Fayetteville Interrupted Urban Street 35

AR16W/AR45/Wedington/North/Mission US71B/College Aspen Drive - Fayetteville Interrupted Urban Street 35

US62/AR180/Main/MLK
Segment From To Length Operating Facility Type Posted Speed

Conditions

US62/AR180/Main/MLK Double Springs Road - Farmington I-540 Interrupted Urban Street 45

US62/AR180/Main/MLK I-540 -Fayetteville US71B/School -Fayetteville Interrupted Urban Street 45

AR16E/15th/Happy Hollow/Huntsville
Segment From To Length Operating Facility Type Posted Speed

Conditions

AR16E/15th/Happy Hollow/Huntsville AR112/Razorback Road AR265/Crossover Interrupted Urban Street 40

AR16E/15th/Happy Hollow/Huntsville AR265/Crossover UA Boundary Interrupted Urban Street 40

AR112/Razorback/Maple/Garland
Segment From To Length Operating Facility Type Posted Speed

AR112/Razorback/Maple/Garland AR112 Spur/Wedington - Fayetteville AR180/MLK Interrupted Urban Street 40

AR112/Razorback/Maple/Garland AR180 MLK - Fayetteville I-540 Interrupted Urban Street 40

Northwest Arkansas Congestion Management Process Facilities
Note: Facilities Described from North to South and from West to East
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CONGESTION MEASURES - NWARPC AVERAGE TRAVEL TIME DATA 

• Policy Committee approved consultant services to acquire average travel time 
data (2012) (e.g. Inrix, Navteq/Nokia) and develop the NWARPC CMP 
methodology and associated documentation for the CMP report. 

• Travel time Congestion and Reliability measures will be developed for the a.m. 
and p.m. peak travel times and will include:

• Delay Rate Per Mile

• Travel Time Index – Observed to Posted Speed – Observed to 85th Percentile Speed

• Planning Time Index

• The average travel speed will be used to compare the a.m. and p.m. peak period 
travel speeds to posted speed limit and/or 85 percentile speed. The delay in 
speed, based on the data, will then be used to identify congested freeway and 
arterial facilities. This type of data and analysis is currently being used in Kansas 
City and Austin and is being considered by Oklahoma City as part of their CMP 
process.
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NWARPC Consultant Selection 

• Staff drafted and presented the Letters of Interest and Scope of Work to the CMP 
Committee on June 11, 2013 with a submittal LOI deadline of July 29, 2013 at 4 
pm.

• Three firms submitted LOI’S – Alliance, Cambridge Systematics, and CoPLAN LLC. 

• The CMP LOI Committee met on August 1, 2013 and scored the LOI’s. All three 
firms were sent the RFP and two firms submitted proposals. 

• The RFP deadline was August 23, 2013

• The CMP RFP Committee met on September 4, 2013 and selected CoPLAN LLC.

• The draft contract with CoPLAN LLC was sent to AHTD for review on October 17, 
2013. 
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The Interstate I-540 Improvement Study 
prepared by Parsons Transportation 
Group in 2006 considered the needed 
Interstate widening and focused on an 
analysis of nineteen interchanges 

The study developed the following:

• 2024 travel demand forecast for I-540

• Identified Congestion Segments

• Calculated 2006 and 2024 Level of 
Service

• Recommended Interstate widening

• Analyzed nineteen interchanges 
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Projects will be evaluated and scored based on the six 
categories listed below:

A. Congestion Management
B. Regional Significance/Connectivity
C. Safety
D. Overall Improvement to the Transportation System
E. Project Design
F. Project Continuation, Partnership, Cost-Sharing

STP-A Project Selection

Rupple Road – FY2013 STP-A 

I-540 Don Tyson Interchange– FY2013 STP-A 



STP-A 2013 and 2014 Funded Projects
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“Advancing Metropolitan Planning for Operations – An Objectives-Driven, performance –Based Approach” the 
factors that impact traffic congestion and reliability have been grouped into six categories. Of the six factors, 60% of 
congestion is caused by other factors other than bottlenecks. 

Live Traffic, Construction Zones, Traveler 
Information, Travel Conditions, Winter Road 
Conditions - AHTD Link

http://www.idrivearkansas.com/#construction
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